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Preface

The Educational Programme "7M04133 — Management" has been developed in accordance with the
State Compulsory Standard of Higher and Postgraduate Education, approved by Order No. 2 of the
Minister of Science and Higher Education of the Republic of Kazakhstan dated 20 July 2022, as well
as on the basis of the professional standards of the CareerEnbek system: "Labor Relations
Management" dated December 5, 2024, No. 449, "Organizational Development and Human Resources
Planning of the Organization" dated December 5, 2024, No. 449, and the Sectoral and Regional
Atlases of Professions and Competencies (2023-2025) of the Republic of Kazakhstan for "Enterprise
Management Efficiency Manager", "Project Manager / Digital Transformation Specialist" as of April
17, 2026 (https://enbek.kz/ru/atlases-professions/regions).

The educational program "7M04133-Management” was approved at the meeting of the Council on
Academic Quality on "ZZ " &7F _= 208, protocol No. J
Chairman E.B. Askarbekov

S.N.P. ignature

The educational program "7M04133-M gement” was aggproved at the mectmg of the Commission

on Academic Quality of the Faculty on ) , protocol No
Chairman M.K. Makysh z
S.N.P. Signature

The educational program "7M04133-Management” was developed and discussed at the meeting of the

department "Economics and Management" dated wio » 12 204 {protocol No. .5_
Head of the department N.E. Abdildinova
S.N.P. Signature
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1 Passport of the educational program

Education (ISCED) level

International Standard Classification of | 7

National Qualification Framework 7
(NQF) level
Sectoral Qualifications Framework 7
(SQF) level

Code and name of the field of education| 7M04 Business, Management and Law

Direction of training

7M041 Business and Management

Number and name of the group of M072 Management

educational programs

Code and name of the educational 7M04133 Management

program (EP

Educational program profile profile

igoal of the educational program To train highly qualified next-generation managerial

personnel possessing deep theoretical knowledge and
advanced applied competencies in implementing cutting-
edge management technologies, business analytics, and
strategic planning for the effective governance of
enterprises across key economic sectors.

program

completion criterion of an educational | At least 60 academic credits, including all types of

coursework completed by the master’s student

leducational program

language of instruction of the

Russian, Kazakh

program

Distinctive features of the educational | -

IPartner University

2 Qualification characteristics of a graduate of an educational program

Degree awarded

Master of Business and Management in the “7M04133—Management”
program

Field of professional
activity

Field: Business, Management, and Law (in accordance with the International
Standard Classification of Occupations (ISCO) and the National
Classification of Occupations (NCO) of the Republic of Kazakhstan).

Sector: The real economy, national and transnational companies, financial
and industrial groups, government agencies, and consulting and analytical
firms that require highly qualified managers of a new generation.

Types of professional
activities

Management and Strategy: Development of long-term growth models and
crisis-response strategies.

Organizational and Technological: Design of management systems,
reengineering, and digitization of business processes.

Analytical and Expert: Assessment of investment risks, audits of
management systems and labor legislation.

Project and Economic: Development and optimization of cross-functional
collaboration and supply chains.

Object of professional
activity

Organizational systems and business processes of enterprises in various
industries and under various forms of ownership.

Strategic, operational, and risk management systems.

Human resources, personnel management systems, organizational structure,
and corporate culture.




Companies’ innovation, investment, and crisis-response projects.

Functions of professional
activity

1. Strategic Planning and Organizational Development:

Designing optimal organizational structures and long-term management
models.

Managing large-scale organizational changes while ensuring their legal
compliance.

2. Workforce Planning and Optimization:

Determining staffing needs, budgeting, and forecasting human capital flows.
Developing scenarios for workforce development based on in-depth analysis
of market trends.

3. Risk Management and Labor Relations:

Analyzing and minimizing risks of labor law violations.

Implementing mediation tools for the effective resolution of labor disputes
and conflicts.

Integrating corporate code of conduct provisions and business ethics
standards to protect the brand’s reputation.

4. Operational Efficiency and Digital Transformation:

Modernizing operational activities through the implementation of state-of-
the-art digital platforms (such as Bitrix24 and Adeptik APS) and business
analytics.

Improving the efficiency of supply chains and cross-functional collaboration
among departments.

5. Financial and Management Control:

Making and evaluating the soundness of investment decisions amid high
market uncertainty to maintain the company’s financial stability.

3 Requirements for the content of the educational program

Names of modules and subjects Workload in academic credits
Cycle of basic disciplines (BD) 10
University component (UC): 6
Optional component (OC) 4
Cycle of major disciplines (MD) 29
University component (UC) 5
Optional component (OC) 10
Industrial practicum 14
Experimental research work of a master’s student, including
intership and master’s project 13
Final Assessment (FA):
Preparation and defence of the Master’s thesis (P&D) 8
Preparation and defence of the Master’s thesis (P&D) 8
Total 60

4 Competency map of the educational program «7M04133-Management»

Competence map of the Learning Learning Outcome (according to Bloom's Taxonomy)
educational program outcome code
Behavioral  skills and LO3 Integrate professional communication in a foreign
personality traits| language (B2) for conducting negotiations and
(Softskills) reparing reporting documentation.
LOS Optimise cross-functional interaction by introducing
organizational design tools and labor disputes
mediation.




LO 8 ntegrate corporate codes of conduct and workplace
ethics standards to minimize reputational risks.
Digital competencies LO4 Modernise operations by implementing digital
(Digital skills) technologies (Bitrix24, Adeptik APS) to enhance supply
ichain efficiency.
Professional skills LO1 Strategically manage business processes while ensuring
(Hardskills) the legal verification of organizational changes.

LO2 Design risk management systems and anti-crisis
strategies, coordinating departmental activities in
environments of uncertainty.

LO 6 Justify long-term management models to achieve a
sustainable competitive advantage in the target market.

LO7 Argue management scenarios based on workforce

lanning and labor legislation compliance risk analysis.

LO9 Evaluate investment and managerial decisions to ensure

the financial and operational sustainability of the
enterprise.




T T
sisA[euy B
arerodio)) pue &
JuowRSRURIA W.Il. g
yuowaSeuey 2erodio) juerdwos pue o139180g ZE
osudiojuy | punos A[eSo] are sofueydo [euOneZIUESIO |  jUSWATEURW "so3ueyod [euoneZIuLSIO JO UOTEIJLIdA =
oy je juowdSeue]y | JBY)  SuLMSUd aym sassaooxd | ysu pue A)jumoos | eSe] oy Suumsus  J[ym  sasseooxd &
pue uoneziuediQ) | sAuedwos oy dFeuewr  A[PANOHH JTWIOU0H ssouisnq ofeuewr  A[eoidaens 101
“s9ssa001d Teuonerado "Kouaronge uteypd |a° 3
vonewuiojsuel], | pue  sonsido ozmundo 03  (SdV | IuewRGEURI A1ddns 2oueyua 0} (SJV ANdapy ‘prxiig) S ,m am
rendiq suowoedeuepy | yndopy ‘pXinig) SWIASAS uUOEWONE | YSL pue Ajumoas | sa13o[outod) [ensp Sunuawa[dur G = W
PUE SOIWOUOS] SSAUISNY | pue  SWoIsAs00d  [eydp  judwajduy OTIOU0dH £q suonerado ASTUIDPOJA yO1 |8 B
sisAeuy
‘sysu1 feuoneindar juaaaxd 0) Jonpuoo | djerodio) pue "sysu [euonjendar szrwruTwa Y
JO sapod ape1odiod jo suoisiaoid oY) pue | judweSeue]y | O}  SPIEpUE)S  SOI(Id ooe[dyiom  pue m
juowoSeury aeiodio)) | sorgye ssouisnq jo sodiound oy Ajddy o1393e11S 1oNpuod Jo sapod erodiod seIZANU O] = m.
asudiuy ‘sonbruyoa) uisop [BUONLZIUL3IO |  juowaFeuew ‘uonerpaw sandsip I0qe| pue WM &
a1 Je JuowaFeuey | PUB  UONEIPIW Suisn  sondsip  10qe[ | ysu pue A)unoas | S[00) USISIP reuoneziuedio Suronponur £q = m.
pue uonezIuesi() | PAJ0SAI PUE JIOMUIR) AT aziued10 SIOU00F] uonoeIRU [eUOnOUNY-ssom astumdQ SOT| E'B
“(]oA9] -uoneuowmoop JunJodar | T @
7€) 93en3ue] udo10y € Ul spodar sredaxd Suuredaxd pue suonenodau Funonpuod Ioj W
([euorssojoid) | pue  ‘suonenogau  JPNpPUod  “IXAU0D a[npow (zg) 28en3ue| uFo10] € UI UOIBOITUNUITIOD g
oSengue| udI0,] | SSOUISNQ B Ul SJEJIUNWIWOO O} d[qe of | sour(diosip oIseq [euoissajoxd JeI3au] €01
S
SOWO2INO FuTUILd] ULIOJ ureidoid [euoneanpo ~.B =
S[npou 2} J0J SAWOIINO JUTUIRY | 68 5
ey sourdIosip Jo sweN - a[npour Jo aureN ap 10§ (Q7]) sewoan() SurtIed | @ 8=
=]
o

sonpow pue weidoxd [eUONEINPI Y} JO SIUOIJNO FUTWILI] §




‘swo[qoId ssauisng
pordde 2A[0s pue YoIeasa1 judpuadopul
(LAQd) (s1say) s Jojsew | 1onpuod 0} ANfiqe ) Sunensuowdp | UOHEOIMD
® JO 9suajop pue uoneredaly | ‘sisay) SJo)Sell © Ppudjap Aqngssaoong eurq 601101
siskfeuy
ajerodio)) pue
sIsATeuy dIouody JUSWAFRURIA
JO suonepuno, dnualdg o1321e08
“Aypiqess eoueuy s,Auedwoo 9y | JuUISEURW -asudioius oty Jo Afiqeure)sns [euonerado
prengajes 0) SUOISIOAP JUSWATEURW pUE | JSU pue £junoas | pue [eoURUL 9Y) INSUS O} SUOISIOAP
JuowuaSeur A STy | s100fo1d JUSUNSIAUT JO SMIIAII JONPUO) OTWOUO0IH [eusSeuew pue juaunsdAul den[eAy ‘6071
SIsA[euy
‘suone[ola | oyperodio)) pue ‘sisAeue Ysu1 2oueTdod UONR[SIZ
SISA[euy OTWIOUOOF | MB[ JOQe| JO JSU Oy} SZIuuir pue jowoSeuwey | Joqe] pue Suuueld QoIOpHOM  UO
JO SUOTEPUNO] SYIUAIOG | solreuaos Juruueld J0IOPIOM dojeaa(g o1391eng poseq SOLEUR0S judwadeuew a3y “LOT
SISA[euY
“Jovyrewt 10818y oy ut uonisod | jerodio) pue | JNIEW 1081e) o) U1 a3ejuRAPE SATINAAWOD
Suipes] & oadmoe o) ymoid sAuedwos jowodeur)y | ojqeureisns B 9AdIYoR 0}  S[opow
Juowadeuey o130eNS | o 10y sordoens wuRl-duol  dopadd 0139180 joweSeuewr  wid)-3uop  Aynsng 901
JuowdSRUR W
juawoFeuRA SISL)-NUY JSU pue AJLnoas
juowddeuRAl JSN OTIIOU00H]
sisA[euy *Kyurepraoun
Kyureieoun Y31y JO SUONIPUOD | dgerodio) pue | JO SHUSWUOIIAUS Ul saniAnoe [ejuaunedap
ur sjuaungedop JO SIOM 2y} 2JBUIPIOOD juowaSeur]y | SUNRUIPIOOD ‘sargojens SISLID-TJUR
JuowoSeuR A peouRApY | pue suepd juowoSeuewl SISLO dopaasg 01391808 pue swa)sAs juswadeurw Ysu ud1sa( 'TOT




01

pue s ‘Ajureiradun Jo SUOHIPUOD Idpun
SUOISIOAP Sunyew uayMm sauajaduwod
[euaSeuew pue s[[pys diysispes|

A[dde syuopnig "sarnjonms jusuofeuRl
aandepe jo Surepow oy pue ‘sanuoud
ssauIsnq 91391e1S JO UOENURISqNS

a1 “eouenyyur diysioped] Jo Juawdo[oAap
A} SISA0D WINNOLLIND 3 [, “Justudeueu
[euoneziuedio 10j fenuajod drysiapes]
pue sorouajedwos [errafeue o1w)sAS
Suidojoaap je powre st ourdosip oy |,

JUQWIdTRURIA
paduBApY Z

+

€

‘[PA?] [BUONJBUI)UI UB JB SSAUANIAW0D

s )s1eroads oy Suroueyus Aqaray) ‘sxoujred
0} s)[nsal yIom Jo uonejuasaid oy pue
‘uoryeuduwmoop Suniodar jo uoneredard
oy ‘syse) uonodnpoid Jo uonn[osal
QATIODJJD A1) SI[qRUD ST ], "dFendue|
uS1010§ ® Ul UOTIORIA)UI [RUOISSIJOId

ur so3e3uo pue $22IN0S UFI2I0]

W01 UOTRULIOJUT PIZI[e1oads Saz1jeua)sAs
JuapM)S S,19)seW 9Y) ‘Apmys JO ISINOD

9} U "JUSWUOIIAUD [BQO[3 © Ul UONORIdUL
[BIN)[NOI2)UI PUB UONBIIUNUIWIOD DTWdpRIL

Surdoaaap je pawre st aur[drosip 3y,

(Teuoissajoid)
a3en3ue]
ugeIo I

juduoduiod AN

A Huduoduod AsidAun
sour[diysip diseq yo

ML)

601

801 | LOT | 901 [ SOT | ¥O'T | €01

(4081

101

(s9pod) saw0d3N0 SUTUIRI] PIULIO ]

SHPAD JO
Jaqumny

durjdrasip a3} jo uondridsap jorig

surjdiosip
3} Jo dwreN

sourjdiosip

snmapede pue weioxd euoneINpd Y} 0) SUIPI0IIE SIW0IINO FUILIBI] PIULIO ) Jo ANfiqeure)je ay) uMjaq diysuonepa dyy 9




LT

FuroueyUo 10§ SWSIULYOAW pue ‘sassadoid
uoneiSoyur ‘sonoe} (YN) suonismboe
pue swdpw  ‘ASojodAy  uonerodiod
s10A00 weidord oyj "SjuApmIS S IASBA
Suowre juowdo[oAdp QINJONIS SSAUISNQ
puE 20URUIdA03 djeIodIoo Ul sarousjedwod
oruasAs dojeasp 01 swire dur[dosip A,

JUSWAFRURIA
arerodio)

*KIIqeure)sns J139jens

w19)-3uo] amsus 0} soururesdord 1240091
ssouisnq aAIsuayaIdwod Jurugisap

pue juswssasse ysu pider ur sarousjedwos
s10150§ dur[dIosIp oy} Jo KIS\

‘SI0)jeW [RIOURUL] PUB ‘[B39] ‘S90IN0SaI
uewny 10§ SUNo3[e SUR{et-uoisioap
pue ‘s[00} £19A0091 [eloUBUL} 2)eI0dI0d
‘sonsouderp AOUSA[OSUI SI2A0D JUAIUOD
oY, "SJUSWIUOIIAUD S[HE[OA UL SPOYIoW
JuawaSeue Jo 93p[MOUY SHUSPMS

s 1o1sewr Surdo[aAap B pawIe ST 9SIN0J Y,

JUAWIZBURIA]
SISED-QuUY

¢

"SSouAATINAAWIOd [RUOTIBZIUBSIO
L19)-3u0] FULINSUS JOJ SWSTUBYIIU

pue $1d20uo9 JuwIFeuRW UIPOW
oyerdoyur ey sardorens juowdo[aaap
ssoursng dAISuRY2Idwod udisap 0 S[[S
ot sdojaaap aurdiosip oy Jo A1s)sejy
-SUD[RW-UOISIOOP WLIS)-3UO] JO soyraads
S} SE [[oM Sk ‘Sa130[opoyjow SIsA[eue
1SAd Pue “OgV ‘LOMS S12A00 wrersold
Y|, "SUONEZIURSIO WIDPOW JO SANIALOR
o urym Suruueld pue sisk[eue o1321eNS
ut s[[oys Surdo[aAap je pawe s1 9SIN0d Y],

JuaRSRURIA]
o139181S

yuauoduiod A1 Auduodwod AJIsAIUN)
sourjdiasip Jolew Jo 94D

[

-uonnadwod [2qo[3 |




Cl

OUTUIIOS ) JB pawre SI dSIMO0d Y],

ST

"S]0BI)UOD PUE SJUIUIIFE JIOGR] QATII[[0D
P oouerdwiod  2InSUd 0]  SWIOYSAS
[onuod [euwrdjul jo uoneuAWRIdWI I
pUB S)un Jo USSP [BUOHOUNY Y} UI S[[IYS
Sp[INg 2sIM02 Y} FuLR)se]y “s1ouled Pm
uoneradood pue ‘uonoeioul [eyusunsedop
-I9)UI QATIOQJJd 10J Spoypouwl ‘Juswdgeurul
eurojul Jo juawdo[aAap a1y 0) sayoeoidde
sourwexa ] -osudiojuo ue Jo juowaFeuew
ssooord pue ‘Sumuueld ‘uonezmesio
I0] S[00} 2U) YIM SHUIPMS S IS
opaoxd 03 poudisop st aurdiosip dyJ,

asudinuyg oy

je  JuowdSeuRy
pue
uoneziuesio

“JUDWUSSISSE NSII [B39]
pue Suruue(d oomosar Furuioouod suodar
eondfeue poredord uo poseq SOLRUDOS
reuadeuewr £ymsnl 0} s[ys ay) sdopaaap
our[ddsip 9yl Jo  AI9ISBJN  "S9AISSAI
Koudmdnyje JulkJnuopl 10j  SWISTURYIW
pue ‘ooueuniojied [euoneziuedio Funenead
10] sor3o[ouyod) urpow  ‘AFojoporowu
SISA[eUE  JOJOB] SISA0D WN[NOLLMD Y
"Juwdo[oASp [RUONRZIUBSIO UI JUIUISIAUL
uo WPl JY) IJupemnoEed Se (oM se
‘S)OI[JUOd J0ge| JO suonesrjdwr OIOU0dD
o) SuizAeue pue sjuowarnbar soropIOM
Sunseoaro} uo sosnooy osurdsp Sy

sisA[euy
OTWIOUOYH

JO suonepunoq
IGHIIS

‘diysouyred [eroos
pue sampadsord ajerodiod jo Aoudredsuen
Sunmsu? ‘syuowarnbax uone[sI3a]
I0ge] pUB 9pO)) DUBUWIDAOL) djerodio)) )
)M 20UBPIOJOR Ul S[opowl judwadeuew
SumuBisop ur s[s soyeanno osurdosip
o) SULISEJA SSOUIAIIORINIE JUIUNSIAUL




£l

(H9-O.L / SI-SV) SuI[opoJA] 53901
"ssoutsng ur sayndsi(] [€397] UO SAPMIS 5L

"$2INJ097] J[AIS-TRUuTdg)

“BuueauIduaal ssa00idpunos A[[es9] aIe SaSUeYd [BUOTJBZIUBSIO

ssauisnq uo 109fod weo) € Jo UONLIUASAIRRY)  Sulmsud  I[IM
‘suonje[ndal ssa001d ssauIsnq Jo MAANYs Auedwioo 3y oFeuew

sassaoo01d
ApAndapdl 1071

Sumyoes) pue Furures] Jo SPoYIRA

squnN (O71)
sawiooInQ

(sj00}) s2130]0UYID) JUILUSSISSY a[npou 1) J0J SIW0INO FulIed] pauue]d Funurea|

JNPO Y} UIHIM SPOYJouw SuIyded) pue SIIS0[OUYD9) JUIWSSISSE YIIM SIW0IINO SUILILI] pauueyd jo yudwu3dny L

-asudiaud 3y
Jo ooueuuoppd [euonerddo pue [eouBUl
oy Suizrupdo je powre suefd juswafedud
Iop[oyoyelS puUE  S[OpoW  juduIASeuewl
[eo18ojouyoa) uBisap o} S[[Ds Yy sdojeaap
suridosip oYy jo Amdsely ‘S[dY Suisn
juowissasse  oouewuoyed pue  ‘SUWISSAS
[eonAeue-uopewIojul  Jo  JuddO[AdD
oy ‘suuopeld g4V ndopy  pue
p7XIIg JO 9sn oY) S19A00 werdord oy,
's28s9001d SSaUISNG pUB S[OPOUW OIOUO0ID
JO UONBULIOJSURT) [P ST} UI AFP[MOU
s Suidojoasp Je powie SI 9SIOd Y

UOTJRULIOJSURI],
[ensiq
JUAMIOTRURIA]
puUER  SOIWOUOIH
ssouisngy 6

*Kyurepaoun
jo suonipuod Iopun osudoud o
Jo AyIqe)s [erouRUy 9Y) SULNSUS pue SHSL
SwiZnumuIw e Pawe SUOISIOAp [eLSeuetl
uSisop 01 sys oy sdopadp 2urdrosip
oy jo Amjsey Adrjod su e Suruiioj
10j swjuoS[e pue ‘SI0PB] JUSWUOIIAUD
[PuUI  pue  [euIXd  Juizeue  10J
SpOYW  ‘SpIEpUB)S [BUOTIRUIAIUT “SjeaIy)
JO UOTBOIJISSE[D JY} SIFA0D JUAUOD Y],
uonezIuedIo Wopow . Ul SAI30[0UYd9) pue
sojdound juowoSeuew NSU JO [OIBISAU

JjuawageuRIA




14!

 QONIWILIOD
JUSWIISIAUL, AU} 0} SIIPN)S ASBI FUNUISA (s107R01pUI [RIOURUL YT ‘A
‘(s1sA[euy| S[opow [eoURUY JO UonEdyNSN( pue uonemoe “Kypige)s [eroueuy s Aueduwod oy

3217, UOISIOA(]) POYIRIA 21], UOISI(T,, YL
"[0OX Ul BUIOPOJA [BIOURUL]

‘fesodoxdprenSajes 0} SUOISIOAP JUSWATEURW pPUB

Juaumsaaur s 3oafoxd oy Jo juawdo[aad((s1oaford JuoumsaAUl JO SMAAAI Jonpuoy 6 O1
“(sam[rej [eoryo "Jonpuod Jo dpo ‘sysu reuonendar juaadid 03 ONPUOd
pueiq) sased uoneindar 9Jij-[eal Jo sisAfeuy|  2)e10dIod € JO UONOAS JeIp € JO UOHEN[eAd Uy) JO S9p0d a1e10d109 JO suoisiaoid a1} pue
"$2[qIPUNOI PUE SUOISSNISI(]| "SSAUISNG UT SBUI[IP [BIIY)R SuIZATeue ABssd Uy SAIY)Q ssaulsng jo sodouud oy Aiddy] 8 O1
"sIpne Y uo sdoysyIoA| -opo)) 10qeT 3y} 0} PIJB[a1 SIS [e59] SUIAJOSY "SUOTJR[OIA
“(eonpoexd [eOIPN[ puE JUSTISOIOJU “108pnq [puuosiod me[ Ioqe[ JO SU oy} OZIWIUIW pue
me[) sarpnys ased [eonoeld jo sisAfeuypue ueid Fuyjels pado[eAdp AU} JO UOHEN[BAH| SOLEUDS Suruuerd soroppom doppadg L O1
"SIOJRNUIIS ATIORIDIUL [IIM JIOA| "UOTJR[NUUIS
"(59010] 2A1| 19Indwod 2139)eNS © Ul S)NSAI JO Uonen[eAr] “oyzew 1981e) o) Ut uonisod
$. 19104 “TALSAd ‘LOMS) Spoyiou [eanieuy -uerd Surpes] e aadryoR 0} YIMOI3 S Aueduwod
‘suolssos o1doreng  ordajens s Aueduwod oy Jo uonejuasaxd d1qng| Y} 10§ sordorens wud)-3uo] doppasgl 9 O1
‘(omdsip MRl 2INJONIIS
_Jokojdue-ookordwo,, ue Sunenuis aspIoxyeuoneziuedio sjoaford oy jo  uonenfeAq ‘sanbruyoa) uSISOp [PUONRZIUBSIO PUE
Suike[d-a[01) SOINPIV0I] UOTIRIPAJA JO UOHR[NUWIS -ampaooid uonerpaw] uoneIpaw Juisn sANASIP JOqe] JA[0SAU
‘Sururer | juswadeuey Iuopajenurs & ul uonedonied JO UONBAISSQQ Pue  NIOMUIES) IANIYO aze310| S O1
"S9SSaUISNQ PlIOM|
-[Ba1 Jo 21yaayyore [ oY) Surzdjeue sdoysyIoA "uonewIoNe *598s3001d [euUOnEIAO
“Bururea] paseq-109fo1 ureyo A[ddns 10§ afoxd I 2y Jo asuajo(]| pue  SONSISO| szrumdo 01 (SdV|
(SdV ndapy] “woysAs 1] oy ut ssaooid/jouuny yndopy ‘pzXImIg) Sw)sAs uonewome
/ $TXUIg) 278M1JOS BUISN SUOISSIS GB] UO-SPUBH pU2-0}-pud PAIMSIUOD B JO UOHENSUOWS(]| PuE  SUW)ISAS00d @endip juowedwy ¥ O1
-a3enJue| U110 B Ul (SUNLIA| ‘(191 Z9)
woday]) seTpmys ased uapuMm Jo uoneredald “(suonenodau) wexa Juikejd-ojoy| d3enFue| uSieIof B UL suodax oredaid
"SUOIENOJaU SsauIsng JO uonenuIg -yst3ug ur podar [eanA[eue Ue Jo 9SUSJR(]| PuB  ‘SUONENOZIU  JONPU0d IX0IU0d
“poyoul uoISISUIU]| (yond) uonejussaid [e10 UE JO UOTEN[BAT| SSIUISN] B UI 2)edUnWwod 0) 3[qe 2|  €O'1
‘s)sieroads asuodsal “(uome[NUIIS SISLIO) dUIed SSAUISng
SISLID pue SIoSeuUBW YSU A $2INJOI] JsonK) “dew ysu s Auedwod 3} JO UONRIUISAIL] *Kyureraoun Y31y Jo SUOHIPUOD
“Suruue]J OLIBUIIS ‘A3orens| Ul sjuownIedsp JO IOM 3} 9)JeUIPIOOd
‘sowred Suikejd-o[01 pue ssauisnghuowadeurw SISLD pado[oAdp ) JO uOuEneAy pue suerd juowofeuew sisuo dopPadg 7 O1

‘(31pne [B39]) S1SI) Paseq-OLBUDG

Juerduwods pue




Sl

ST20} Jowoisn))

‘digsiopeor] Spiomwes) pue UONBIOGE[[0D) ‘Bununy) o1891eNS PAJUILIO-SINSY ‘uouwmoe ssouIsng

syusmainbay udjpduro)) [euosId]

‘sysu feuonendar

SZIWIUIW O} SPIEpUR)S SOIYId de[dyiom pue
1oNpUOd JO S3p0od 9jerodiod eIl ‘80T
‘sisAeue ysu 2ouerduwiod

uonesida] Joqe] pue Jumuued 22I0pfIOM
U0 paseq SOLIBUDS JuowaSeuew andry L0
“Josprew Jo51e) oY) Ul S3ejUBApR

aannedwiod  J[qeUIRISNS B 9AJMPE O}

$90IN0S
[PUISIXO WIOI SPadU  SIOINOSAI

uewny §,uoneZIue3Io a
100w 03 wrerdoxd e Surdopasqg
TS
$22IN0S

[BUIOJUT WIOIJ SP3dU  SAIIMNOSA
uewmny s uoneZIuesIo a
ow 0} urrSoid e SurdopAdq

SPaaN
20IN0SY UueWNH
s,uoneziuediQ Ay}
199 0} Buruue[]

s[opow juswafeuew uLR)-3uo] AJnusnf ‘90’1 1 I™IS ;¢ uonoun,j qof
2IMONI)S [EUOTIRZIUBSIO
181e] e Surdopaasa(g
-C IIPAS

-asudIajud 2y} Jo Ajfiqeureisns reuonerado

6vv

pue [eroueUl} OU} JINSUd O} SUOISINAP amonng (yuounzeda(q | aN K $TOTTISO
[puoSeuewr pue juoUNSIAUL denfeay 601 smyonng [euonezIuesI | [puonezuediQ oY) | Suluueld  I0IOPHOM «uonezuedo 3y} Jo
-uoneIpaw sndsip Joge[ pue | o 2dAL oY) Sumumuueie( | Jo  judwdoaad(] | pue yuowdo[aAd(] | Suruued  9d10pI0M
5100) uSisop [euonezuedio Juronponul Aq | pue BUI[OPOJAl 5590014 Ssaulsng | pue udisa(q [euonezmediQ | pue juswdoraAdp
uonorIUL [EUONOUN)-ss01d Astund) SO 1 IS 1] worgoun,j qof | ) jo peoH [euoneZIue3IO»
pasn spIepue)s
A0S 21 reuoissajoxd
suonounj I0qe | sysel, suonouny 10qe] | JO L [9AJ] Je SUOISS3J0Id a1} Jo sweN.

(Aue y1) spaepue)s [puolssajoad yo suonouny I0qe

19y} M meidoxd [guoneINp? Y Jo sAWO)N0 Suruaed| Jo UoPBP.LIO) §




91

SIoMmuTed)

pue uoneIoqe[[o) ‘diysIopea] Snooj I_WoIsn) BUDUIY) JIFaJeNg TUSWMOL SSAUISE {KIIqeIUN020y

syudwaambay Ldudjadwo)) [euossdg

1eNUO))
a ?pun SuoneZIue3I0
Sunoenuo)) e SaNSS]|

suone[ey [0S Ppue  JOQET]
Jo 1S1s19AQ pue  FULOJUOIN

‘IS

JTAUIOTBURIA]
suone[ey [e00§ pue Ioge] Jo

"Kyure)iooun | eary oy Ul SYSR YH SZIWIUIN
JO SIUDWUOINAUS Ul SANIATIOR [ejuountedap | pue e300}  SAMSEIN Ainqers
Suneurpiooo ‘so13orens SISLIDO-TJUR | ATJUSAL] Sunuowarduy [e1o0§ Sunmsuyg
pue swaysAs juowofeuewr Ysu udiso ‘O] | pue  SumONuON [ [IPS | € Uonouny [B1o0§

SuorjoRIAUI

pue sdiysuone[ar Jo wWoisAs e

se yiom  seakojdwe Surziue3iQ

-€ TIRIS
golicialine] JONpPUOd JO SpIBpUL]S saonoead
ureyo Ajddns ooueque o) (Sdv Smdepy | pue  sonfea s UONEZIULZIO JuowRFeuRw
‘prxuig) sordojouysd) [ensip Sunuowapdur | oy m Q0UEpIOOIL pue A3a1ens
Aq suonerado ASIUIIPOIN “$O] | U1 suoneRl judAFeURW-IOqR] S, UONRZIURBIO
-uoneyuowmoop | Suideuewr 1oy  Aorjod/ASatens | oY) YiM 31 FUUSI[E

Sungodor  Suuedoxd pue  suonenodau
gunonpuods 10§ (zg) 28endue| uFI0f € UI
uonesUNUIOY [euotssajoid aeIdau] €01

*so8ueyd [BUONEZIUBFIO JO UOIJEITJLIdA
e8] oy Suumsuo oYM  s3ssad01d
ssouisnq  ofeuew  A[eoidaens 1071

e Sudopasq T IMIS
uoneziuedio oY) pue saako(dwd

UooMIRq SUOMR[I JUdWFeURW
-joqe] Jo juswdo[aAdp 2}
douSN[JUI JeY) SI0JoBJ SunEn[eAd
pue  Buizdeuy ] [IDIS

pue ‘suonefal

10qe| pue

[ero0s Suideuew
10} A3arens

e Surdoaaaq

1] uonoun, qof

JuSTIASRUR[A SUOTIB[IY

(24

aN “18a4 $20T°C1°S0
«uaRdeuRW
suone[aI1 Ioqe»




9 Graduate model

GRADUATE MODEL

Professional standard:

«Organizational development and workforce planning of the organization» 05.12.2024 year., Ne 449.

«Labor relations management» 05.12.2024 year., Ne 449, the sectoral atlas and regional atlas of
professions and competencies for "Enterprise Management Efficiency Manager", "Project Manager /

Digital Transformation Specialist"

Competencies (soft skills, digital skills)

Attributes of a graduate

Attributes of a graduate

Attributes of a graduate

Viewing the business as
a comprehensive
ecosystem and
forecasting market
trends.

Crisis resilience. The
ability to make sound
decisions quickly even
when information is
limited.

Focus on the legal
verification of any
changes and protecting

the business’s reputation.

Methodologies for
designing long-term
business models and
crisis-response strategies.
Principles of building
cross-functional
relationships and
organizational design.
Tools for forecasting,
long-term planning, and
budgeting of human
resources.

Provisions of the Labor
Code of the Republic of
Kazakhstan, compliance
risks, and the structure of
corporate codes of
conduct.

Methods for evaluating the
effectiveness of
investment decisions
(NPV, IRR) to ensure the
company’s financial
stability.

Develop crisis
management programs
and create
comprehensive risk
maps.

Design optimal
organizational
structures and
coordinate related
departments.

Develop management
scenarios based on
calculations of the
organization’s staffing
needs.

Conduct ethical and
legal audits of internal
documents and verify
changes.

Assess the economic
effectiveness of
investments and
calculate the financial
risks of decisions.

Professional Skills (Hard Skills)

Knowledge of:

International risk management standards (ISO 31000).
Standards for auditing labor relations and legal compliance.
A systematic approach to end-to-end modeling of supply chains and operational

activities.
Skills:

Configuring end-to-end digital business processes in enterprise software.
Verifying that organizational changes comply with the laws of the Republic of

Kazakhstan.

Applying organizational modeling and mediation techniques in practice.
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International Academic Advisor Confirmation/ Hleresytie keneeninin KATHICYbI/
Yuacrue sapybexnoro koneyanranra

Educational Program/

binim Gepy Garnapnamacs/
OGpazosarensHas nporpamma
Level/ lopexeci/ Yposens Magistracy / Marucrparypa / Marucrparypa

TM04133 — Management / TM04133 - Mencsokmen /
TM04133 — Meneurment

International Academic Advisor/

Ilerennik akateMusnbiK _ P R

kenectri/ 3apyGexHbiit Omyp3sakosa YmyT Mapatosha *
KOHCYJIbTAHT

Academic degree/ Frutbimi

Aapexe/ YYenas CTeNneHn KaHIHIaT JKOHOMHYECKHX HAY K

Position/ Jlayassmel/ JlomkHocTs 3aB.Kkadenpoit «DuHAHCLHI, aHan3 U yueT» Brictici
UIKOJTBI S3KOHOMHUKH # OH3Heca

University/ Yausepcurer/ KeIpremsckuit rocynapeTBeHHbIN TEXHHYECKHT
VHuBepcHTET yHuBepeutet WM. M. Pa3szakosa
Country/ En/ Crpana Ksiprenckas PecniyGimka

Approved/ Keumicinai/ Corsacosano

The educational program has been reviewed and approved. The updated content ol khe
educational program, the sequence of courses, and the revised learning outcomes (LO) have boe
developed in accordance with modern academic approaches.

binim Gepy OGarmaprmamacsl KapaCTHIPBUIBIN, Kenicinmi. Binim Ocpy Gariiapiamacsisbii
KAHAPTBUIPAH Ma3MYHBI, [IOHACPII OKY PETTINlN JKoHe JKaHAPTBUIFAH OKY HoTikenepi (UL
3aMaHayH aKkaIeMHUsIIBIK Taciepre calikec asipiensi.

OGpasopatenpHas TNporpaMMa pacCMOTPEHAa M COTJIACOBANA. AKTYQIH3HPOBAHHOL
cojiepanue 00pa3oBATETLHON NPOrpaMMbl, MMOCIEIOBATENLHOCTS H3YUCHHS MCUMILIMR i
oOHOBNIEHHbIE pesynbTathl  o0yuenus (PO) cdopmupgs

i U B

AKaJICMHYCCKHX TTOJIX0A0B. / .-'-‘“1

C yuerom COBPCMCHHbIN

International Academic Advisor/ U .Omurzakova/ fz ¢ = Loy
Hlerenix akagemusipik keHecui/ V. Omypsakosa/, \% (Dute
3apyOeaHpIfl KOHCYIBTAHT Y.Omypsakosa \ Ky ui

..lu'u'“;f / *
Seal/ MO/ MIT



Expert opinion

for the educational program 7M04133 — Management

in the area of training 7M041 — Business and Management

General Description of the Educational Programme The Educational Programme
7M04133 — Management has been developed in accordance with the State
Mandatory Standard of Higher and Postgraduate Education of the Republic of
Kazakhstan, the National Qualifications Framework, the Sectoral Qualifications
Framework, and the relevant professional standards.

The programme is designed to prepare highly qualified professionals with

competencies in strategic management, organizational development, digital
transformation, risk management, and corporate governance. The intended learning
outcomes fully correspond to current labour market requirements and employers'
expectations.
Description and Evaluation of the Programme Structure The programme
structure fully complies with national educational standards and includes core
disciplines, major disciplines, industrial placement, a Master's project, and final
assessment.

The curriculum ensures the development of managerial, analytical, digital,
and professional competencies. Industrial placement and the Master's project enable
students to apply theoretical knowledge in practice and strengthen their professional
skills.

Overall Conclusion The Educational Programme fully complies with current labour
market requirements and professional ‘standards and ensures high-quality
preparation of Master's graduates in management. The programme is recommended
for implementation.
Recommendations
- Regularly update the curriculum in accordance with developments in digital
technologies and modern management practices.
- Continue strengthening cooperation with employers and enhancing the
practical component of the programme.

Expert: Zh.Z. Baigireyeva PhD, A @/ \

Acting Associate Professor
Head of the Department of Management
EsiaL,Urliversitj,;e Astana, Kazakhstan
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Expert opinion

for the educational program 7M04133 — Management
in the area of training 7M041 — Business and Management

General Description of the Educational Programme The Educational Programme
7M04133 — Management has been developed in accordance with the State
Mandatory Standard of Higher and Postgraduate Education of the Republic of
Kazakhstan, the National Qualifications Framework, the Sectoral Qualifications
Framework, and the relevant professional standards.

The programme is designed to prepare highly qualified professionals with

competencies in strategic management, organizational development, digital
transformation, risk management, and corporate governance. The intended learning
outcomes fully correspond to current labour market requirements and employers'
expectations.
Description and Evaluation of the Programme Structure The programme
structure fully complies with national educational standards and includes core
disciplines, major disciplines, industrial placement, a Master's project, and final
assessment.

The curriculum ensures the development of managerial, analytical, digital,
and professional competencies. Industrial placement and the Master's project enable
students to apply theoretical knowledge in practice and strengthen their professional
skills.

Overall Conclusion The Educational Programme fully complies with current labour
market requirements and professional standards and ensures high-quality
preparation of Master's graduates in management. The programme is recommended
for implementation.
Recommendations

- Regularly update the curriculum in accordance with developments in digital

technologies and modern management practices.
- Continue strengthening cooperation with employers and enhancing the

practical component of the programme.

ot :..":.I "STA._NA
INTERNATIONAL

KONbIH PAC
ACTAUMbI
noganuces 3ABEpmg




for the educational program 7M04133 — Management

in the area of training 7M041 — Business and Management

Name of the educational organization/enterprise - partner in the development of the educational
program International University of Applied Sciences in Lomza, Poland

(full name of the enterprise/organization of the partner - employer from a distant or neighboring
country of the corresponding profile, country, city)

General characteristics of the educational program: The Educational Program 7M04133 -
Management (Professional Master's Degree) is designed to prepare highly qualified specialists capable
of addressing complex managerial challenges in dynamic and uncertain business environments. The
program reflects modern trends in management education and is aligned with the professional standards
“Organizational Development and Workforce Planning” and “Labor Relations Management.”

The curriculum provides a balanced integration of theoretical foundations and applied managerial
competencies. It focuses on developing strategic thinking, leadership skills, organizational development
capabilities, and effective labor relations management. A key strength of the program is its emphasis on
contemporary management approaches, including strategic planning, digital transformation, risk
management, and organizational performance evaluation. These elements ensure the relevance of the
program to current labor market demands. The structure of the program is coherent and practice-oriented.
The basic disciplines support the development of professional communication, leadership, analytical
thinking, and managerial culture. Courses such as Management Psychology and Corporate Management
contribute to the formation of essential interpersonal and organizational competencies. The profiling
disciplines are focused on applied management practice. Strategic Management develops competencies
in long-term planning and competitiveness.

The program demonstrates strong alignment with labor market needs and supports the
development of competencies in workforce planning, labor productivity improvement, organizational
efficiency, and labor relations management. The Educational Program 7M04133 - Management,
implemented by JSC “Kazakh University of Technology and Business named after K. Kulazhanov,”
meets international standards of professional management education. It is structured, practice-oriented.
and focused on developing advanced managerial competencies required in modern organizations. The
program ensures the preparation of competitive graduates capable of effectively managing organizational
development processes, implementing strategic initiatives, and improving human resource systems.

Recommendations
I Strengthen the integration of HR analytics and digital workforce planning tools in the curriculum.
2.Expand international cooperation with European universities and business partners through joint
academic activities.

3. Introduce additional content on ESG principles, sustainability, and change management.

The Educational Program 7M04133 — Management is a high-quality, practice-oriented master’s
program that fully meets modern academic and professional requirements. It is recommended for
approval and implementation for the 2026-2027 academic year,

Interpatignal Expert:
Liite atﬁa;l (‘ém
' -/ Ireneusz Zuchowski, PhD. Rector /

(Signature) (Full Name, Academic Degree, Title, Position)

ce of E ] : ]
(Full name of the foreign university / research center / enterprise)
L.S. (Seal of the expert’s institution)
" "

2026




