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Preface

The educational program «6B04105-Management» was developed in accordance with the State
Compulsory Standard of Higher Education / Postgraduate Education, approved by the order of the
Minister of Science and Higher Education of the Republic of Kazakhstan dated July 20, 2022 No. 2,
as well as on the basis of the professional standards of the Career Enbek system: "Organizational
Development and Human Resources Planning of the Organization" dated December 5, 2024, No.
449, "Labor Relations Management" dated December 5, 2024, No. 449, and the Sectoral and
Regional Atlases of Professions and Competencies (2023-2025) of the Republic of Kazakhstan for
"Enterprise Management Efficiency Manager" and "Manager / Internet Marketer" as of April 17,
2026 (https://enbek kz/ru/atlases-professions/regions)

The educational program «6B04105-Management » was approved at the meeting of the Council on

Academic Quality on « Z& » £7 204 6, protocol No. %
Chairman E.B. Askarbekov

The educational program «6B04105-Management» was approved at the meeting of the Commission
on Academic Quality of the Faculty Economics and Business « 77 » 7 20 &5, protocol No. 7
Chairman M.K. Makysh A

The educational program «6B04105-Management » was developed and discussed at the meeting of
the department «Economics and management » dated « 79 » 74 20424, protocol No. 5~
Head of the department N.E.Abdildinova 444
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1 Passport of the educational program

International Standard | 6
Classification of Education
(ISCED) level

National Qualification | 6
Framework (NQF) level

Sectoral Qualifications | 6
Framework (SQF) level

Code and name of the field of
education

6B04 Business, Management and Law

Direction of training

6B041 Business and Management

Number and name of the
group of educational programs

B044 Management and administration

Code and name of the
educational program (EP

6B04105-Management

Educational program profile

Higher economic education

EP purpose

To prepare competitive, market-driven managers equipped with
modern organizational and managerial skills to meet contemporary
challenges.

Completion criterion of an| 240 academic credits
educational program

Language of instruction of the | russian, kazakh
educational program

Distinctive  features
educational program

of the| -

Partner University -

2 Qualification characteristics of a graduate of an educational program

Degree awarded

Bachelor of Business and Management in the educational program «6B04105-
Management »

Field of Field: Social Sciences, Journalism, and Information / Business, Management, and

professional Law.

activity Field: Organizations of any legal form (commercial, nonprofit, government) in
which graduates work as staff members or managers at various levels of
management. Particular focus is placed on human resources (HR) departments, as
well as departments of organizational development, planning, and labor relations.

Types of Organizational and managerial: planning, organizing, motivating, and controlling

professional business processes.

activities Analytical: evaluating the effectiveness of the organizational structure, auditing
human resource potential and the labor market,
Project and economic: developing organizational development plans and budgeting
personnel expenses.
Social and Labor: managing internal communications, conflict resolution, and
fostering social partnership.

Object of Organizational management processes;

professional Organizational structures and management systems;

activity Human resources and an organization’s workforce potential;

Labor relations and corporate culture;
Documentation supporting human resources processes.

Functions of
professional

Organizational Design: Developing and updating organizational structures,
regulations, and job descriptions.
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activity Workforce Planning: Forecasting staffing needs, optimizing headcount and
payroll.

Labor Relations Management: Processing the hiring, transfer, and termination of
employees in accordance with the Labor Code of the Republic of Kazakhstan;
maintaining personnel records.

Social Partnership Development: Drafting collective bargaining agreements,
organizing loyalty programs, and implementing internal controls to ensure
compliance with labor rights.

3 Requirements for the content of the educational program

Name of cycles and disciplines Workload in academic credits

Cycle of general education disciplines (GED) 36
Required component 51
University component 5
Cycle of basic disciplines (BD) 85
University component 40
Component of choice 45
Professional practice

Cyecle of major disciplines (MD) 91
University component 15
Component of choice 39
Professional practice 17
Final certification 8
Total 240

4 Additional educational programs (minor)

4.1 Minor «Modern aspects of artificial intelligence application»

Name of disciplines Workload in academic credits
Introduction to Artificial Intelligence 5
Development of artificial neural networks 5
Artificial intelligence in object management 5
Total 15

5 Competency map of the educational program «6B04110 Economy»

Competence map| Learning

of the educational outcome Learning Outcome (according to Bloom's Taxonomy)

program code
Behavioral GEC1 | Forms a system of general competencies that ensure the socio-cultural
skills and development of the future specialist's personality, based on the formation
personality of their worldview, civic, and moral stance, oriented towards a healthy
traits lifestyle.
(Softskills) GEC2 | Capable of communication in both oral and written forms in Kazakh,

Russian, and foreign languages to solve tasks related to interpersonal,
intercultural, and professional communication

GEC3 | Promotes the development of information literacy through the mastery
and use of modern information and communication technologies in all
areas of activity.

LO2 | Model organizational corporate culture based on the analysis of socio-
psychological factors and patterns of organizational behavior.
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LO3

Establish effective communications in an international business
environment through foreign language proficiency and professional ethics
in a cross-cultural setting.

LO9

Optimize the use of time resources and employee work schedules through
digital time management tools and delegation methods.

Digital
competencies
(Digital skills)

LO1

Construct adaptive organizational structures based on digital platforms
and delegation principles to ensure the operational efficiency of
management systems.

LO6

Conduct a comprehensive analysis of financial and economic activities
through modern ICT and artificial intelligence algorithms for data
processing.

LO7

Design business processes and innovative development strategies by
implementing machine learning tools and predictive analytics.

LO10

Manage projects and supply chains based on modern planning
methodologies and digital platforms to control timelines and costs.

Professional
skills
(Hardskills)

LO4

Calculate statistical and economic performance indicators of an
organization using mathematical tools to justify management decisions.

LO5

Apply fundamental management functions to implement strategic goals
and resolve tactical tasks under conditions of uncertainty.

LO8

Develop organizational development strategies and HR branding based
on systems analysis and the integration of personnel and business
interests.

LO11

Evaluate risks and social consequences of decisions while complying
with legal requirements, occupational health and safety standards, and
sustainable development principles.

LO12

Create strategies for launching and developing entrepreneurial projects
based on business model selection, market analysis, and financial
stability.
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10 Graduate model

GRADUATE MODEL

Professional standard
«Labor Relations Management» December 05, 2024, No. 449, ««Organizational Development and
Planning of the Organization's Human Resources» December 05, 2024, No. 449, the sectoral atlas and

regional atlas of professions and competencies for "Enterprise Management Efficiency Manager" and

Competencies (soft skills, digital skills)

"Manager / Internet Marketer"

Attributes of a graduate knowledge Skills

The ability to make | The Labor Code of the | Drafting internal policies,
sound management | Republic of Kazakhstan, | job descriptions, and
decisions in the face of | regulations on | employment contracts.
market uncertainty. occupational safety, | Conducting compliance
The ability to | environmental protection, | reviews and audits of the
communicate effectively, | and compliance | company’s HR and
resolve conflicts, and | monitoring, operational risks.

negotiate in  different | Organizational Design: | Developing strategies for
languages. Principles for building | organizational development
A willingness to | flexible management | and workforce optimization.
implement IT solutions | structures in | Modeling startup projects
into operational activities | manufacturing, services, | and commercially viable
and HR processes. and small and medium- | development strategies.
Strict  adherence  to | sized businesses.

ethical standards, the | HR Management: Modern

labor laws of the | concepts for  shaping

Republic of Kazakhstan, | corporate culture,

and an anti-corruption | motivation, and HR brand

culture. development.

Economics and Finance:
Methods of financial,
accounting, statistical, and
investment analysis.

Professional skills (hard skills)

Workforce Resource Calculation and Planning: Optimizing work schedules,
calculating the balance between working hours and the company’s workforce

capacity.

End-to-End Management Accounting: Conducting comprehensive calculations of the
organization’s economic sustainability using digital economy ICT.

Labor Relations Administration: Comprehensive management of HR documentation
in accordance with current legislation of the Republic of Kazakhstan.

Supply Chain Optimization: Coordination of business project phases using automated
systems for monitoring timelines and costs (Gantt charts, network diagrams).
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Expert opinion

for the educational program 6B04105 — Management
in the area of training 6B041 — Business and Management

The Educational Programme 6B04105 — Management has been developed in
accordance with the regulatory requirements of the higher education system of the
Republic of Kazakhstan, the National Qualifications Framework, the Sectoral
Qualifications Framework, and the relevant professional standards.

The programme content reflects current labour market needs by integrating
digital technologies, artificial intelligence, modern management approaches, and
practice-oriented learning. The intended learning outcomes and graduate
competencies are fully aligned with employers' expectations.

The programme structure is logical and well-balanced, while the curriculum
ensures the development of the professional competencies required for future
managers. Industrial and pre-graduation internships provide learners with valuable
practical experience.

Conclusion:

The Educational Programme 6B04105 — Management meets the current
requirements of higher education and the labour market, ensures high-quality
professional training, and is recommended for implementation.

Tolysbayeva M.B., PhD, Associate Professor, Higher
stana Internatlonal University.
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Expert opinion

for the educational program 6B04105 — Management
in the area of training 6B041 — Business and Management

The Educational Programme 6B04105 — Management has been developed in
accordance with the regulatory requirements of the higher education system of the
Republic of Kazakhstan, the National Qualifications Framework, the Sectoral
Qualifications Framework, and the relevant professional standards.

The programme content reflects current labour market needs by integrating
digital technologies, artificial intelligence, modern management approaches, and
practice-oriented learning. The intended learning outcomes and graduate
competencies are fully aligned with employers' expectations.

The programme structure is logical and well-balanced, while the curriculum
ensures the development of the professional competencies required for future
managers. Industrial and pre-graduation internships provide learners with valuable
practical experience.

Conclusion:

The Educational Programme 6B04105 — Management meets the current
requirements of higher education and the labour market, ensures high-quality
professional training, and is recommended for implementation.

Expert: Zh.Z. Baigireyeva PhD, /27/
Acting Associate Professor

Head of the Department of Management

Esil University, Astana, Kazakhstan
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Expert opinion

for the educational program 6B041035 — Management

in the area ol training  B044 — Management and administration (Field of Education: 6804 — Business,
Management and Law)

Name of the educational organization/enterprise - partner in the development of the educational
program International University of Applied Sciences in Lomza, Poland

(full name of the enterprise/organization of ihe parpwr - employver from a distani or neighboring

couniry of the corresponding profile, country, cifvi

General characteristics of the educational program: The Educational Program 6B04105 -
Management (Bachelor’s Degree, 3-year format, 2026 admission) is developed in accordance with the
National Qualifications Framework of the Republic of Kazakhstan and international educational
standards. The program reflects modern trends in management education and follows a competency-
based appreach.

A key strength of the program is its alignment with the professional standards “Organizational
Development and Human Resources Planning” and “Labor Relations Management.” The curriculum
combines management, economics, human resource management, and digital technologies, ensuring
graduates acquire practical competencies required by employers.

The inclusion of courses such as Al-Marketing, digital business technologies, and sustainable
development enhances the program’s relevance in the context of digital wansformation and modern
business challenges. Special attention is given to analytical and research skills through courses in
economics, business mathematics, and research methodology.

The discipline "HR-Management™ plays a central role in developing competencies in workforce
planning, recruitment, employee motivation, performance management, and talent development.
Professional internships and practical training further strengthen the connection between academic
fearning and real-world managerial practice.

The program is well-structured, practice-oriented, and focused on preparing competitive
specialists capable of making effective management decisions in a dynamic business environment.

Recommendations
I.Strengthen the use of business analyties and data visualization tools in management and HR disciplings.
2.Expand interdisciplinary projects involving management, digital technologies, and artificial
intelligence.
3.increase the use of international case studies and global management practices.

Conclusion

The Educational Program 6B04105 — Management is a high-quality and relevant academic
program that meets contemporary educational and labor market requirements. Its strong practical focus.
integration of digital technologies, and alignment with professional standards ensure the preparation of
qualified specialists for careers in management, organizational development, and human resource
Mmanagement.

Intéraation Eﬁrt:
i {7 ‘o [ lIreneusz Zuchowski, PhD, Rector /

{Signature) {Fall Name, Academic Degree, Title, Position)

e
Place of Employment: International University of Applied Sciences in Lofm#a. Poldnd
(Full name of the foreign university / research center / enterprise) T B T
L.S. (Seal of the expeert's institition)

" i 2026

Expert opinion



International Academic Advisor Confirmation/ Hlerennik kenecminin KAThICYbI/
Yuaacrue 3apydexnoro koncyanranra

Educational Program/
binim Gepy Garmapnamacey/
OOGpazoBaTenbHas nmporpamMma

Level/ Jlapexeci/ Yposenb Bachelor / Bakanaspuar / Bakanaspuar

6B04105 — Management / 6B04105 — Merejuimeiin /
6B04105 — MenepkMent

International Academic Advisor/
Hlerennik akaneMHusITBIK
KeHecuni/ 3apyGexxHbIii
KOHCYJIBTaHT I
Academic degree/ Feiapivu

Topexxe/ VaeHas CTereHs KaHIIIaT 9KOHOMHUUECKHUX HAYK

Omypisakosa Ymyr MapatosHa

Position/ Jlaya3smvMer/ JJoIKHOCTE 3aB.kaenpoit «dunaHChl, ananms u yuer, Beiciici
IIKOJIBI DKOHOMHKH 1 On3HEca

University/ Yausepcurer/ KBIpreI3ckuit rocy 1apcTBEHHBIH TEXHHYECKH
VYHuBepcurer yHUBepcuTeT nM.M.Pazzakosa
Country/ En/ Ctpana Keiprenckas Pecry6inka

Approved/ Kexicinai/ Coraacosano

The educational program has been reviewed and approved. The updated content of the
educational program, the sequence of courses, and the revised learning outcomes (LO) have bken
developed in accordance with modern academic approaches.

Binim Gepy Garmapnamachl KapacTBIPBUIBIN, KeTiciim. Bimim Oepy OariapiaMachiibli
KaHApTBUIFaH Ma3MYHBI, IIOHIACPAI OKY PETTINIr KoHe KAHAPTBUTFAH OKy HaTwkelepi (OH)
3aMaHayH aKaJeMHUsUIBIK Tociiepre cafikec a3ipieHi.

ObpasoBarenbHas mporpaMma paccMOTpPeHa M COTIACOBAHA. AKTYIIM3HPOBAHHOC
cozepxaHue 00pa3oBaTENBHOM MPOTPAMMEL, MOCIIE0BATEBHOCTE H3YUCHUSI JMHCLUMILIMH |
OOHOBNIEHHBIE pe3YJBTAThl  O0yYEHHUS (PO)  chopmu COBPEMCHHbIN
aKaJIeMUYECKHX MOIXO0/IO0B. R

International Academic Advisor/  U.Omurzakova/ it g
Ilerenaix akageMusibik keHecwi/  Y.OMypsakona/
3apy6exKHBIN KOHCYJIBTAHT Y.Omypsakosa

oy 26
(Date
Kywi
Jama)

Seal/ MO/ MIT
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