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Preface

The educational program «7M04136 Economy» was developed in accordance with the State
Compulsory Standard of Higher Education / Postgraduate Education, approved by the order of the
Minister of Science and Higher Education of the Republic of Kazakhstan dated July 20, 2022 No. 2,
as well as on the basis of professional standards «Organizational development and workforce
planning of the organizationy» December 05, 2024, No. 449, «Labor Relations Management»
December 03, 2024, No. 449.,

In addition, the development of the educational program was based on the Sectoral and Regional
Atlases of Professions and Competencies for 2023-2025, including the professions «Enterprise
Management Efficiency Manager» and «Mining Enterprise Economist».

Information on the profession «Enterprise Management Efficiency Manager» is provided in the
(https://atlasbt.enbek.kz/ru/profession/512), while information on the Regional Atlases of Professions

and Competencies is available through (https://enbek.kz/storage/atlas-regions).

The educational program «7M04136 Economy» was approved at the meeting of the Council on
Academic Quality on Py 7 207 , protocol No. o

Chairman E.B. Askarbekov
S.N.P. Signature

The educational program «7M04136 Economy» was approved at the meeting of the Commission on
Academic Quality of the Faculty Economics and Bisiness « 1% » __ g2 20 15, protocol No. M

Chairman M.K. Makysh % gﬁ
S.N.P. ature

The educational program «7M04136 Economy» was developed and discussed at the meeting of the
department «Economics and Management» dated «_{5» 1L 202%, protocol No. 5

Head of Department N.E. Abdildinova W‘/
S.N.P. Signature
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1 Passport of the educational program

International
Classification
(ISCED) level

of

Standard | 7
Education

(NQF) level

National Qualification Framework | 7

(SQF) level

Sectoral Qualifications Framework | 7

education

Code and name of the field of

7M04 Business, Management and Law

Direction of training

7MO041 Business and Management

Number and name of the group of| M070 Economics

educational programs

Code and name of the educational| 7M04136 Economy

program (EP

Educational program profile Profile

EP purpose The purpose of this master's program is to train highly
qualified economists-analysts, for companies in the financial,
real, public sectors of the economy, business, with
management skills.

completion  criterion of an| At least 60 academic credits, including all types of

educational program undergraduate academic activities

language of instruction of the| Kazakh, Russian

educational program

Distinctive  features of the| -

educational program

Partner University -

2 Qualification characteristics of a graduate of an educational program

Degree awarded

Master of Business and Management in the educational program
«7MO04136-Economics»

Field of professional
activity

economic, financial and investment activities of enterprises and
organizations of various forms of ownership; resource management
(labor, material, financial) and optimization of business processes;
strategic and operational planning; business analytics, efficiency and
risk assessment; state and local government; consulting and analytical
activities; digital and sustainable economy.

Types of professional

organizational and managerial; financial and economic; analytical and

activities expert; consulting; state and local government; research; participation
in digital and innovative projects in the field of economics;
entrepreneurial.

Object of professional | enterprises and organizations in various sectors of the economy,

activity

regardless of the form of ownership; structural divisions of production,
financial and management systems; small and medium-sized firms,
their internal business processes; financial and economic services;
business incubators and analytical centers; consulting and design
organizations.

Functions of professional
activity

Strategic planning of the organization's human resources; Analysis
and forecasting of personnel and competency requirements; Design
and optimization of the organizational structure; Development and




implementation of the organization's HR strategy; Management of
personnel recruitment, development, and retention systems; Formation
and development of the talent pool and talent management system;
Regulation of labor relations in accordance with labor legislation;
Prevention and resolution of labor conflicts and disputes;
Development of internal regulatory documents in the field of human
resource management; Analytical support for managerial decision-
making based on HR data and performance indicators.

3 Requirements for the content of the educational program

Names of modules and subjects Workload in academic
credits

Cycle of basic disciplines (BD) 10
University component (UC): 6
Optional component (OC) 4
Cycle of major disciplines (MD) 29
University component (UC) 5
Optional component (OC) 10
Industrial practicum 14
Experimental research work of a master’s student,

including intership and master’s project 13
Final Assessment (FA):

Preparation and defence of the Master’s thesis (P&D) 8
Preparation and defence of the Master’s thesis (P&D) 8
Total 60

4 Competency map of the educational program «7M04136-Economics»

Competence map of the Learning Learning Outcome (according to Bloom's
educational program outcome code Taxonomy)

Behavioral skills and LO1 Use knowledge of a foreign language for

personality traits communication in a business environment.

(Softskills) LO2 Apply modern approaches to  personnel
management and  organizational  behavior,
including professional ~communication and
interaction skills, in solving managerial tasks and
conflict situations.

LO3 Analyze global commodity markets, as well as
regional integration opportunities for business
promotion.

LO4 Apply modern methods of planning and forecasting
the financial and economic activities of
organizations, taking into account resource
planning and  organizational  development
objectives.

Digital competencies LOS Develop methods for calculating the economic
(Digital skills) indicators of the organization.

LO6 Perform strategic analysis to justify decisions and

evaluate businesses at the micro and macro Jevels.
Professional skills LO7 Carry out the organization of investment and




(Hardskills)

innovation activities of the organization.

LO8 Evaluate potential and real threats, developing
strategies and solutions to improve the security of
economic activity of firms of various forms of
ownership.

LO9 Coordinate the activities of organizational units

using modern management and project approaches
aimed at improving efficiency and implementing
organizational changes.
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9 Graduate model

GRADUATE MODEL

Professional standard
al development and workforce planning of the organization » December 05, 2024, No. 449, «Labor relations

« Organization

December 05. 2024, No. 449., . Sectoral and Regional Atlas of Professions and Competencies: «Enterprise

management»

Management Efficiency Manager»; «Mining Enterprise Economist».

Competencies (soft skills, digital skills)

Attributes of a graduate

knowledge

Skills

Capable of making
managerial decisions
based on a
comprehensive analysis
of the organization's
socio-economic
indicators.

Possesses skills in
strategic thinking and
organizational
development.

Ready for workforce
management and the
development of the
organization's human
capital.

Capable of identifying
and assessing economic
and human resource
(HR) risks.

Capable of interacting
effectively in a
professional and
intercultural
environment.

Proficient in modern
digital technologies for
data analysis and
managerial decision
support.

Ready to coordinate
the activities of
departments and
manage organizational
changes.

Theories and methodologies
of strategic, resource, and
workforce planning.
Modern technologies of
personnel management and
labor relations.

Methods for planning
staffing needs, as well as
evaluating and developing
employees.

Fundamentals of risk
management, €Conomic
security, and sustainable
development.

Norms of business
communication and
professional ethics.

Digital platforms for
business management and
HR processes, business
analytics methods.
Principles of organizational
development and change
management.

Analyzes and systemizes
financial, economic, HR,
and managerial
information.

Develops strategic and
operational plans for
organizational
development.

Evaluates the efficiency of
workforce utilization and
business processes.
Develops measures to
minimize risks and
increase operational
efficiency.

Conducts professional
communication and
business negotiations in a
foreign language.

Uses digital tools for data
analysis, forecasting, and
visualization.
Coordinates the work of
departments and ensures
the achievement of the
organization's strategic
goals.

Professional skills (hard skills)

-~ Proficient in methods of economic, financial, and strategic analysis of the

organization's activities;

- Carries out planning and forecasting of socio-economic indicators:
- Determines the organization's workforce requirements and develops measures for

their effective utilization;

- Applies modern technologies of personnel management and labor relations;

18




Develops and implements organizational development programs;

Carries out personnel assessment, motivation, and development;

Uses HR analytics tools and digital human resource management systems;
Develops investment and innovation projects and evaluates their effectiveness;
Applies risk management methods and ensures the economic security of the

organization;

Develops recommendations for improving the efficiency of business processes

and the sustainable development of the organization;

Ensures compliance with labor legislation requirements and internal regulatory

documents of the organization;

Organizes the interaction of structural units to achieve strategic and operational

goals.
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EXPERT OPINION
Educational Program:
7M04136 — Economy
Area of Training:
7M041 Business and Management (EP Group M070 Economics)

General characteristics of the educational program:

The proposed profile master's program "7M04136 — Economy" (60 credits) is designed in full
compliance with the State Compulsory Educational Standards of the RK and NQF descriptors. The
relevance of the EP is defined by the critical business need for professionals skilled in risk
management, investment evaluation, and economic security. The program is closely correlated with
the labor functions of modern professional standards. The innovation and uniqueness of the program
lie in its comprehensive analysis of how geopolitical risks affect the trends of global commodity
markets and corporate stability.

Description and evaluation of the educational program structure:

The structure of the curriculum is coherent and heavily focused on the corporate and industrial
sectors. The BD (10 credits) and PD (29 credits) cycles encompass disciplines that develop
professional Hard and applicable Digital skills. Courses such as "Organization of Investment and
Innovation Activity of the Enterprise", "Economic Security and Geopolitics", and "Insurance and Risk
Management" directly prepare graduates for advanced project management and crisis mitigation.
Industrial practice (14 credits) and Experimental Research Work (5 credits) firmly establish applied
skills for drafting master's projects.

General conclusion:

The educational program "7M04136 — Economics" (profile direction) fully meets the
competitive demands of the national labor market, especially within corporate investment and
financial structures. It ensures high-quality preparation of Masters of Business and Management. The
EP is recognized as high-quality and is fully recommended for approval.

Recommendations for the use or improvement of the educational program:

To maximize the analytical capacity, it is recommended to include practical case studies based
on international risk management standards (such as ISO 31000) into the learning modules.
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Expert Opinion
Educational Program:
TM04136 — Economy
Area of Training:
7M041 Business and Management (EP Group M070 Economy)

General characteristics of the educational program:

The educational program "7M04136 — Economy" (profile direction, 60 credits) is
developed in strict accordance with the 7th level of NQF, SQF, and ISCED. The relevance
of the EP is justified by the high demand of financial, real, and public sectors for highly
qualified economists-analysts with strong managerial skills. The program is harmonized
with the professional standards "Organizational Development and Planning of Human
Resources" (No. 449, 05.12.2024) and "Labor Relations Management" (No. 449,
05.12.2024). The uniqueness of the program lies in the effective synthesis of HR-analytics,
strategic resource planning, and organizational design tools. The program is adapted for
students with special educational needs.

Description and evaluation of the educational program structure:

The structure of the EP (60 credits) is logically structured and aligned with the
requirements of employers. The courses in the BD (10 credits) and PD (29 credits) cycles
ensure the comprehensive development of Soft, Digital, and Hard skills. Disciplines like
"Advanced Management", "Planning and Forecasting of Economic Activity", and "Strategic
Human Resource Management" fully comply with the graduate competency model.
Industrial practice (14 credits) and Experimental Research Work (5 credits, including the
master's project) ensure a highly practice-oriented approach.

General conclusion:

The educational program "7M04136 — Economy" perfectly meets the contemporary
level of economic development and public administration in the Republic of Kazakhstan. It
guarantees high-quality training for competitive managers and business analysts. The EP is
recognized as qualitative and is recommended for approval.

Recommendations for the use or improvement of the educational program:

It is recommended to increase the practical use of specialized digital HR-platforms and
ERP corporate systems during research workflows.

Expert: G.K.Zambinova W

Candidate of Economic Sciences, Associate Professor

Head of the Department of Economics and Marketing

Esil University, Astana, Kazakhstan / (Full Name, academic degree, title, position,
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International Academic Advisor Confirmation/ Ilereatix Kemecinin Karnicy b/
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Approved/ Keaicinai/ Cornacosano

The educational program has been reviewed and approved. The updated content ol The
educational program, the sequence of courses, and the revised learning outcomes (L.O) have been
developed in accordance with modern academic approaches.
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EXPERT OPINION (EXPERT CONCLUSION)
Educational Program: 7M04136 — Economy
Field of Study: 7M041 - Business and Management

Name of the educational organization — partner in the development of the program:

International University of Applied Sciences in Lomza, Poland

General Characteristics

The Master’s program 7M04136 Economy (profiling direction, 60 credits) is developed in
accordance with the State Compulsory Educational Standard of the Republic of Kazakhstan and fully
complies with Level 7 of the National and Sectoral Qualifications Frameworks.

The program is based on updated professional standards in organizational development and
labor relations management, ensuring alignment with current labor market requirements.

It is aimed at preparing highly qualified specialists in economics with competencies in strategic
analysis, managerial decision-making, digital analytics, and applied research for public and private
sectors.

Learning outcomes (LOI-LO9) reflect stakeholder requirements and integrate analytical,
managerial, and digital competencies. The program ensures flexibility and supports inclusive and
student-centered learning.

Structure of the Program

The program consists of 60 academic credits:

Basic Disciplines (10 credits): Foreign Language (Professional), Advanced Management —
forming core managerial and communication competencies;

Profiling Disciplines (29 credits): Strategic Economic Analysis, Planning and Forecasting,
Investment and Innovation Management, Economic Security, World Markets, HR Management, and
Risk Management — developing applied professional skills;

Research and Practical Component (27 credits): includes production practice, research work,
internship, and Master’s thesis preparation and defense.

The structure ensures coherence between theoretical training, applied learning, and research
activity.

Conclusion

The program is relevant, practice-oriented, and aligned with modern labor market requirements.
It provides training for competitive economists capable of operating in conditions of digital
transformation and economic uncertainty.

Recommendations

1. Strengthen integration of digital analytical tools in specialized courses.

2. Expand cooperation with employers for applied research and data access.

3. Enhance use of fprecasting and economic modeling software in teaching.
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