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Preface

The educational program "7M04133 - Management" was developed in accordance with the State
Compulsory Standard of Higher Education / Postgraduate Education, approved by the order of the
Minister of Science and Higher Education of the Republic of Kazakhstan dated July 20, 2022 No. 2,
as well as on the basis of professional standards Management of small (medium) company dated
26.12.2019 No. 263, Risk management of innovative project dated 24.12.2019 No.259.

04133 - Management" was approved at the meeting of the Council on

%] 2022, protocol No. 7
1 Baidolvy

The educational program "7

.

Chairman

The educational program "7M04133 - Management" was approved at the meeting of the

Commission on Acadwgf the Faculty on /g0 " 7. Z 2 protocol No. &

Chairman

The educational program "7M04133 - Management" was developed and discussed at the meeting of
the department "Economy and management" dated "49" 1 g?( 2OZ£ protocol No. .
Acting Head of Department
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Affairs
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Head of the Producti6h’ and 4 -“ \ "G 72
Technical  Department 2| Stafe’ MJ A. Bisegulov
Institution "Office of the Akim ¢f© Seal /.
Almaty District, Astana City®
nfGn A2
President of the Public Association/f;
"Uly Dala — Association for the\
Development of Rural Business"
w 9 " fz{
Deputy Akim of the Akimat ¢
Nura district, :
Astana city
nﬁ " _/‘z
Director of LLP AkhAl G. Obarbasova
K .d o .I E n’/y" ‘/a“?/
Chief accountant of LL w22 D. Beisimbaeva
4’%09;%?; ﬁ-
Master's student of group MPN- __W/} A Karim ndGn AL

242

2025

2025

2024

2024

2027

2027

2024

202 ¥



Business» JSC

«K.Kulazhanov Kazakh University of Technology and

Uk
w ()
4 4{9‘

P 26/01-18-2025

Educational program

[Edition Ne4 iy

&
ooy W,

1 Passport of the educational program

International Standard Classification of T
Education (ISCED) level

National Qualification Framework (NQF) level | 7
Sectoral Qualifications Framework (SQF) level | 7

Code and name of the field of education

7M04 Business, Management and Law

Direction of training

7M041 Business and Management

Number and name of the group of educational
programs

M072 Management

Code and name of the educational program (EP

7M04133 Management

Educational program profile -

rofile

goal of the educational program

Professional training of highly qualified personnel
with fundamental theoretical knowledge and
individual practical competence; possessing the
skills of development and implementation of
modern management technologies in the practice
of enterprise management in all sectors of the
economy

completion criterion of an educational program

Learning through 60 credits, including all
undergraduate activities

language of instruction of the educational
program

Professional training of highly qualified personnel
with fundamental theoretical knowledge and
individual practical competence; possessing the
skills of development and implementation of
modern management technologies in the practice
of enterprise management in all sectors of the
economy

Distinctive features of the educational program

Russian, kazakh,

Partner University

2 Qualification characteristics of a graduate of an educational program

Degree awarded

Master of Business and Management in the educational program
"7M04133 - Management"

Field of professional activity

- Management of small and medium enterprises;

- Innovative entrepreneurship;

- Management of development projects and programmes;
- Crisis and strategic management;

-+ Risk management;

_ Business analysis and consulting

Types of professional activities
' -research

-design
-service

- organizational management
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Object of professional activity

- Organization of small and medium-sized enterprises;

- Innovative companies and startups;

- Financial, consulting and project structures;

- State and quasi-State governing bodies;

. International, non-governmental and research organizations

Functions  of  professional-Planning of the main directions of development of production and

activity

management;
_definition of goals and objectives of management, their
effectiveness;
formation of structure of production facility and management
structure, optimal construction of the production apparatus;
-Improvement of production techniques and technology:

-motivation of staff, activation of their work;

_Coordination and control of all parties of the management activities;
_introduction of innovations in the sphere of material and non-
material production;

_management of integration, jobs (content), schedule, cost, quality,
resources, communications, risks, stakeholders, program and/or
portfolio purchases;

_Definition of policies and procedures for the adoption and execution
of management decisions;

-legal support of the company’s activities;

_ensuring the effectiveness of the company’s activities;
-Implementation of an effective personnel policy.

3 Requirements for the content of the educational program

| Name of cycles and disciplines Workload in academic credits
' Cycle of basic disciplines (BD) 10

| niversity component 6

Component of choice 4

Cyele of major disciplines (MD) 29

[ /niversity component 5

“Component of choice 10

Industrial practicum 14 |
[oxperimental research work of a master's 13

student, including internship and master's

project
Final assessment (Registration and defense of the 8

master's project) (OiZMP) R

Y 60 =B

Total




IBusiness» JSC

«K.Kulazhanov Kazakh University of Technology and

EP 26/01-18-2025

Educational program

Edition Ned oo,

4 Competency map of the educational program «7M04133 - Management»

Competence map of the
educational program

Learning
outcome code

Learning Outcome (according to Bloom's
Taxonomy)

Behavioral skills and
personality traits (Softskills)

LO3

Uses knowledge of a foreign language for
professional activities

LO9 Applies knowledge of psychology in solving
managerial tasks and in planning professional,
personal growth

LO7 Analyses financial and economic processes using
methods and techniques of scientific research

LO8 Shows system thinking using corporate
governance approaches

Digital competencies (Digital | LO4 Ensures the efficiency of the company's activities
skills) using advanced techniques and technologies

LO1 Able to manage business processes in business
activities, assessing the consequences of decisions

Professional skills LO6 Develops long-term development policy of the
(Hardskills) organization using strategic management tools

LOS Manages, coordinating the activities of the
entrusted departments of the organization

LO2 Able to manage risks through crisis coordination
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«K.Kulazhanov Kazakh University of Technology and EP 26/01-18-2025 RN
Business» JSC (1414
Educational program : Edition Ned o)
9 Graduate model
GRADUATE MODEL
Competencies (soft skills, digital skills)
Attributes of a graduate knowledge Skills
- Leadership qualities - Theories and methods of |- Analyze external and
- Innovativeness strategic and crisis internal risks, build a risk
- Critical thinking management map
- Responsibility - Standards and procedures | - Make  managerial
- Managerial flexibility | of risk management decisions under conditions
- Digital literacy - Legislation in the field of | of uncertainty
entrepreneurship - Formulate strategy and

Professional standards:
Management of small (medium) company dated 26.12.2019 No. 263, Risk management

of innovative project dated 24.12.2019 No.259.

- Methodology of corporate
and project management

- Methods of analyzing
financial and economic
indicators

- Technologies of digital
business transformation

- Principles of
organizational structure
building

- Ethical and legal norms of
managerial activity

goals for the development
of the organization

- Apply modern IT to
optimize processes

- Conduct  personnel
assessment and plan HR-
strategies

- Carry out crisis
management

- Monitor and audit
decisions

- Provide legal support for
activities

Professional skills (hard skills)

- Strategic management: strategy formation and implementation

- Risk management: risk assessment and minimization

- Project management: resource, time and quality management
- Financial and economic analysis: data-driven decision-making
- Corporate governance: building organizational structures and management systems

- Innovation management: implementing innovations
- Legal support: compliance with legislation

- Digital Transformation: application of IAS and digital platforms
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= CAPATITAMAJIBIK KOPBITBIH/AbI

e ) Bisim Oepy ﬁaf‘ml_'rmamacmua 7M04133 MeHeKMEHT
S Jasipaay GarsiTel Goiibina 7M041 Busnec xane backapy
«Esil University» Mekemeci

Binim Gepy 6araapiiaMachbiHbIH KAJANbl CHIATTAMACKHI

~ «7M04133 — Menemkment» Ginim Gepy Oaraapramacel Kasakcran PecrnyOnukacel FBIIBIM 2KOH

. skoraps! GiniM MuHuCTpiHiK 2022 xbutrel 20 wingeneri No2 OyHpBIFEIMEH GexiTinreH »orapel OKy OpHBIHAI

Keltinri GiniMHiH MemyekeTTik sxammbira Minaerti cranaaprsiHa (MMKMBC) skone kociOu cTaHpaprrapra -

Ne263 «lllaren (opra) pupmansl Gackapy» jxoHe Ne259 «MnHOBAaUMATBIK xobanap Toyekesnaepin 6ackapy» -
colikec 93ipJIeHreH.

- Barmapnama eHOEK HAapLIFBIHEIH KaKETTijlikrepiHe OaFpITTajran jkoHE OSKOHOMHKAHBIH TYPI

cananapslHAarel KOCiNOpeIHAApAbl Oackapy Takipubecinne 3amaHayd MEHELKMEHT TEXHOJOTHANaphll

- MEHTrepreH, TEOPUsIBIK TYPFBIAAH JaHbIHAIFAH JKOHE MPAKTHKATIBIK Ky3bipeTi Oap MamMaHaap/bl AaibIHAAYF:

. © Garmrranrad. bBinim Gepy GarmapnaMachIHBIH OKAHAIBIFBl — CTPATErdwsuIblK Oackapy, WHHOBALHSIBL
MEHE/DKMEHT, Jkobanapiel  Gackapy OkoHe ToyekenJepii Tanjay — cajanapblHAarsl  MasMYHHEI
HHTErpalHsIaHybIHAA.

Barjapnama Ma3MmyHbl kociGu craHpaprrapra, ¥ITTBIK JKOHE Caabik Ginikrinik weHOepaepin
colikecrenaipinren. JKymbic Gepywinep men OifimM anylibiiap TapansiHaH CypaHbICKa He, Gipereitniri -
. MEHEKMEHTTIH 3aMaHayH ypaicTepi MeH KypailapblH HAKTEl MPAKTHKANBIK AaFABUIAPMEH YIITACTBIPYbIH/LE
Barmapnama npakTukara GarapiaHraH, UKeMJl TPaeKTOPHsIFa JKIHE emip 0Oibl OKBITY KAaFMaaTTapbiHa ca
KYPBUIBIM/IaIFaH.

Binim Gepy GaraapaamMachiHbIH KYPbUILIMBIH CHNATTAY #KaHe Garasay

- Binim Gepy Garmapnamacsl 6asanbik jkoHe GeHinjik MoHIAepAeH TYpajbl. BasanelK noHAepae Kasipi
3aMaHrBl 6acKapy TEOPHSCH], CTPATETHSIBIK XOHE KAPKBUIBIK MeHe/ukMeHT, HR MeHeuKMEHT, uAdpIbBI
TpaHcdopMaLs KIHE JEPEKTEPMEH JKYMBIC iCTey Jar/blIapsl KAMTBLIFAH. Beitingix monaep 6ackapyusiibl
wemimaepai Kabbinay, yYHBIMABIK e3repicTepai  Gackapy, KoprnopaTtupTik 0Oackapy MEH Toyekes
MeHeuKMeHTKe OarbITrasrad. [ToHAepAiH MasMyHBI TYJNEKTiH Ky3bIPETTiNIK MOJI€JIiHE TONBIFBIMEH CAHKeE
Kene/li, aTan aiTKAHAA: aHANWTHKANBIK Ofay, YHEIMJBIK mpouectepii jkobanay, KOMaHAAMEH JKIHE KKk
JKYMBIC iCTEy JAFABIChl, MHHOBALWANAPABI EHTI3y JKOHE Gackapy wemimMaepiniy THimMainirin Oarana
Ky3BIpeTTepi.

Koci6u npaktuka — OKy yAepiciHin axeipamac Geniri. MarucTpanTrap HaKThl KCiMOpBIHAAP]
MpaKTHKAJaH OTiN, HAKThl jk00anapmMeH JKyMblC icreiini, 6yn Teopusaslk Ginimai Texipubene KonzaHyi
MYMKiHaiK Gepeni.

JKannel KOPbITBIHABI

«TMO04133 — Menemwkmenty Ginim Gepy Garaapiamacsi OHIp/iK jKoHE YATTHIK €HOCK HAPBIFbIHb!
CypaHBICTApBIHA TONBIK Coiikec keneai. barjapnama MasMyHbl FBUIBIM, TEXHOJOTHA JKIHE eHIp
naNaNapeIHIaFsl Kasipri 3aManrsl Tpenarepre caii keneii. OKBITY MasMyHbl Ginim anywsinapaeiy Gonatie
KaCiGH KbI3MeTiHe KaXeTTi IPAKTHKANBIK JKOHE TEOPHSUIBIK Heri3/li KAMTaMAacki3 eTeli.

BarapraMaHsl iCKe achipy Caracel >KOFaphbl ACHreH/1e: OKBITYLIBLIAP KYPAMBIHBIR OimikTiniri, cepikTe
KocinopsiHiapMeH GaiiaHsIC, MOHAEPAIH O3EKTiIr, MPaKTHKATIBIK GarbITTHUIBIFE — 6api A TYNeKTiH eHOt
HapbIFsIF1a Gocekere KabineTTi GOMyBIH KaMTaMackl3 eTe/i.

Bisim Gepy 6araapiamachid naiiaanany Hemece KeTiiipy G0HbIHIIA YCHIHBICTAP
- Xana umdpneik  kypammapael  (ERP-xydienep, CRM-nnardopmanap, OusHec-aHAUTHK
Gar1apiaMaHbIH 3JIEKTHBTI KOMIOHEHTIHE eHTi3Yy; apBIIED faiHIeri MEHEDKMEHT MOH/EPiH EHrI3y apKell

Xanelkapansik 6araap/sl kKeHeHTy; x00abIK OKBIE) @pg,maﬁ‘ TehE i
A »
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IKCNEPTHOE 3AKII0UEHHE

Ha oOpaszoBaTesbHYyI0 nporpammy 7M04133 MeHEDKMEHT
1o HanpasjeHuIo noaroToBku 7M041 busnec u yrnpasneHue
Yupexaenue «Esil University»

O6mas xapakTepucTHKa 06pa3oBaTeALHON NPOrpaMMebl

O6pasosarenbHas mnporpamma «7M04133  Menemkment» paspabotaHa B COOTBETCTBHH  C
locynapcTBeHHBIM 0011e00A3aTe/IbHBIM CTaHAAPTOM TOC/IEBY30BCKOT0 00pasoBaHus, YTBEPKACHHBIM
npukazoM MUHHCTPA HayKH H BeIcuIero o6pasosanus PecnyCimkn Kasaxcran or 20 mions 2022 rona
Ne2, a Takke ¢ y4eToM MpoECCHOHANBHBIX CTAHAAPTOB «YTpasieHue majoil (cpepueit) GupMoiy»
Ne263 ot 26.12.2019 u «YnpasneHue puckaMi HHHOBALMOHHOTO npoekTan Ne259 ot 24.12.2019.
[{ess nporpamMmel — NpoQeccHOHaNbHAS TOAr0TOBKA BHICOKOKBAIM(UIXPOBAHHBIX KaJIPOB, HMEIOIHX
yHaamMeHTa bHbIE TEOPETHUECKHE 3HAHMA W WHAMBHIyAJbHbIC IPAKTHYCCKHE KOMIIETCHIHH,
BJIAZICIOIIMX HABLIKAMH OCBOEHHS ¥ BHEAPEHUS COBPEMEHHBIX TEXHOJIOTHI MEHEDKMEHTA B MPAKTUKY
YIIPaBIIEHHs NIPEANPUATHAMH BCEX OTpaciell SKOHOMHKH, '
AKTYaJIbHOCTh NpOrpaMmbl ofycioBsieHa HEOOXOAUMOCTHIO MOJArOTOBKH NPaKTHKO-
OPHEHTHPOBAHHBIX CIEUUATHCTOB, CHOCOOHBIX ONEPATUBHO pEarupoBaTh Ha BbI3OBbI LU(POBOH
TpaHc(hOpMAIMK, WHHOBALMOHHOIO PA3BHTHS M YIPABJICHHS PHUCKAMH B YCIOBUAX KOHKYPEHTHOH
Cpenbl

OnucanHe ¥ OUEHKA CTPYKTYPhl 00pa30oBaTe/IbHOI NPOrpaMMal

CtpykTypa 00pa30oBaTeIbHOM HPOrpaMMbl BKJIFOYAET QYHIAMEHTAIBHEBIC U IPUKIAHBIC TUCIHIUIHHBL,
HalpaBlIeHHBIE Ha pa3sBUTHE HABBIKOB  CTPAaTErM4ecKOro,  ONEpPaLOHHOrO,  MPOEKTHOro,
HHHOBALMOHHOTO ¥ aHTHKPU3MCHOrO ympaBieHus. [IporpaMma OpHeHTHpOBaHa Ha (opMmupoBaHue
KOMIIeTeHIMH B OONACTH aHAIM3a PUCKOB, OUEHKH 3QdekTHBHOCTH OH3HEC-TIPOLECCOB, UHU(POBLIX
MHCTPYMEHTOB M YCTOWYHMBOTO Pa3BUTHS MIPEATIPHSATHIA.

VueOupli miuad cOanaHcupoBaH H ofecrneynBaeT HeOOXOAMMBIH 00BEM 3HAHUH M HABBIKOB,
COOTBETCTBYIOIMX COBPEMEHHBIM TpeOOBaHHAM pBIHKA TpyAa. BKIOYeHBl QUCHHMIUIMHBEL 110
AHAJMTHYECKHM METOJIaM, TIPeANPUHUMATENBCTBY, LHOPOBOH 3KOHOMUKE M YIIPABJICHHIO IPOCKTAMH.
IMpaktnky (MPOM3BOACTBEHHAS, MCCIIEIOBATENbCKAs M MArkuCTepCKas MpakTHKa) OpraHH3OBAHBI Ha
Gase npeanpuaTHii 1 GU3HEC-CTPYKTYP, YTO CHOCOOCTBYET PA3BUTHIO MPAKTHYCCKUX KOMICTCHLUMH 1
npodeccHoHanbHOM ananTauun 00y4armmuxes.

Oobmee 3aki1049eHue

OG6pasosarenbHas nporpamma «7M04133 MereakmenT» NpoQuabHOro HanpaBICHUs: AEMOHCTPHPYET
BBICOKMII ypOBEHb COOTBETCTBHS COBPEMEHHBIM TPeOOBaHMAM PHIHKA TPy.Iad, TCHACHLUHAM Pa3BUTHI
HAYKH W TpaKTHKH ynpasiaeHus. [IporpaMma OpHEHTHPOBaHa Ha MOATOTOBKY CHELHAIHCTOB,
CIIOCOGHBIX ~ BHEAPATH COBPEMEHHBIC [MOAXOABI M  TEXHOJIOTMM  ynpasjieHus, 3(pHeKTHBHO
aJ[aNTHPOBATECS B YCIOBHAX OBICTPO MEHSIOIIEHCS 9KOHOMHYECKOM CPEbl.

C y4eroM aKTyaJbHOCTH COZIEPIKaHHs, COOTBETCTBHs MPO(ECCHOHAIBHBIM CTAHAApTaM M BbICOKOro
YPOBHS MOATOTOBKH BBIITYCKHUKOB, POrpaMMa MOKET ObITh PEKOMEHIOBAHA K peau3alun B pamKax
MarucTparypsl NpoQUILHOrO HapaBICHHS.

PexoMeHIALNH M0 HCIT0/IL30BAHUIO HJIN YCOBEPIIEHCTBOBAHNIO 00Pa30BATEIbHOMH NPOrpaMMbl
PasBuBaTh COTPYAHHYECTBO C OTPACHEBBLIMH NpPEANPHATHAMH JUIL peanu3aluu  MPaKTHKO-
OPHEHTHPOBAHHBIX IPOEKTOB M CTAKHPOBOK; YCHIMTH OoK Hu(POBOi Tpanchopmauun OusHeca,
BKJIFOYAs yrpasieHne IH(POBEIME IIATHOpPMaMH W aHATHTHKOH A@HHBIX] BHEAPHTh AUCUHMILIMHEL 10
ycmﬁqnnomy passutHio, ESG- MeHemgmeﬂfryﬁ{ YIPAaBICHUIO HMHHOBALMAMH B YCIOBHAX

AOKTOP PhD /K.3. baiirupeesa

ajm W PL. D, Konbis PacTATLILY
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KULAZHANOY KAZAKH UNIVERSITY OF TECHNOLOGY AND
BLISINESS
Republic of Kazakhstan, Astana

EXPERT OPINION
on the Edueational Program
“TMO4133 -~ Management” (Professional Track)
in the field of training “Business and Management”

Edueational Program Code and Title:

TMO4133 - Management

Field of Training (according to the Classifier):

Business and Management

Partner Organization Participating in the Program Development:

(Full name of a relevant foreign or domestic employer organization, country, city)

1. General Characteristics of the Educational Program

The educational program “7M04133 Management™ (Professional Track) has
been developed in accordance with the National and sectoral qualification frameworks
and the following professional standards: “Risk Management of Innovation Projects™
(Order No. 259 dated 24.12.2019 by the Deputy Chairman of the Board of the National
Chamber of Entrepreneurs of the Republic of Kazakhstan "Atameken”); “Management of
a Small (Medium) Enterprise” (Order No. 263 dated 26.12.2019).

Purpose of the program: To provide professional training for highly qualified
specialists with strong theoretical foundations and individual practical competencies;
capable of applying modern management technologies in enterprise management across
various sectors of the economy.

The goal of the program is consistent with the “Business and Management”
training field. Learning outcomes are defined through Level 7 Dublin Descriptors and
expressed in competencies. The program is up-to-date and ensures the formation of a
relevant set of competencies in accordance with the State Educational Standards (SES)
and labor market needs. Employers and students were actively involved in program
development,

The program accommodates inclusive education needs and includes innovative
modules that foster competencies required in the fast-evolving business environment.

2. Description and Evaluation of the Program Structure

The total volume of the program is 60 academic credits, including:
- Basic disciplines — 10 credits (6 — university component, 4 — elective component)
- Profile disciplines — 29 credits (5 — university component, 10 — elective component, 14
— professional internship)

Research work of the master's student — 5 credits

Research, internship, and master's project — 8 credits

Final certification (master’s project defense) — 8 credits

The program structure and credit distribution fully comply with the SES

requirements of the Republic of Kazakhstan.




The educational program builds behavioral and personal skills (Soft Skills),
digital competencies (Digital Skills), and professional expertise (Hard Skills). The
internship and research components reflect the demands of future professional activities.
A “Graduate Model™ is included in the program.

[he curriculum is logically structured and sequenced to address the current
challenges in management. Course content aligns with the graduate competency model.

Flective components ensure the individualization of educational trajectories.
Assessment methods and formats are defined in course syllabi, internship programs, and
the state final certification procedures.

3. General Conclusion

The educational program “7M04133 ~ Management” (Professional Track) is
relevant and in demand in both regional and national labor markets of the Republic of
Kazakhstan. 1t complies with the modemn standards of science, education, production
organization, and management trends.

The program content is of high quality and ensures a guaranteed level of graduate
training. 1t is suitable for effective implementation in the specialty “IM04133 -
Management™ (Professional Track).

4. Recommendations

Recommended for implementation in the educational activities  of
Kulazhanov Kazakh University of Technology and Business.

Expert:

Chukurna Olena,

Doctor of Economics Sciences, Professor,

Professor of the Department of Management and Marketing,

Dean of the Faculty of Business and Social Communications

State University of Intelligent Technologies and Telecommunication (SUITT),

Odesa, Ukraine
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