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ITonepain KoHe NUKIAEPAIH ATy bl

HaumenoBanue HHKJIOB U JUCHHILIHH

The name of the cycles and disciplines.

Ne . R
IonHiH KbICKAIA MA3MYHbI Kparkoe coaepxanue JHCUHILTHHBI Summary of the discipline
Baszansik nonaep / Bazossie aucuunimnsi / Basic disciplines — 31 xpeaut / kpenura / credits
1 Ionnin koawr: XKK I'Ya (P) 5201-26 Koa mucmpmmnse: VK IYa (P) 5201-26 Discipline code: UC IYa (P) 5201-26
IMonnin araysr: Iller Tim (kocibn) HaumenoBanue aucuuMniauubi: Muoctpannsii | Discipline name: Foreign  Language
AKaIeMHSIBIK KPeJHTTEep KoJiemi: 4 A3bIK (MpodhecCHOHANBHBIIH ) (Professional)
IIpepexBusurrep: [ler Tini 2 Konn4uecTBo akaieMHYeCKHX KPeAHTOB: 4 Number of academic credits: 4
IocrpexBusurrep: TarbuibiMaamaznan ety | IlpepexBmsursi: MHOCTpaHHBIN A3BIK 2 Prerequisites: Foreign language 2
MEeH MarucTpilik juccepranussbl opsinayasl | Iocrpeksmsursi:  Hayuno-uccnenosarensckas | Post-requirements: Research work of a
KAMTHTBIH MaruCTPaHTTHIH FhUILIMH-3€pTTey | paboTa MarmcTpaHTa, BKIIOYas NPOXOXIeHwe | master's student, including an internship and
JKYMBICHI (MF3X). | ctaxxupoBKkM M BBINOJIHEHHE MarucTepckoit | the completion of a master's thesis.
IMonnin Kpickama cunarramacer:  [lon | muccepranuu (HUPM). Brief description of the course: The
aKaJieMusUTBIK  ©3apa  ic-KUMBUIIBL  koHe | KpaTkoe onucanue aucummmnst: Jucunmumna | discipline is aimed at developing academic
FRUIBIMM  JKa3y JIaF[lbUIApbIH  JAMBITYFa | HallpaBjleHa Ha pasBUTHE  akajeMudeckoro | interaction and scientific writing skills.
GareiTTanran. I[lomgi oKy — GapbichiHjia | B3ammoJeiicTBHSL M HABBLIKOB HayuHoro nuckma. | While studying the subject, the master's
MarucTpasT MaMaHjblK GoiibiHma metenik | [Ipy  m3ydenum  JuCUMIUIMHEBI  MarucTpaHT | student systematizes foreign information in
aKnapaTThl KyHeel i KoHe KociOn KbI3METIH | cucteMaTusupyeT 3apybexnyio uadopmanmio mo | their field of expertise and conducts
HIeT TLJIHJIE JXYy3ere achIpansl. By aBTOpIIBIK | CrieHaIbHOCTH H ocymectnisier | professional activities in a foreign language.
3epTTeYJEpIiH HOTHXKENEPIH XalblKapaiblK | HpodeccHoHANBHYIO JIeSITeTbHOCTh na | This enables the effective presentation of
opraja THIMJI YCHIHYFa, XOFapbl PEHTHHITI | HHOCTPAHHOM si3bIKE. DTO M03BoJIsieT 3¢ dexTuBHO | original research results in an international
KypHaJIJapFa Makanajap JaiblHAayFa XKoHE | MpeiCTaBlIATh Pe3yIBTaTh aBTOpCKHX | environment, the preparation of articles for
apHaiibl oH/iep GoiibIHIIa cabaKTap ©TKi3yre | MCCIENIOBaHMM B MEXAYHApomHo#  cpene, | high-ranking journals, and the delivery of
MyMKiHJZIK Gepeni, oceulaiima Gojamak | MOArOTABIMBATH CTATHH JUIS BRICOKOPEHTHHIOBEIX | lectures on specialized subjects, thereby
3epTTEYIIiHIH Xannbl 6ocexere KabileTTiNiriy | )KypHaZioB H  NPOBOAMTH  3aHaTHs 1o | enhancing the overall competitiveness of the
apTThIPAJIBL. CHeNHaNbHBIM [peaMeraM, moBbimas obunryio | future researcher.
Ilonnin oKy HITHIKeJiepi: F'bUIBIMH 3epTTey | KOHKYPEHTOCTIOCOOHOCTD Gynyniero | Learning outcome of the discipline:
HOTHJKEJICpIH IIETeN TiMHJAE aybi3lia JKOHE | MCCIeoBaTels. Presents scientific research results in a
a3bara HeICaH/1a YChIHAJIBL. PesynbTar oby4uenus muenunumnbL: | foreign language in oral and written forms.
ITpesenTtyeT pe3ynbTaThl HAYYHOTO HCCIENOBAHHS
Ha MHOCTPAHHOM $3bIK€ B YCTHOM M NHCbMEHHOM
dopme.
2 IManniy xoapi: JKK PVSh 5202-26 Koa pucnunumnasi: VK PVSh 5202-26 Discipline code: UC PVSh 5202-26

onnin araybl: JKorappl MEKTeNTiH

Ilenaroruka

HaumenoBanue JHCHHILIHHBL

Discipline name: Higher School Pedagogy




1€/IarOTUKAChI
AKaJeMHSUIBIK KpeIHTTep Kojemi: 4
IIpepexBHu3nuTTEP: -

ITocTpexkBH3UTTEP: IleraroruKambIk

npakTuka, MeHe/DKMEeHTTerl 3aMaHayn OuriM
6epy TeXHOJIOTHANAPEI

IMounin Kpickama cunarramacei:  Ilon
MaruCTpaHTTAPABIH neaaroruKambiK
Ky3BIPETTLUIINH KaJbINTACTHIPYFa, OKBITY/IBIH
o/licTepi MEH TOCUIJIEpiH MEHrepyre, COHam-
aK 3amaHayd OuriM Oepy TEeXHOJOTHsJIApbIH
eHri3yre OarpITTaIFaH. barmapnama
aKaJIeMUsUTBIK OpTafarbl KaciOH jKoHE 3epTTey
KpI3MeTiHe naipHmaiasl. OKy OapsiceiHza
MariCTpaHTTap 3aMaHayd IeJarOTHKAJIBIK
KOHIEIIHsIAp bl MeHrepei, THIM/IL
amicTemMenep Herisigae OKy cabaKTapbiH
wobanaiel, 6itiM Oepy nponecine mEQPILIK
XKoHE MHHOBaIUSIIBIK OKBITY
TeXHOJIOTUsIapeiH  OipikTipeni, — kocibm
MIiHZETTEpAi IHemeJi JKOHE Heri3JieNrex
KOPBITBIHJIbLIIAP JKacah JIbl.

IMonnin oxky HaTHAKeNepi: VHHOBAIMANBIK
OKBITY QJIiCTEpiH KOJIZIaHA OTHIPHII, JKOFaphbl
MEKTENKe apHairaH oKy cabakrapblH
a3ipneini.

BBICHICH IIKOJIBI

Koin4ecTBo aKaieMH4ecKHX KPeIuToB: 4
IIpepexBHIHTHI: -
IMMocrpexBusurel:  [lenaroruyeckas mpaKkTHKA,

CoBpemenHble 00pa3zoBaTebHBIE TEXHOJIOTHA B
MEHEIKMEHTE

Kparkoe onucanue JHCHHILIMHBL: J{MCIHIIHHA
HarpaBieHa Ha (OpMHpOBAaHME II€NAarorMyYeCcKou
KOMIICTEHTHOCTH  MaruCTpaHTOB,  OCBOCHHE
METOJIMK M MEeTOJIOB IpEerojiaBaHus, a TaKxke
BHEJ/IPEHHE COBPEMEHHBIX TEXHOJIOTHH 00ydeHHsI.
[IporpaMma TOTOBHT K NPOQECCHOHANLHON H
HCCIIeIOBATENbBCKOM JIESTENBHOCTH B
akajeMuyeckoil cpene. B xozme  oOydenms
MaruCTpaHTEl  OBJIAJIEBAIOT  COBPEMEHHBIMH
NeJarOrHYeCKAUMH  KOHLCIIUSAMH, ITPOEKTHPYIOT
ydeOHBIE 3aHATHA Ha OCHOBE 3(Q(EKTHBHBIX
METOJIUK, HHTErPHPYIOT HQpoBLIe H
HHHOBAIIHOHHBIE  TEXHOJNOTMH  oOy4eHHs B
o0pazoBaTenbHbIH npoiecc, pelnaioT
npodeccHOHANBHBIE 3aMaud M GOopMyIMpYIOT
000CHOBaHHBIE BHIBOIBI.

PesyansTar o0yueHus JHCUMILIMHBL:
PaspabartsiBaeT yueOHBbIC 3aHATHS IS BBICIICH
HIKOJIBI € HCIOJb30BAaHMEM HMHHOBAIlMOHHBIX
METOJIOB 0OyuUeHHUs.

Number of academic credits:4

Prerequisites: -

Post-requirements: Teaching practice,
Modern educational technologies in
management

Brief description of the course: The
discipline is aimed at developing the
pedagogical competence of master's
students, mastering teaching methods and
techniques, and implementing modemn
educational technologies. The program
prepares students for professional and
research activities in an academic
environment. During the course, master's
students master modern pedagogical
concepts, design lessons based on effective
methodologies, integrate digital and
innovative learning technologies into the
educational process, solve professional

tasks, and formulate  well-founded
conclusions.

Learning outcome of the discipline:
Develops training sessions for higher
education using innovative teaching
methods.

IMonnin xoasnt: XK PU 5203-26

IMonnin aTaysl: backapy nCHXOJIOTHSCHI
AKaeMHAIBIK KpequTTep KoJemi: 4
IpepexBu3uTTEP: OJNEyMETTIK-CascH OiIiM
Moxayni (Oneymerrany, Cascarrany,
MoeHueTTany, ICHXOJIOTHS).

IocTpekBU3HTTEP: busnectiy

Koa muenmmmansi: VK PU 5203-26
HanmenoBanue JTHCHHILIHHBI
yIIpaBJICHHS

Koan4ecTBO aKaieMHYECKHX KpeauToB: 4
[IpepexBu3uThi: Moynb colManbHO-
MOJINTHYECKUX 3HAHM (COIMOIOTHS,
HOJIATOJIOTHSL, KYJIbTYPOJIOTHS, IICHXOJIOTHS).

Ilcuxomnorus

Discipline code: UC PU 5203-26
Discipline name: Management Psychology
Number of academic credits: 4
Prerequisites: The module of socio-
political knowledge (sociology, political
science, cultural studies, psychology).
Post-requirements: Corporate and social




KOPIIOPaTHBTIK KoHE QJIEyMETTIK
ayankepmiyiri, HR-MenemKMenT (3KOFaprsl
JIEHTEH )

IMonnin Kpickama cunarramacel: Ilon

[ICHXOJIOTHSIIBIK-0acKapyBUIBIK  KypCTap/ibl
OKBITY dJiicTeMeciH JkoHe Oimim  Oepy
TEXHOJIOTHSUIApBIH MEHrepyre OarbITTaiFaH.
OKy HOTHXeciHJie MarucTpanT Ourim Oepy
npoiiecid xobanaiibl koHE OacKapyIIbLIBIK
eH KOMMYHHKATHBTIK KY3BIPETTUIIKTEPII
KaIBIITACTBIPY YLIIH IICHXOJOTHMIBIK 9Cep
€Ty MEXaHH3M/IEPiH KOJIJlaHa/Ibl.

ITouHiA OKY HITHIKeJIepi:
Kernicrieyminikrepi backapy
TEXHOJIOTHSUIAphl Herisinae OacKapylIbUIBIK
KOMMYHHKAIIUsUIap MEH KOMaHJalblK e3apa
iC-KMMBULIBI YIITIJICH L.

IocrpexBusuThl: KopropaTuBHas U CONHAIBHAL
OTBETCTBEHHOCThL Om3Heca, HR-meneKMEHT
(TpOABHHYTBIH YPOBEHB)

KpaTkoe onucanie qucummubl: Jluciumnimaa
HaIpaBJicHa Ha OCBOGHHE METOJIMK IPEnoiaBaHus
[ICUXOJIOTO-YTIPABICHYECKHUX KypcoB H
TexHoyNoTui obOydenus. B pesynsrare oOydenus

MarucTpadT  TPOEKTHpyeT  oOpasoBaTeNbHbIH
nporecc M NPHMEHAET  IICHXOJOrHYECcKHe
MEXaHH3Mbl BO3/lelicTBHS Ui  (OpMHpOBaHUS
yIIpaBJICHYECKHUX 7} KOMMYHHKAaTHBHBIX
KOMIIETEHITAH.

PesyabTar o00yueHus AACHHTLTHHBL:
MogenupyeTr yrnpasieHYecKHe KOMMYHHKAIWH H
KOMAHIHOE  B3aMMOJEHCTBHE  HAa  OCHOBE

TEXHOJIOTHHA YIIpaBJIeHHs KOHPIHMKTAMH.

responsibility of business, Strategic Human
Resource Management (Advanced Level)

Brief description of the course: The
discipline is focused on mastering the
teaching  methodologies of  psycho-
managerial courses and educational
technologies. As a result of the training, the
master's student designs the educational

process and  applies  psychological
mechanisms of influence to develop
managerial and communicative
competencies.

Learning outcome of the discipline:
Models management communications and
team interaction based on conflict
management technologies.

Monnin xowi: KK IFN 5204-26

IMonnin  arayel:  FBUIBIM Tapuxsl MeEH
dunocoduscel

AKaJIeMHSIIBIK KpeJIuTTep KoJiemi: 4
Ipepexsusurrep: Punocodus.
IMocrpexBusutrep: TarbulbiMJamazad eoTy
MEH MaruCTpiiK JUCCEPTAlHSIHE OPBIHAAY IbI
KAMTHTBIH MaruCTPAHTTHIH FHUIBIMH-3EPTTCY
symeickl (ME3K).

[Monnin Kbickama cunarramacel:  Ilon
FBUIBIMH OMJIay MOJICHHETIH KaJbIITacThIpyFa
JKOHE METOJIOJIOTHSUIBIK Tajljay AarjblUlapbiH
nameITyra GarsiTTanrad. OKy mpoleci TaHbIM

Koa pucuummanbi: VK IFN 5204-26
HaumenoBanne aucnmimmaabl:  Hcropus #
¢dunocodus Hayku

KoJuyecTBO aKaileMHYECKHX KpeauToB: 4
IpepexsusuThbl: Ounocopus.

[MocrpexkBu3uThl:  HayuyHo-HccienoBarenbcKas
paboTa MarucTpaHTa, BKJIOYas IPOXOXKICHHE
CTa)XKMPOBKH ¥  BBIIOJIHEHHE  MaruCTepcKoH
muacceprapn (HUPM).

KpaTtkoe onucanue AHcHHmabL JlAcummHa
HampaBieHa Ha  (OpMHpDOBaHHE  KYJIBTYpBI
HAYYHOTO MBIIUICHHS] M Ppa3BUTHE HABLIKOB
MeTOoJIoNIoTHYecKoro asanmusa. IIponecc obydyenus

Discipline code: UC IFN 5204-26
Discipline name: History and Philosophy of
Science

Number of academic credits: 4
Prerequisites: Philosophy.
Post-requirements: Research work of a
master's student, including an internship and
the completion of a master's thesis.

Brief description of the course: The
discipline aims to cultivate a culture of
scientific thinking and develop
methodological analysis skills. The learning
process focuses on a  profound

epeKmIeNiKTepiH TepeH YFBIHYFa | ODHEHTHPOBaH Ha  IyOOKOe  OCMBICIICHHE understanding of the specifics of cognition,
GarpapJianrat, Oy JECCEpTAlMSUIBIK | cienudukyd  MO3HaHMS, 9YT0  ObecrnevMBaeT ensuring the high-quality completion of the
JKYMBICTBIH ~ Canaibl OpPBIHJAIYBIH JKJHE | KQUECTBCHHOE  BBIOJIHEHHE JHEccepTanMoHHOM | master's thesis and the achievement of a
FRUTHIMH  KapHsUTAHBIMIApAbl  JaiibiHay | paboTsl M JOCTIXeHHe Bhicokoro yposs | high level of academic integrity in preparin




Ke3iH/Ie aKaJAeMHSIIBIK aJallIbIKTBIH HKOFraphbl

aKaJieMH4YecKod YeCTHOCTH IIpH TOATOTOBKE

the

scientific publications. Throughout

neHreifiHe KOJ KeTKi3yli KaMTamachi3 eTelli. | HayuHblx myOmmkanuii. B xome ocBoeHmsi | course, the master's student analyzes the
ITonxai urepy GapbiChIHAA MaruCTPaHT Kasipri | AHCLHUILTHHBI MarucTpaHT amammsupyer | theoretical problems of modern science and
FBUTBIMHBIH TEOPHUSLIIBIK MaceJIelIepiH | TeopeTHyecKHe TpobeMsl coBpeMeHHO Haykd | | substantiates the methodological framework
Tanai/ibl KOHE JKEeKe FHUIBIMH 3epTTeyiHiH | o6ocHOBBIBaeT  Mertozonormueckuii  ammapar | of their own scientific research.
METOIOJIOTHAJIBIK alTapaThlH Heri3aen . COOCTBEHHOTO HAYYHOI'O MCCIIC/IOBAHHS. Learning outcome of the discipline:
IMonHiH O0Ky HITHXKeNepi: AxanemusuiblK | PesyabTar oby4eHHsA macoanumne:: | Justifies the methodological framework of
ananBIK DPHHIMNTEPiH cakTail OTsIpsi, | OGOCHOBBIBaeT — MeTojonorudeckuit  ammapar | research in compliance with the principles of
FBUIBIMH 3€PTTEY/IiH 9/[iCHAMANIBIK ANNApaThiH | HAYYHOr0  HCCIefoBaHMA ¢  cobmoneHueM | academic integrity.

Herizaeumi. IPHHIIMIIOB aKaIEMHYECKOH YEeCTHOCTH.

IMounin koaer: TK MMA 5201-26 Koa mucmumaansi: KV MMA 5201-26 Discipline code: EC MMA 5201-26
IMonnin aTraybl: Mikpo- | HaumenoBanue  AHCHHIUIMHBI: Muxkpo- | Discipline name: Micro-Macroeconomic
MaKpO3KOHOMHKAJIBIK Talgay MaKpOSKOHOMHYECKHI aHaIHu3 Analysis

IIpepexBusurTep: MukposkoHomHKa, | IIpepeKBH3HTBI: MukposkoHoMHEKa, | Prerequisites: Microeconomics,
MakpoakoHOMHKA Makpo3koHOMHKA Macroeconomics

IMocrpexBusuTTep: 3amManyu crpaterusiblk | [locTpeKBH3HTHL Cospemennsiii | Post-requirements: Theory and practice of
Tanaay CTpaTernyecKuii aHanms management

AKaeMHIBIK KpeIuTTep KoJieMi: 5

IMonHiH KbicKama cuHnarramachbl: Ilon
MHKPO- JK9HE MaKpOIKOHOMUKAJIBIK JACHIeH e
SKOHOMHUKAJIBIK npouecrepai Tangay

Konn4ecTBo aKaIeMHYECKHX KPEJIHTOB: 5

Kparkoe onucanne aucumnumnbl: Jlucuumnimaa
U3ydaeTcs ¢ HeNbio (opMHpOBaHHs KOMIIETEHIMH
0 aHamM3y 3KOHOMHYECKHX IpOLECCOB Ha

Number of academic credits: 5

Brief description of the course: The
discipline is aimed at developing
competencies in analyzing economic

GOMBIHIIA KOMIETCHI[ASUIAD KANBIITACTHIPY | MEKPO- M MakpoypoBHsx.  Cozepanume | processes at the micro- and macroeconomic
MAKCATHIHAA OKBITHUIA/AGL. IIoHHIH Ma3MyHBI | IMCHMIUIMHBI BKIIOYAET MOBeIeHue noTpeGureneii | levels. Its content includes consumer and
TYTHIHYIIBUIAD MEH (upManap/blH MiHe3- | U hupm, PBIHOYHBIE MexaHu3MBL | firm  behavior, market mechanisms,
KYJIKBIH, HapbIK MeXaHM3MJIEPiH, | MAKPOIKOHOMHYECKHE II0Ka3aTelW, JICHEeXHO- | macroeconomic indicators, monetary and
MaKPOIKOHOMHKAIBIK KOPCETKIIITEPi, aKIIa- | KpeMUTHYIO H (uckambHyio nonutuky, mertoxsl | fiscal policy, and methods for forecasting
KPeIUTTIK JkoHE OIO/KETTIK  CasicaTThl, | MPOrHO3MPOBAHMS YKOHOMHYECKOH [MHAMHKH. | economic  dynamics. Mastering  the
SKOHOMHKANbIK  JMHAMHKaHBI  Oomkay | OcBOeHHe MHCIMILTHHEI criocoGcTByer pasuThio | discipline contributes to the development of
omicTepin  KamTuapl. IloHAi  MEHrepy | HaBHIKOB ONEHKM JKOHOMHMYECKMX mpoleccos, | skills in evaluating economic processes,
5KOHOMHKAJIBIK npouecTep/i Garanay, | aHanM3a TEHJEHIH ¥ 060CHOBaHHOrO MpHHsATHS | analyzing trends, and making informed
TeHJICHIIUSJIApABI Talfay JK9HE HEri3JIeNireH | YIpaB/IeHYeCKUX PeIeHHH. managerial decisions.

fackapymbuIbIK ~ IIEmIiMJEp Kabbuinay | PesyabTar oby4qenus pucnunaunaes: | Learning outcome of the discipline:
JIaF IbUIAphIH TaMBITYFa BIKIAJ €Te]]. IIporuosupyer TCH/ICHIIUH MHKPO- u | Forecasts trends in  micro- and
Monmink 0Ky HoTHKenepi: HapbIKTBIK | MAKPOIKOHOMMYECKHX MpONECCOB Ha OCHOBe | macroeconomic processes based on the




MEeXaHH3MJIepJl Tamnjay Heriziie MHKpO
JKOHE MaKpOIKOHOMHKAIBIK IPOIECTEP/IiH
TEHICHIUsUIapbIH 00Kl IbL.

aHajli3a PbIHOYHLIX MEXaHH3MOB.

analysis of market mechanisms.

Iounin koasr: TK NOEA 5205-26

IlouuiH araybi: DKOHOMMKAJBIK TaifayAblH
FBUIBIMH Heriziepi

AxaieMHSUUILIK KPeAUTTEP KoJieMi: 5

IlpepexBu3uTTEp: MUKpOIKOHOMHKA,
MaKkpo3KOHOMHKa

IMocTpexBusurrep: Kasipri  cTpaTerusibix
Tanaay, 3eprrey NpaKkTHUKachl

Ionnin  Kpickama cumarramacel:  [lon

MaruCTPaHTTap/blH SKOHOMHUKAJIBIK 3epTTEyJIEp
KYpPrizy YWiH FBUIBIMH HETI3IENTeH Tanjay
aaicTepin KOJIaHy AarblIapbiH
Kaneinracteipyra  OarpiTranradH.  MasmyHsl
(dakTopABIK Tanuay a/iCHaMachlH, pecypcTap
JIHarHOCTHKACBIH, 3aMaHayH Tanjay
TEeXHOJIOTUANIAPHIH, yHBIM THIMALNITIHIH
pe3epBTEpiH AHBIKTAY TOCIIAEPIH KaMTH/BL
[Tonai urepy HaTwkecinae OiMiM anywbl HEri3ri
¢axTopnapasiH YHBIMHBIH KapKBUTBIK
TYpPaKTBUIBIFBIHA 9CepiH caHablK Oaranayjbl
KaMTHUTBIH TalJlaManbIK ecen AaibiHaaiIbl.
ITonuiH OKy HITHIKEJIEpi:

DKOHOMMKAJIBIK KOPCETKIWTEPAIH (aKTOPJIBIK
Tanaaysl Heri3inue CTPaTErusUIBIK
GackapylIbLIBIK IeIiMIepi HEeri3AeH 1.

Koa aucuumannbi: KV NOEA 5201-26
HaumenoBanue qucuunianabi: Hayunsie 0CHOBBI
9KOHOMHUECKOTO aHajln3a

KonuecTBo akaieMHYECKHX KPEAHTOB: 5
IlpepexkBH3HTBI: MHKpPOIKOHOMHKA,
Maxkpo3KOHOMHKa

IMocrpexBu3uTbl: COBpEMEHHBIN CTPaTErHYECKUM
aHanu3, Hccnenoparennckas NpakTHKa

Kpartkoe omicanne JHCHHILTHHBI:

JucuuniuHa HampaeneHa Ha (QopmupoBaHHE Y
MaruCTpPaHTOB  HAaBBIKOB MPUMEHEHHA  HAY4HO
000CHOBAHHBIX METOJOB aHajM3a /IS MPOBEACHHS
KOHOMHUYecKMX  uccnenosanui.  CopepxaHue
OXBaTHIBAET METOAOJNONHI0 (aKTOPHOrO aHaIM3a,
JAHAarHOCTHKY pecypcos, COBPEMEHHBIE
AHAJIMTHYECKHE TEXHOJIOTHH, CrOCoOBI BBIABICHUA
pesepBoB  3ddexTusHocTH  opranuzaimu. B
pe3ysbTaTe OCBOCHMS AMCLMIUIMHBL oOydalouuics
COCTABHT AHAJIMTHYECKHH OTYET C KOJIMYECTBEHHOM
OLIEHKOM BIMSHWA  KIo4yeBblX  (akTopoB Ha
(hMHAHCOBYIO YCTOWYHBOCTD OPraHU3aLIMH.
Pesyabrart o0yueHHst AHCHHIIHHBI:
OOGOCHOBBIBaET CTpPAaTErHyecKUe YMpaBJieHYECKHE
pemieHUss Ha  OocHOoBe  (akTopHOro - aHauM3a
HKOHOMHYECKHX MOKa3aTeseH.

Discipline code: EC NOEA 5205-26
Discipline name: Scientific Foundations of
Economic Analysis

Number of academic credits: 5
Prerequisites: Microeconomics,
Macroeconomics
Post-requirements: Modern
analysis, Research practice
Brief description of the course: The course
is designed to develop Master's students' skills
in applying evidence-based analytical methods
to conduct economic research. The curriculum
covers factor analysis methodology, resource
diagnostics, modern analytical technologies,
and methods for identifying organizational
efficiency reserves. Upon completion of the
course, the student will prepare an analytical
report featuring a quantitative assessment of
how key factors impact the financial stability
of an organization.

Learning outcome of the discipline:
Justifies strategic management decisions based
on the factor analysis of economic indicators.

strategic

IMonnin koaer: TK IOUD 5203-26

IMonninn araysr: Kppmerri  Gackapyznbiy
MHCTHTYIIHOHAIIBIK Herizziepi
AKaTeMHSUIBIK KpeIHTTep KoJeMi: 5
IIpepexBusurrep: MeHeHKMEHT
IocTpexBusuTTEp: Crparerusibik

MCHEDKMCHTTET i FBUIBIMH 3EPTTIEYIIED,

Kon aucommmnei: KV IOUD 5203-26
HaumenoBanue JHCHMIIHHBI:
WHCTHTYIIHOHATBHEIE OCHOBBI YIIPABJIEHHS
JeSITETbHOCTBIO

Konu4ecTBo akaieMH4eCKHX KPEIHTOB: 5
IIpepexBusuThl: MEHEDKMEHT
IlocrpexkBu3nThI: CTpaTernyecKuii

Discipline code: EC IOUD 5203-26
Discipline name: Institutional
Foundations of Activity Management
Number of academic credits: 5
Prerequisites: Management
Post-requirements: Research in Strategic
Management, Research practice




3epTTey NMpaKTHKACHI

IMonnin KpicKama cunarramacel:  [lon
MaruCTpaHTTapAblH HMHCTUTYTTap/AbIH pei
MeH OJIap/IbIy Kazipri 3aMaHFbl
MEHEJDKMEHTKE 9cepi Typalbl TYCIHITH
KaIBIITaCThIpyFa OarbITTanFaH. Ma3MyHBl
HHCTHTYIHOHAIIBIK  TOCUIAIH  TEOPHSIIBIK
MOJIENBJICPiH, apTypii HeHreiigeri
SKOHOMHMKAJIBIK  JKarjaiiapiasl  Taijaayisl,
fackapy  cTpaTerusiapsl  canfapiapsid
fomkay TertiktepiH Kamtuasl. Ilowzai urepy

HoTHXKeciHae  OimiM  anymbl  OpTaHBIH
HHCTHTYLHOHAIJIBIK ToyeKenaepi MEH
MYMKiH/IKTEpiHE IKYpPri3iUIreH  3KCIpecc-
Tangay HeriziHue Heri3aelred
OacKapymIbUIbIK nremimMaep NakeTiH
a3ipieiai.

IMonnin OKY HOTHIKEJIepi:
WHCTHTYIHOHAIBIK  Tanjay  MoJebJepl

Herisinze OacKapyUIbUIBIK CTpaTerdslap/IbiH
HOTHIKEJIEPIH OOJDKakH 1Bl

MeHepkMeHT, MceneioBarelibekast pakTHKa
Kparkoe onucanue HCHHILIHHBIL

JlucumIuidHa HanpaBieHa Ha (OpPMHPOBaHHE Y
MaruCTpPaHTOB MOHUMAaHHUs POJIA HHCTUTYTOB M HX
BIMSIHUS  HAa  COBPEMEHHBIH  MCHEDKMEHT.
ConmepkaHHe BKIIOYaeT TEOPETUYECKHE MOIECIH
HHCTHUTYLHOHAIBHOTO noaxona, aHaIH3
OKOHOMHYECKHX  CHTyallHii Ha  pasIuYHBIX
YPOBHSIX, MEXaHU3MBbI [POTHO3UPOBAHHA
MOCJIEJICTBAM  yIpaBleHYecKux crparerui. B
pe3ynbTare OCBOCHHUS JUACIHILIMHBI
obyuaromuiics paspaboTaer makeT 000CHOBaHHBIX
yIIpaBJIEHYECKHX perieHui Ha OCHOBE
NPOBEJICHHOTO JKCIIpecc-aHaIm3a
HHCTHUTYLMOHAIBHEIX DHCKOB M BO3MOXHOCTEH

cpelpl.

PesyabTar obyueHust AHCHHILIHHBI:
[IporHo3upyeT  pe3yibTaThl  YIPaBICHYECKHX
cTparerui Ha OCHOBE Moienei

HHCTHTYIHOHAJIBHOT'O aHalIku3a.

Brief description of the course: The course
is designed to provide Master's students with
an understanding of the role of institutions
and their impact on modern management.
The curriculum includes theoretical models
of the institutional approach, analysis of
economic situations at various levels, and

mechanisms for forecasting the
consequences of managerial strategies.
Upon completion of the course, the student
will develop a set of substantiated
managerial decisions based on an express
analysis of institutional risks and

environmental opportunities.

Learning outcome of the discipline:
Forecasts the outcomes of management
strategies based on institutional analysis
models.

Monnin xoabr: TK KMen 5203-26

IHonuin araybl: KopnopatugTik
MEHEDKMEHT

AKaneMHAIBIK KpeQuTTep KoJieMi: 5
IlpepexBusurTep: MeHeKMEHT
IlocTpexkBu3uTTEP: CrpaTterusuibsik
MEHEDKMEHTTerl FeuUIbIMM 3eprreynep, HR-
MEHEDKMEHT ()KOFapFbl JICHTeil)

IMonnin kpicKama cunarramacel: IloH
MaruCTpaHTTapAbIH KOpHopalusiapsl
CTpaTeTHsIIbIK backapy calachIHIarkl

TEOpPHSUTBIK OLTIM JKyHeci MEH NpaKTHKAJIBIK
KY3BIPETTUIKTEPiH KaJIBIITAcThIpyFa

Koa pucunmmmasr: KV KMen 5203-26
HanmenoBanue mucumminabi: KoprnoparuBHbI
MEHEJKMEHT

Koim4ecTBo aKaieMH4eCKHX KPeIHTOB: 5
IIpepexBu3nTHI: MEHEIKMEHT
IocrpexBu3urbl: Hayunele #HccneoBaHHd B
cTparerndeckoM Mmenemkmente, HR-menepxMenT
(MpOABHHYTHIH YPOBEHB)

Kparkoe onucanue JHCHHILIHHBL

JlucuyIuiiHA HanpapieHa Ha (OpMHpOBaHHE Y
MaruCTpPaHTOB CHCTEMBI TEOPETHYECKUX 3HAHWN 1
NpakTHYECKHX  KOMIeTeHmmii B obnactu
CTPAaTEerH4ecKOro  YNpaBJeHHs KOPIOpAIUSIMH.

Discipline code: EC KMen 5203-26
Discipline name: Corporate Management
Number of academic credits: 5
Prerequisites: Management
Post-requirements: Research in Strategic
Management, Strategic Human Resource
Management (Advanced Level)

Brief description of the course: The course
is designed to develop a comprehensive
system of theoretical knowledge and
practical competencies in the strategic
management of  corporations.  The
curriculum covers the history of business




OarpITTANFaH. Ma3smyHbI busnec-
KYPBUILIMIApABIH ~ KalbIITacy — TapHXbIH,
Gackapy  MOJEJNBIEpiH,  HHTErpalHsIbIK
MpoLecTepl, Bipiry TAKTAKACHIH,

MHBECTHIMSIBIK TAPTHIM/IBUIBIKTEI Oaraayibl
xone Koprmoparnprik 6ackapy KOMIEKCiH
kaMTHbl. IloHJi Wrepy HoTHXKeciHZe OimiM
aTyIlIbL HapbIKTBIK esrepicTepre
OeifiMaenyiii ecenTiK KOCHaphlH KaMTHThIH
KOPIOpAIHUAHbl JIAMBITYBIH Y3aK Mep3iMAl
CTpaTerusChIHbIH KOOACHIH 33ipIeH/Il.
IMonnin 0Ky HITHI/KeJIepi:
KocimophIHap/IblH, ONEPALMSIBIK THIMJIII
MEH  MHBECTHIHSIUIBIK  TapTHIMIBUIBIFBIH

apTTHIPy YIIH KOPHOpAaTuBTiK OacKapy
MeXaHH3MJIepiH eHrize/l

ConiepxaHue OXBaTbIBAET HCTOPHIO CTAHOBIICHUA
OH3HEC-CTPYKTYD, MOJIEJH ylpaBJICHHS,
IIpOIeCChl HHTETPAIMH, TAKTHKY CIIUSHAH, OLCHKY
MHBECTHIIMOHHOM npuBliekarensHocTH, Kozeke
KOpHOpaTHBHOrO ynpasienus. B pesynbrare
OCBOEHHUS JIACLIAILIAHBI obyugaromuics
paspaoTaer MpPOEKT JOJIOCPOYHOH CTpaTeTHH
pa3BHTHs KOPHOPAIMH, BKIIOYAIOMAHA pacyeTHbIA
TUIaH aJanTaliyi K phIHOYHBIM H3MEHCHUSIM.
PesyabTaT 00y4eHus! JHCIHILIHHBI

Brenpser MEXAHH3MBI KOPIIOPaTHBHOIO
VOpaBeHHs Ui [OBBIICHHS OICPAHOHHOH
s dexTuBHOCTH %} WHBECTHIIHOHHOH
TIPHBJIEKATENBHOCTH MPENPHUSITHIA.

structures, management models, integration
processes, —merger tactics, investment
attractiveness assessment, and the Corporate
Governance Code. Upon completion of the
course, the student will develop a draft long-
term corporate development strategy,
including a calculated adaptation plan for
market changes.

Learning outcome of the discipline:
Implements corporate governance
mechanisms to increase the operational
efficiency and investment attractiveness of
enterprises.

Mounin xoabi: TK NIS 5202-26

Mounin araybi: YJTTHIK HHHOBaLUAJIBIK
Kymnenep

AKaIeMHSLIBIK KPEAHTTEP KoJjeMmi: 5
IIpepeKkBH3HTTEP: WHHOBaLMSIIBIK
MEHEKMEHT

Mocrpexsuzurrep: Toyeken-MeHEUKMEHT

Ionunin KbicKama cupmarramacei:  Ilon
FBIILIMHU-TEXHUKAJIBIK MHHOBALIUANAPAbL
YNTTHIK 9KOHOMHKAFa WHHOBALMAIBIK JKyWenep
apKpIIbl MHTerpauusnay GokbiHma GiniM MeH

JaFraplaapibl  KaIbINTAacThIpy — MakcaThiHAa
OKBITBLNIAAbl.  [IoHHIH  MasMyHBl  YJITTBIK
MHHOBALMSUIBIK  JKYHeNnepiH  JJNEeMEHTTEpIH,
WHHOBaLMAIBIK KBI3METTI Koaay
MEXaHW3M/IEpiH, MEMIIEKETTIK JKIHEe IKeKe
MHCTUTYTTap/bl, HHHOBaLUAIapbl

CTpaTeruansiK sxocnapnayabl kamTuasl. [Towi
MEHrepy MHHOBALMSUIBIK npouectepai 6ackapy,

Kon mucmamaansi: KV NIS 5202-26
HanmenoBaHHe JHCHHIUTHHBI: HallMoHaIbHBIE
WHHOBALMOHHBIE CUCTEMBI

Koau4yecTBO aKaAeMHYECKHX KPEIHTOB: 5
MpepexkBu3uThi: MHHOBALMOHHEBIH MEHEUKMEHT
IocTpekBH3HTBI: PUCK MEHEDKMEHT

Kparkoe onucanHe AHCIHILTHHDIL

JlucuMnIMKHa u3ydaercs ¢ Lenbio gopmupoBaHus

3HaHWf W HaBBIKOB  MHTErpalMd  Hay4HoO-
TEXHHYECKMX  WHHOBAalMi B HALMOHAIBHYIO
SKOHOMHKY uepe3 WHHOBALMOHHBIC  CHCTEMBI.

OOhnﬂ.&n&z:@ OXBaTHIBACT 3JIEMEHTEl HALMOHAJIBHBIX
MHHOBAlLIMOHHBIX CHCTEM, MEXaHH3MBI NoJJIEPIKKH
WHHOBALIMOHHOM NeATe/IbHOCTH, rOCy/1apCTBEHHBIC H

YACTHEIE UHCTHUTYTHI, CTpaTerH4ecKoe
nIaHupoBaHue uHHOBalMA. OCBOSHHE UCLIMIIHHbI
crnocobcTByeT Pa3BUTHIO KOMITETEHLIMH B
yrpaBieHHH WHHOBALIMOHHBIMH npoLeccamy,

ouenke 3QQEKTHBHOCTH CHCTeM W BbipaboTke

Discipline code: EC NIS 5202-26

Discipline name: National Innovation System
Number of academic credits: 5
Prerequisites: Innovation management
Post-requirements: Risk Management Brief
description of the course: The discipline is
aimed at developing knowledge and skills in
integrating  scientific and technological
innovations into the national economy through
innovation systems. Its content covers
elements of national innovation systems,
mechanisms for supporting  innovative
activities, public and private institutions, and
strategic planning of innovations. Mastering
the discipline contributes to the development
of competencies in managing innovation
processes, evaluating system effectiveness,
and formulating strategies for sustainable
innovation-driven development.




Ky#enepaiH  THiMAinirin - Oaranay  KoHe
TYPakThl WHHOBALMAJBIK Jamyfa apHajifaH
cTparerusiapbl azipsiey S SE
KOMIETEHLMANAPbI JaMbITYFa bIKNa eTejli.
ITonuiH 0Ky HITHHKeJIepi:

MHHOBalUMANApALl  KONAAYABIH MEMJIEKETTIK
JKOHE IKEKE€ WHCTHUTYTTaphiHBIH THIMIUIIrIH
Oaranaiabl.

cTpaTeruii
pa3BUTHsL.
PesyabraT oOyuenusi jucuumiunbi: OueHusact
3¢ GeKTHBHOCTL rOCYAapCTBEHHBIX M YacCTHBIX
MHCTUTYTOB MO/JIEPIKKH MHHOBALMM.

YCTOM4YHBOIO MHHOBalLlHOHHOIO

Learning outcome of the discipline:
Evaluates the effectiveness of public and
private innovation support institutions.
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Ionnin koas: TK UIP 5202-26
Ionnin araysl: MHHOBaIMAIBIK jX00anap/ibl

backapy

AKafeMHIBIK KpeIuTTep Kojemi: 5
IIpepexkBH3HTTEP: WHHOBaIASLITBIK
MEHEJUKMEHT

IMocrpexBusurrep: Jlarmapeicka — Kapehl
MCHEDKMEHT

IMonnin Kbickama canarramacbl:  [lon

MaruCTpaHTTapAblH WHHOBAIMSIIBIK CTapTal-
xobanap/bl Ke3eH-Ke3eHIMEH ICKe achIpy
OHE SKOHOMHUKAIBIK HEri3ziey Jar/bUlapbiH
KanemTacTeipyra OarerTramrad. MasMmyHbl
HHTErparyusHbl, KYHJIBI, camnassl,
pecypcTapibl, Toyekenuepm — Oackapyasl,
COHJAM-aK MY/l TapanTapMeH THIMJI
KOMMYHHMKAIUsUIap MEeXaHU3MIEPiH KaMTHIbL.
ITonyi WMrepy 3amaHayW HapblK JKarJaiblHjia
WHHOBAITHASUTAPIbI wobanay MoHE
KOMMEPLUsLIIaH IBIPY caJlaChbIHJIaFbl
KY3BIPETTLIKTEP/Il JaMbITYFa bIKIal €Tei.
IMonuiH 0Ky HITHKeEpi:

PecypcTap/ibl KEIISH/Ii JKOCTapiay Herisinje
Y BIMHBIH HHHOBALMANBIK ~ JkoOanapeiH
a3ipnei.

Kon mucumnumnsi: KV UIP 5202-26
HaumenoBanue JHCIHIUIHHBLI: Y IpaBIeHAE
HHHOBAIIMOHHBIMH IPOEKTAMHU

Koin4ecTBO aKaIeMHYECKHX KPEAHTOB: 5
Ipepexpusursi: UTHHOBAIMOHHBIH MEHEDKMECHT
IMocTpekBH3UTHI: AHTHKPU3HCHBIN MECHEDKMEHT
Kparkoe onucanue JHCHHIUTHHBL

JlucuuniauHa HampapjieHa Ha (OpPMHPOBaHHE Y
MaruCTPaHTOB HABLIKOB NOJTANHOH pealn3anyii 1
9KOHOMHYECKOro 000CHOBaHMS HHHOBAILHOHHBIX

crapran-ipoektoB. CojepxaHue  OXBaTBIBACT
yIpaBjieHue HHTErpanuei, CTOHMOCTBIO,
Ka4yecTBOM, pecypcaMH, pDHCKaMH, a Takxke
MexaHu3Mbl 3(Q(EKTUBHBIX KOMMYHHKAIMH C
3aMHTEepecOBaHHbIMH  cTopoHamH.  OcBoeHHE
JUACITUTLITMHEBI crocoOcTByET Pa3BHTHIO

KoMIeTeHOud B OOJacTH IPOEKTHPOBaHHS H
KOMMEpIMaTi3aliy WHHOBAllMK HA COBPEMEHHOM
PBIHKE.

PesyabTar 00yYeHHs THCIHIIHHBIL
PaspabarsiBaeT WHHOBALlHOHHBIE NIPOEKTHI
OpraHM3alMi  Ha  OCHOBE  KOMILJIEKCHOIO
IUTAHUPOBAHUS PECypPCOB.

Discipline code: EC UIP 5202-26
Discipline name: Innovative
Management

Number of academic credits: 5
Prerequisites: Innovation management
Post-requirements: Management
investment activity

Brief description of the course: The course
is aimed at developing undergraduates' skills
in the phased implementation and economic
justification of innovative startup projects.
The content covers integration, cost, quality,
resource, and risk management, as well as
mechanisms for effective communication
with stakeholders. Mastering the discipline
contributes to the development of
undergraduates' ability to professionally
design innovations and ensure their viability
in modern market conditions.

Learning outcome of the discipline:
Develops innovative projects of an
organization based on comprehensive
resource planning.

Project

of

Beitinaeymi nonaep / Mpodummpyromue aucuuniannbi / Profiling disciplines — 40 kpeanT / kpenuta /credits
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| Monnin xoawi: KK MNI 5301-26

7 Kon nucuumaunbi: VK MNI 5301-26

| Discipline code: UC MNI 5301-26




IMonning araywl: PeulbiMH  3epTTCYJIEp
amicremeci

AKaJeMHSUILIK KPeJHTTep KoJiemi: 5
IlpepexkBH3HTTED: -
IMocTpexBu3uTTEP:3EPTTEY MPaKTHKACHI,
TarsiIbIMAaMaAad ©Ty MEH MAarucTpiik
JMCCEPTALMAHBI  OpBIHAAYAbl  KaMTHUTHIH
MAarMCTPAHTTBIH  FhUIBIMM-3E€PTTEY JKYMBICHI
(MF3X)

IMounin KbicKama cunarramachi: [loH
KeUIeHi FHUIBIMH  3epTTeyiiepli Kyprisy
canacblHAa Oimim MeEH Jarabuiap
KaJBINTACTHIPY MAaKCaThlHAa  OKBITHUIA/EL.
[ToHHiH  Ma3MyHbl  3epTTey  JMICTEpiH,
aKnapaTThl JKUHAy JKoHE Kyieney,
Mmacenenepii  aHbIKTay,  rMIOTe3anapibl
Tekcepy OKoHE MaliMeTTepAi  TanAayabl

KaMTHABl. [1oHAI MEHrepy SKCrepuMeHTTEp/i
)KocrapJiay, AalblHFaH HITIKeNepai Tanjay
JoHE  FHUIBIMM  ecenTepii  JlaibiHaay
KabiNeTTepiH JaMbITYFa BIKMa eTe/l.

Ionuin OKY HOTHAKeJepi:

MeHEePKMEHT CaslaChIHAarbl FhlJIBIMH-3€PTTEY
sxobanapeiH  dJliCHaAMANBIK  CTaHJapTTapFa
coliKec JkocrnapJianiibl.

HaumenoBanie AHCHHILUIHHBI: METOMKA HAYYHBIX
UCCIIE/I0BAaHUI

KoanuecTBo aKajeMH4eCKHX KPeJIUTOB: 5
IIpepeKBH3HTbI:-

TocrpexBu3uThbi: Miccnenosarenbekas nNpaKTrka,
Hayuso-uccneiopaTensckas pabora MarucTpanTa,
BKJIIOYAS MPOXOKIACHHE CTAKUPOBKH U BHINOJIHEHHE
maructepekoii aucceprauun (HUPM)

KpaTkoe onucanHe AHCHHILTHHbI:

JlucuMriMHa usydaercs ¢ Lenbio  (GOpMHpOBaHUA
3HaHMH M HABBIKOB MPOBEIEHHSI KOMIUIEKCHBIX
HayuHbIX MccnegoBanuit. Cojepikanue JUCLMILUTHHBI
OXBATHIBAET METOABl  HcclefoBanusa, cbop H
cucremaTHsaumio MHpopMmalmH, QopmyaupoBaHue

npobGieM, MPOBEPKY TWMOTE3 M MHTEPIPETALHIO
naHHeiX. OCBOEHME JWCLMIUIMHBIL  CNOCOOCTBYET
pa3BUTHIO KOMMETeHLIUH B MJIAHUPOBAHUH

IKCINEPUMEHTOB, aHAJIM3€ MOJYYEHHBIX PE3y/IbTaToOB H
MOJrOTOBKE HAYYHBIX OTYETOB.

Pesynbrar obyuenuss aucuunanubi: [Inanupyer
HAYYHO-MCCIE0BATEIbCKHE MPOEKTsl B obnacTu
MEHe/DKMEHTa B COOTBETCTBHH c
METOJIOJIOTMYECKUMH CTaHJapTaMu.

Discipline name: Methods of Scientific
Research

Number of academic credits: 5
Prerequisites: -

Post-requirements: Research practice,
Research work of a master's student, including
an internship and the completion of a master's
thesis (RWMS)

Brief description of the course: The
discipline is aimed at developing knowledge
and skills for conducting comprehensive
scientific research. Its content covers research
methods, data collection and systematization,
problem formulation, hypothesis testing, and
data interpretation. Mastering the discipline
contributes to the development of
competencies in planning experiments,
analyzing obtained results, and preparing
scientific reports.

Learning outcome of the discipline: Plans
research projects in the field of management
in accordance with methodological standards.
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Ionnin koasl: KK NIStMen 6302-26
IMonnin araybl: Crparerusuisix
MEHEIDKMEHTTET] FRUIBIMH 3€PTTEYJIEp
AKaJeMHIBIK KpeuTTep Kojemi: 5

IIpepexBH3HTTED: MenemKMEHT,
KpismerTi 6ackapyiblH HHCTHTYIHOHAJJIBIK
Herizaepi

IMocTpeKkBH3ATTED: MarucTpiik

JIMCCEPTAlMsHBl peciMziey JKOHE KOpray,
3epTTey NPaKTHKACHI

Kon mucnummnni: VK NIStMen 6302-26
Haumenosanue qucunminabli: Hayansie
HCCJICIOBAHMS B CTPATErHYeCKOM MEHE/DKMEHTE
Ko/iH4uecTBO aKa/IeMHYECKHX KPeIUuTOB: 5

IlpepexkBU3UTHI: MeHeHKMEHT,
HECcTHTYIIHOHAIEHBIE OCHOBBI yTIpaBJICHHS
NeATeTbHOCTBIO

[MocTpexBusuThi: OdopmieHHE U 3alIUTA

MarucTepcKoil aucceprauuu, KMccienoBarenbekas
paKTHKa

Discipline code: UC NIStMen 6302-26
Discipline name: Research in Strategic

Management

Number of academic credits: 5
Prerequisites: Management, Institutional
foundations of activity management
Post-requirements: Preparation  and
defense of a master's thesis, Research

practice
Brief description of the course: The course




Iouning Kpickama cunarramacei: [loH
MarucTpaHTTapIbiH BackapyIbUIBIK
menriMaepai FBUTBIMH Heri3zey

canachIHAaFbl KyHen Ky3BIPeTTUIKTEPiH
KabInTacThipyra GarprTTanFad. barmapiama
CBIPTKBI JKOHE ilIKi OPTaHbl KEIEH I Tanjiay
oicHAMAChIH, CTparermsuiapisl Oaramay
KypanapbiH, MOJeNbJey MeH Oomkaynbl,
COHpali-aK JiepeKTep/li XHMHAY XKOHE OHIEY
omicrepin  Kamruael.  Ilommi  mrepy
HOTHXECiHAe  OutiM  amymbl  Kocibu
3epTTEyJNepAiH  cama  CTaHJapTTapbiHa
colikec KeJeTiH YWBIMHBIH Y3aK Mep3iMI
XKOoCIapIapbIHBIH ayauTi OoipIHIIA
TANAAMATBIK KOPBITHIHIIB! Al BIH Ak b1
IMounin OKy HITHKeJepi: buznec-
npouecTepai yiriney ojicTepi Herisimie
KOMITAHUSHBIH CTPAaTETUsIIBIK namy
HarpITTaphiH 00JDKaH 1B

Kpartkoe onucanne AHCUHILTHHDL

JIMCLMIIMHA HampasieHa Ha (opMHpOBaHHE Y
MaruCTPAHTOB CHCTEMHBIX KOMIICTCHIIMH B obnact
HaAY9HOTO obocHOBaHHSA yIpaBJIeHYECKUX
pemenuif. IIporpavma OXBaThIBAa€T METOJOJIOTHIO
KOMIUTEKCHOTO aHAJH3a BHENIHEH W BHYTpEHHEH

cpeibl,  HMHCTPYMEHTHI  OLCHKH CTpaTeryi,
MOJICTHpOBaHKe, IIPOTHO3MPOBAHME, a  TaKKe
crocobsl  copa u  obpaborkm naHEbX. B

pe3ysibTaTe OCBOEHMs JUCIHILTHHBI obyualomuiics

[NONrOTOBHUT AHAJIMTHYECKOE 3aK/IOYCHHE II0
ayuTy JOJTOCPOYHBIX TUIAHOB OpraHH3allkH,
COOTBETCTBYIONIEE CTaHjapTaMm KadecTna
npodeCcCHOHATBHBIX H3BICKAHHH.

PesyabTar o0yuenus JHCIHIIHHBI
[IporHo3MpyeT  HanpaBlieHHs  CTPATCTHHCCKOro
pasBATHS ~ KOMIIaHMM Ha  OCHOBE  MCTOZIOB

MOJIeIMpPOBaHUs OH3HEC-TIPOLIECCOB.

is designed to develop systemic
competencies in the scientific substantiation
of managerial decisions among Master's
students. The curriculum covers the
methodology of integrated internal and
external environmental analysis, strategy
assessment tools, modeling, forecasting, and
methods of data collection and processing.
Upon completion of the course, the student
will produce an analytical report on the audit
of the organization's long-term plans,
meeting the professional quality standards of
scientific and corporate research.

Learning outcome of the discipline:
Forecasts the directions of a company's
strategic development based on business
process modeling methods.
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IMonnin koasi: TK KSOB 5301-26

IMounin araysl: BU3HECTIH KOPHOPATHBTIK
KoHE QJICYMETTIK JKayarnKepIiiri
AKaeMHUIBIK KpequTTep Kojiemi: 5
Ipepexsusurrep: Menemkment, backapy
MICHXOJIOTHSACH

IMocTpeKBH3HTTEP: HR-MeHe/DKMEHT
(>xorap¥hl fieHrei),
3eprrey  NPAKTHKACHI, MarucTpiik

JMCCEPTAIUSIHBI PACIMIIEY JKOHE Kopray

IMouuin Kpickama cunarramacel: [lon
MAarucTpaHTTapblH xKayarnThbl
KomOaCIIBUIGIK  calachHJarkl  Kyieni
Ky3BIPETTUIIKTEPIH KoHE Ou3HeCTIH

KOFaMJIBIK JlaMyTa KOCKaH ynecin Garanay

Kon mucnumumnbi: KV KSOB 5301-26
Haumenosaunue qucnunmabi: KopnopaTtiuBHas U
COlMATBHAs OTBETCTBEHHOCTD OHM3HECa
Koau4ecTBo aKageMHIeCKHX KPEAHTOB: 5

IpepexBu3uTHI:  MEHE/KMEHT, [Tcuxonorus
yIpaBJIeHHUs

IMocTpeKBH3HTHI: HR-MeHeDKMEHT
(pO/IBUHYTHIH YPOBEHB),

Wccrnenosarensckas npakruka, Odopmienue H
3aIMTa MArUCTePCKON JHCCepTalii

Kparkoe onHcanHe JHCIHIUITHHBL

JIuCLMIUIMHA HampaeieHa Ha (OpMHpOBAaHHE Y
MATMCTPAHTOB CHCTEMHBIX KOMIIETEHIMIi B 0671acTH
OTBETCTBEHHOTO JIMJIEPCTBA ¥ METOJIOJIOTHH OLCHKH
BKiIaga Ou3Heca B OOIIECTBEHHOE pAa3sBUTHE.

Discipline code: EC KSOB 5301-26
Discipline name: Corporate and Social
Responsibility of Business

Number of academic credits: 5

Prerequisites:Management, ~Management
psychology
Post-requirements:  Strategic Human

Resource Management (Advanced Level,
Research practice, Preparation and defense
of a master's thesis

Brief description of the course: The course
is designed to develop systemic
competencies in responsible leadership and
the methodology for assessing business
contributions to social development. The




9/1icHaMachIH KaJIbIITaCTRIPYFa
GareiTTanrad.  barmapnama  KOX-mig
(KOpIIOpaTHBTIK QNIEyMETTIK
xKayarKepuriik) 9KOHOMHKAIIBIK,

9KOJIOTMSUTBIK JKOHE CasiCH AacHeKTLIepiH,
STHKAIBIK JHJIEMMATap MEH MEMJIEKETICH
e3apa iC-KUMBUI CTpaTeruslapbiH KaMTHIbL.
[Monxi wWrepy KapXKbUIBIK MaKcaTTaplibl
QNIEYyMETTIK THIMJULK KOpCeTKimTepiMeH
yillecTipeTiH  KOMIAHHMSHBI  JAMBITY/IbIH
HHTETpAlMsANaHFal  MOJENiH  d3ipieysi
KaMTaMachI3 eTeli.

IMonnin 0Ky HITHKeIEpi:

KopnopaTtusTik JKayarnKkepuliK
OarnapiiaManapbiHbIH KOMITAaHUSHBIH
TYpaKThI JaMybIHA OCEPiH TAJIaM Tbl.

[Tporpamma 0XBaTHIBACT HKOHOMHYECKHE,
skosornueckre u monuTuueckue acnektel KCO,
9THYECKHE JHJIEMMbl M CTPATETHH B3aUMOJICHCTBHUS
¢  TOCYAapCTBOM. OcBoeHHE  JUCIHUILIMHBI
obecrieunT pa3pabOTKy MHTErpHPOBAHHON MOJEIH

pa3BATHA KOMITaHHUH, rapMOHH3HPYIOIIEH
(duHAHCOBbBIE LS C CONMAIBHBIMH MOKa3aTeIsAMH
3¢ EeKTHBHOCTH.

PesyabpTaTt 00ydeHus JHCHHILUIHHDIL:
AHanMH3UpyeT BIMSHHE OPOrPaMM KOPIOPaTHBHOH
OTBETCTBEHHOCTH Ha  YCTOMYMBOE  pasBHUTHE
KOMIIaHHH.

curriculum covers the economic,
environmental, and political aspects of CSR,
ethical dilemmas, and strategies for

government relations. The mastery of the
discipline will ensure the development of an
integrated corporate development model that
harmonizes financial goals with social key
performance indicators (KPIs).

Learning outcome of the discipline:
Analyzes the impact of corporate
responsibility programs on the sustainable
development of a company.

14

IMonnin koaw: TK StMar 5301-26

Iouuin aTaybi: CTpaTerusiblK MApKETHHT
AKaeMHSIBIK KPeIHTTEpP KoJeMi: 5
Ipepexsusurrep: MeHemkMenT, backapy
TICHXOJIOTHSICEI

[MocTpexkBU3HTTED: 3amanyu
CTpaTEerHsUIBIK Taynjaay, Tayeken-
MEHEDKMEHT

Ilounin Kpickama cunarramacer: [loH
MarucTpaHTTap/IbiH MapKETHHITIK

CTpaTerusanapibl 33ipiey JKoHe KemeHi
HapBIKTHIK 3epTTeysiep Xyprizy OolbiHina

MPaKTHKAIIBIK JIaF BUIaphIH
KaJBIITAcThIpyFa OarbiTTarad. MasmyHsl
CErMEHTTCY QMiCTEPIH, MO3UIMSATIAY
KypajqJiapblH, MAapKeTHHITIK  MIemimiep

KaOBU1/1ay anrOpUTMJIEPiH, HAPBIKTHI HEJICHY
MeH  VibIMHBIH  maiijacelH  OapeiHina

Kon mucuammusi: KV StMar 5301-26
HaumenoBanue pucuumnanbs: CTpaTernyecKkui

MapKeTHHI'

Ko/IH4eCTBO AKAAeMHYCCKHX KPEIUTOB: 5
Ipepexsusursl:  Menemxment,  Ilcuxonorus
yIpaBJieHUs

IMocrpexBusuthi: COBpeMEHHBIH CTpaTerHi4ecKHit
ananus, PucK- MEHEHKMEHT

Kparkoe onucanue AHCIHILTHHBL

JlucnunuiMEa HanpaslieHa Ha (opMHpOBaHHE Y
MaruCTPaHTOB MPAKTHYECKHX HABBIKOB pa3paboTku
MAapKETHHITOBBIX ~ CTpaTermii M IPOBEJICHHUA
KOMILJIEKCHBIX PBIHOYHBIX HCCIICIOBAHMHM.
CojnepxaHue OXBAaTHIBAET METOMIbI CErMEHTALUH,
WHCTPYMEHTHI  TIO3UIIHOHMPOBAHMS, AITOPHTMBI
NPHHATHS MAPKETUHTOBBIX PELICHHH, COBPEMEHHbIE
TEXHOJIOTHH 3axBaTa pBIHKa H MaKCHMH3alHH
npubbu oprasu3aimu. OcBoeHHE JIHCIUILIAHBL

Discipline code: EC StMar 5301-26
Discipline name: Strategic Marketing
Number of academic credits: 5

Prerequisites:Management, ~Management
psychology
Post-requirements: Modern  Strategic

Analysis, Risk-management

Brief description of the course: The course
is designed to develop Master's students'
practical skills in designing marketing
strategies and conducting comprehensive
market research. The curriculum covers
segmentation methods, positioning tools,
marketing decision-making algorithms, and
modern technologies for market acquisition
and profit maximization. The mastery of the
discipline involves the development of a
strategic business development roadmap,




apTTBIPYIABIH 3aMaHayd TEXHOJIOTHIapbIH

KamMTugsl. Ilommi  wrepy 6ocekenecTik
apTHIKIIBUILIKTAP MEH Y3aK Mep3iMJii oCyIiH
HBICAHANBI  KOPCETKITEpiH  Herisjei
OTBIPHITI, O6uzHecTi CTpaTerusUIbIK
JAMBITY/IBIH  JKOJI  KapTachlH  23ipieyni
KapacThIpajibl.

IMonHiH OKY HITHIKeJIePi:

CrpaTerusulbIK Tajay Kypaniapsl HETi3iH/1e
KOCINOPBLIHHBIH MapKEeTHHITIK
CTpaTerHsIapblH 33ipieHi.

IpeIyCMaTpHBaeT pa3paboTKy JMOPOXKHOH KapThl
CTpaTEerHYecKoro pa3BHTHS Ouzneca c
obocHOBaHMEM KOHKYPEHTHBIX IPCHMYLIECTB H
IeJIeBBIX MToKa3aTeleil I0JIroCpOYHOro pocTa.

PesyabTaTr o0y4eHus JIHCHHIIHHBL:
PaspabarsiBaet MapKeTHHIOBbIE cTpaTeruu
NPEAIPHATHS Ha OCHOBE HHCTPYMEHTOB

CTpPaTEru4ecKoro anaiaisa.

providing a rationale for competitive
advantages and target indicators for long-
term growth.

Learning outcome of the discipline:
Develops marketing strategies of an
enterprise based on strategic analysis tools.
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Monuin xoas: TK UBP 5302-26

Ilonmin  araysl:  busHec-mponeccTepi
backapy

AKaIEMHAIBIK KPEIUTTEp KoJeMi: 5
IpepexBuszurrep: MenemxmenT, backapy
NICHXOJIOT USACHI

IMoctpexsusurrep: Cama MeHEDKMEHTI
xyieci, HR-meHemkMenT (035IK JieHrei)
Ilonmin Keickama cunarramacer:  [lon
MaruCTpaHTTapabiy MEHEDKMEHTTIH
3aMaHayH dJlicCHaMachl Heri3iHze IPOIECTIK
Gackapy canachlHJarbl KemeHsi Oimimaepin
KaILINTACThIpyFa OarpiTranrad. MasMyHsl
GusHec-npolecTepAi  Kypy  HeEri3zepiH,
oJ1apasl MOJIEJIBACY a/icTeMENEPiH,
KBI3METTI YTBIM/IbI YHBIMIACTHIPYbl KIHE
Gackapy KyielepiH 3epTreyre apHajFaH
FBUIBIMHU Tacinmepni Kamtuasl. ITonai urepy
Herisri Ou3Hec-TIpOoIeCTepi perJaMeHTTel
OTBIPBINI  XoHe Oocexere  KaOLIeTTLNIK
napameTpJiiepiH Heriziel OTBIPHII,
YHUBIMHBIH HMKeMi ONEpalHsuibIK MOJENiH
obalaymMeH asKraiajpbl.

Kon muenmmumubi: KV UBP 5302-26
HaumenoBanue JUCHHIUIHHBI: YIIpaBIcHHE
Ou3Hec-npoleccaMu

KonmuecTBo aKajieMH4ecKHX KPEeIHTOB: 5
IpepexBuzurnr: MenemkmenT, [lcuxomnorus
yIIpaBJICHHAS

HocrpexBuznthbi: CucTeMa MEHEKMEHTA
kadectBa, HR-MeHeDKMEHT (IIPOIBHHYTHIN
ypOBEHB)

KpaTkoe onmcanne JHCHHILTHHBL

JlucuuniauHa HampapieHa Ha (opMHpoBaHHE Y
MArucTpaHTOB KOMIUIEKCHBIX 3HaHHMH B oOIacTu
NPOIIECCHOTO YIPaBlIeHHs] HA OCHOBE COBPEMEHHOM

METO0JIOTHH MEHEKMEHTA. Conepxanue
OXBaTBIBAET  OCHOBBI  IIOCTpOeHHs  Ou3Hec-
[POLIECCOB,  METOJMKH WX  MOJICHPOBAHHU,
PallMOHANBHYIO OpPraHM3alHI0 JIEATENBHOCTH M
Hay4HbIE MIOJIXOMBI K UCCIIC/IOBAHHIO

ynpasiendeckux cucreM. OCBOEHHE IUCIMIUIAHBI
3aBepLIaeTCs NPOEKTHPOBAHHEM rubxoi
onepanuoHHOH MOJIEJIH OpraHu3anuH c
perjamMeHTaluel KIIOYeBbIX OM3HEC-TPOLECCOB H
obocHOBaHHEM apameTpoB

Discipline code: EC UBP 5302-26
Discipline name: Management of Business
Processes

Number of academic credits: 5
Prerequisites: Management, Management

psychology
Post-requirements: Quality management
system, Strategic =~ Human  Resource

Management (Advanced Level)

Brief description of the course: The course
is designed to develop Master's students’
comprehensive knowledge of process
management based on modern management
methodologies. The curriculum covers the
fundamentals of  business  process
construction, modeling techniques, rational
organization of activities, and scientific
approaches to the study of management
systems. The mastery of the discipline
culminates in the design of a flexible
corporate operational model, featuring the
regulation of key business processes and a
rationale for competitiveness parameters.




[lonniH 0Ky HITHIKeJepi:

Ilponiectik 6Gackapy omictepi HeriziHzue
YABIMHBIH HKeMJIi ONEpalMsIbIK MOJEIiH
sxobamanim!.

KOHKYPEHTOCIIOCOOHOCTH.

PesyabTart o0y4enust JHCIHILIHHBI:
[Tpoextupyer rubkylo ONEPalUOHHYIO MOIEIb
OpraHu3allid Ha OCHOBE METOJIOB ITPOILECCHOrO
yIIpaBJICHHUS.

Learning outcome of the discipline:
Designs an agile operational model of an
organization based on process management
methods.

16 | Hounin xkoasr: TK SOTMen 5302-26 Koa aucnumauubi: KV SOTMen 5302-26 Discipline code: EC SOTMen 5302-26
Ionnin ataysi: Menemkmentreri 3amanayu | Hanmenoanne aucuuninibi: COBpEeMEHHBIC Discipline name: Modern Educational
Ginim Gepy TEXHONOTHsIAPbI obpa3oBarenbHBIE TEXHONOTHHA B MEHEDKMEHTE Technologies in Management
AKaJeMHsUIBIK KPeHTTep KoJiemi: 5 KoanyecTBo aKajeMHYECKHX KPEJIHTOB: 5 Number of academic credits: 5
Ipepexsusurrep: Menemkment, JKorapsi | IlpepexBuzutni: Menewiment, [lenaroruka seiciueii | Prerequisites: Management, Higher School
MEKTEeNTiH MeJaroruKacsl IIKOJIbI Pedagogy
IMocTpekBH3HTTEP: Crparerusnsik | [locrpekBuzurni:  Hayunble  uccnenoBanus B | Post-requirements: Research in Strategic
MEHEDKMEHTTET1 FEUIBIMU 3epTTeyJiep CTPaTEerH4yecKOM MEHEKMEHTE Management
Ilonnin Kbickama cunarramackl:  [Jon | Kparkoe onncanne qHCHMHILIHHBIL: Brief description of the course: The course
MaruCTpaHTTapAbIH nenarorukansik | Jucumnan#a Hanpasiesa Ha Qopmuposanue y | is designed to develop Master's students’
MEHEPKMEHT canachIHAAFhI yifesi | MarMCTPaHTOB CMCTEMHBIX KOMIETEHIWMI B 006macTH | systemic competencies in  educational
KY3bIPETTUIIKTEPiH JKOHE 3amaHayW OijiM | NearorHyeckoro MeHEDKMEHTa W METOJO0NOrHM | management and the methodology of
Gepy NpoLeciH YHBEIMIACTBIPY S/liCHAMACHIH | OPraHM3alMH  COBPEMEHHOro  obpasoBaresnbHoro | organizing a modern learning process. The
KaJBINTACTHIPYFa GarbiTTanrad. barmapnama | npouecca. [lporpamma oxsateiBaer uuppossie u | curriculum covers digital and interactive
HdpabIK KIHE WHTEPaKTHBTI | HHTEPAKTHBHbIC TEXHOJIOTHH, npuHimnel | technologies, instructional design principles,
TEXHOJNOTHANAP/ABI, NEAarorHKaiblK JM3aiH | NeJarornyeckoro /[u3aiHa, MPOCKTHbIC METO[bl H project-based methods, and tools for assessing
NPUHLMNTEPiH, XKobanay diCTepiH XKIHE OKY | MHCTDYMEHTHl  OLEHKH pesynstaToB  obydenus. | learning outcomes. The mastery of the
HoTHXKenepiH Oaranay KypanjaapsiH KaMTHIkl. | OcBoeHue JIUCLIMTUTHHBI npenycmatpupaer | discipline involves designing a model for
ITonpi wrepy pecypcrapibl JKOHE OKBITY | MPOEKTHPOBAHHE MOJeNH BHesipenns | implementing an innovative technology into
THIMIINIMIHIH ~ KepceTKiTepin  ecenTeil | MHHOBAUMOHHON TexHoMOrHM B obpasoBatensHeii | the educational process, including resource
OTBHIPHII, Oinim bepy poLeciHe | MpoLecC ¢ pacueToM pecypcoB M rokasartenieid | estimation and  learning effectiveness
WHHOBaLIUAIBIK TEXHOJIOTUSHBI eHrizy | a3 dexTHBHOCTH 0OyHEHHS. indicators.
MOJENIH xobanayzibl KapacTbipabl. PesyanTar o0yueHust AHCHHILIHHBL: Learning outcome of the discipline:
Monuin oKy HoTmxenepi: [lemarorukansik | Murerpupyer umudposbie Texonorumu B yueOwueiii | Integrates  digital technologies into the
AM3aiiH  OpHHUMNTEPI  HerisiHae  OKY | mpouecc Ha OCHOBE NPHHLUMMOB mejaroruyeckoro | educational process based on the principles of
npouecive  UMPPABIK  TEXHOJOrHSUIAPBI | U3aiiHa. instructional design.
KipiKTipesi.

17 | Hounin koawsi: TK SMenK 6303-26 Ko mucummnunaesi: KV SMenK 6303-26 Discipline code: EC SMenK 6303-26

IMonnin arayel: Cana MEeHEDKMEHT] KyHecl
AKaJeMHUIBIK KpeIuTTEep KoJjeMi: 5

HaumenoBanue nqucnuniannbl: CHucreMa
MeHe/DKMEHTa KadecTBa

Discipline name: Quality Management

System




IIpepexBusurTep: MEeHEKMEHT
IMocrpexBuzuTTep: MarucTpiix
JIACCEPTANMSHBI peciMJiey )KoHe Kopray
IMoHHIH KBICKAIIA CHNATTAMACHI:

Ilon maructpantrapasir  CMOK 9000
cepusiel UCO cranpaprrapel Mmen TQM
cTpaTerusichl HeriziHje cama MEeHEeKMEHTI

Kyhenepin KYpY CallachIH/Iarbl
Ky3bIpETTepiH KaJIbIITaCTBIPYFa
OarpITTayFaH. barjapiama camasbl JKanmnan
backapy IIPAHIAIITEPIH, Bocekere

KabiNeTTIMKTI KaMTamachkl3 €Ty 9iCTepiH,
COHJai-aK Ou3Hec-IpoLecTepIiH
MOHUTOPHHI1T MEH ayIHTI KypajJapbiH
Kamtuasl.  Ilomai  wrepy  3amaHayd
KOCIMOPBIHHBIH ONEpAHsIBIK THIMIUITIH
KaMTaMachl3 eTeTiH 6ackapy TeTiKTepiH
€HTi3y JlaFIbUIapbIH JaMbITallbl.

ITonnin 0Ky HOTHKEIEPi:

YHBIMHBIH cana MEHEDKMEHTI IKyiHeciH
UCO 9000 cepusutbl  XanblKapasblk
CTaHJapTrapblHa JKoHE TQM

NPUHIAIITEPIHE ColiKec Kobaa bl

Kom4ecTBo akaJieMHYeCKHX KPEeAHTOB: 5
IIpepexBu3HTHI: MEHEIDKMEHT

IocrpexBuzurhbi: OdopMieHHe 1 3auTa
MAarucTepcKoi Auccepranuy

Kparkoe onucanue JHCHHILIHHbL

JluciunuMHa HampaBlieHa Ha (opMmmpoBaHue |y
MarucTpaHTOB KOMIIETEHIIHH B obnactu
IIOCTPOEHMSI CHCTEM MEHE/DKMEHTa Ka4yecTBa Ha
ocuose craugapToB UCO cepun 9000 u crparerun
TQM. [IlporpaMmma  OXBaTBIBACT  IIPHHIIMIIBI
BceoOmero ynpaBieHHs KayeCTBOM, METOJbI
obecrieyeHuss KOHKYPEHTOCHOCOOHOCTH, a TakKKe
HHCTPYMEHTHl MOHMTOpHHTAa M ayauTa Om3Hec-
nporeccoB. OcBoeHME IMCHMIUIMHBI Ppa3sBHBACT
HABBIKM BHEJPEHHS MEXaHM3MOB YIIpaBJICHHA,
o0ecreuyrBaloIUX ONEPAHOHRYI0 3DPEKTHBHOCTD
COBPEMEHHOTO NPEATPUATHS.

Pesyabrar obyuenus JAHCHHILIHHbLI
IIpoexTHpyeT cHCTEMY MEHEDKMEHTa Ka4yecTBa
OpraHM3alii Ha COOTBETCTBHE MEXIyHAPOIHBIM
cranapram UCO cepun 9000 u npunnmnam TQM.

Number of academic credits: 5
Prerequisites: Management
Post-requirements:  Preparation
defense of a master's thesis

Brief description of the course: The course
is aimed at developing undergraduates’
competencies in  designing  quality
management systems based on the ISO 9000
series standards and the TQM strategy. The
curriculum covers the principles of Total
Quality Management, methods for ensuring
competitiveness, as well as tools for
monitoring and auditing business processes.
It develops the ability to implement effective
management mechanisms, which is critical
for achieving high standards and the
operational performance of a modem

and

enterprise.
Learning outcome of the discipline:
Designs an  organization's  quality

management system in compliance with ISO
9000 series international standards and
TQM principles.
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[Monunin xoawr: TK SStA 6303-26

IMonnin araysi: 3aMaHayd CTpPaTErHsUIbIK
Tanjay

AKaJIeMHIBIK KPeIHTTEepP KoJjieMi: 5
IlpepexBu3uTTEP: Muxkpo-
MaKpOIKOHOMHKAIBIK TalJ1ay
IlocTpekBU3HTTEP: 3epPTTEY NPAKTHKACKH
Ilonmin Kbickama cunatramacer: [lon
MarucTpasTTapja 3aMaHayu
MEHEDKMEHTTIH AHATUTHKAJIBIK

Kon mucmummmnsi: KV SStA 6303-26
Hanmenosanne aucuuiinabi: CoBpeMEHHbIH
CTpaTern4ecKHil aHanu3

KonuuecTBo akageMHIecKHX KpPeuToB: 5
IpepexBu3uTH: MHKPO-MaKPOIKOHOMHYIECKHAN
aHaJm3

IocTpexkBusuThl: Mccaenosarenbekas npaKTuka
Kparkoe onucanue qUCHHILTHHbBL:

JluciunmMHa HanpaBleHa Ha (GOpMHpOBaHHE Y
MarMCTPaHTOB CHCTEMHBIX KOMIIETCHIHI B 00J1aCTH

Discipline code: EC SStA 6303-26

Discipline name: Modern  Strategic
Analysis

Number of academic credits: 5
Prerequisites: Micro-macroeconomic
analysis

Post-requirements: Research practice
Brief description of the course:

The discipline is aimed at developing
undergraduates' system competencies in the




KypaJlJIapbiH aiijianany canachlHza XKyiieni

KY3BIPETTUTKTEPI KaJIbITaCTBIPyFa
OarpiTTanFan. barjapnama cananblk ayluT
QUiCTEepiH, DacexenecTik
apTHIKIIBLUIBIKTap b Garanaynusl, ecy
aliMakTapblH  i3geyai  koHe  Oackapy

TEOPUSICHIHBIH ©3€KTl TYXKbIphIMJlaMallapbiH
KaMTUIbl.  BusHecTiH  y3aKk  Mep3iMii
TYpPaKTBUILIFBIH KaMTamachI3 eTeTiH
Heri3Jered IelnnMaepal JaibHaay YIIiH
OHBIH, JKaH-)KaKThl TAarHOCTHKACBIH JKYPri3y
KxabineTin JaMbITaIbl.

IMounin OKY HITHIKeIepi:

Y ABIMHBIH HacekenecTik
apTHIKIIBUILIKTAPEIH AHBIKTAy JKOHE Y3aK
Mep3iMJli ecy CTpaTerdsiChiH d3ipiey YIIiH
OHBIH HapBIKTHIK MO3UIAsITAPBIH
Oaranaiipl.

MCIOJIb30BaHMsl AHATUTHYECKOTO HMHCTPYMEHTapHs
COBPEMEHHOIO MEHEJDKMEHTA. IIporpamma
OXBAaTBHIBaE€T METO/Bl OTPACIEBOr0 ayIWTa, OLEHKY
KOHKYPEHTHBIX NPEHMYIIECTB, ITOMCK 30H pOCTa U
aKTyalbHble KOHLENIMH TEOPHH  YIIPABJICHHUA.
PasBuBaeT yMEHHE [IPOBOJUTHL BCECTOPOHHIOIO
IHUarHOCTHKY busneca IUTs MOArOTOBKH
000CHOBAHHBIX pENIeHUH, OOECIeYMBAIONIMX €ro
JIOJINOCPOYHYIO YCTOWYHBOCTE.

PesyasTar 00ydyennsi aucuuminnbl: OnenuBaeTt
PBIHOYHBIE [IO3ULHH Oprasu3alii JUIst
OTIpe/ie/ieH|s] €€ KOHKYPEHTHBIX IMPEHMYINECTB H
pa3paboTKy CTpaTEruy JIOJroCpOYHOro pocTa.

use of analytical tools of modemn
management. The program covers the
methods of industry audit, assessment of
competitive advantages, search for growth
areas and current concepts of management
theory. Develops the ability to conduct
comprehensive diagnostics of a business in
order to prepare informed decisions that
ensure its long-term sustainability.
Learning outcome of the discipline:
Evaluates the market positions of an
organization to determine its competitive
advantages and develop a long-term growth
strategy.
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IMonunin xoasr: TK RMen 6305-26

IMonnin aTaybl: Toyekel-MeHEDKMEHT
AKaeMHAUIBIK KPeUTTep KoeJiemi: 5
[IpepexBusutTep: Menemxment, busnec-
npoieccrepi Dackapy
IMocTpexBH3uTTEP: Maructpauix
JHCCEePTAUSAHBI PECIMICY KoHE Kopray
IMounin KpicKama cunarramacbi: [lon
Kasipri  Ou3Hec-opTajarsl  TAyeKeepi
backapy IIPUHITANITEP] MEH
TEXHOJIOTHSUIAPBIH ~ FBUIBIMH  3E€pTTEyre
OarpITTaFad. MasMyHBl  TOyeKeNnepiH
KIKTENYiH, XajlblKapalblK CTaHJapTTapbl,
CHIPTKBI JKoHE ImKi opTa (aKTopiapbH
Tajzay oMICTepiH, COHAal-aK YWBIMHBIH
ToyeKeJI-MEHEDKMEHTIHIH, THIMJI cascaTblH

Kon auenummnsi: KV RMen 6305-26
HanmeHoBanue IHCUHILTHABI: PHCK-MEHEDKMEHT
KoM4ecTBO aKaleMHYECKHX KPEeHTOB: 5
IpepexBu3uTbl:  MeHe[DKMEHT,  YIpaBJIeHHC
Ou3Hec-npoleccamMu

Mocrpexsuzursi: OdQopMiIcHIE U 3a1IMTA
MAarucTepcKoi JuccepTannu

Kparkoe onucanne JHCHMILTHHBL

Jucnumumna HaIpaBJieHa Ha Hay4yHOe
HCCENOBAaHHE  NPHHLMIIOB M TEXHOJOTHH
yIpaBJieHWss PUCKAMH B COBDEMEHHOH Ou3Hec-
cpenie. ConepxaHue OXBATHIBACT KJIACCH(UKaIMIO
PHCKOB, MEX/IyHapOJAHbIE CTaHJAPThl, METOJBI
angamm3a (akToOpoB BHEUIHEH U BHYTPEHHEH Cpejibl,
a TaKKe aropuT™Mbl GopmupoBaHus 3PHEKTUBHOM
MOJMTHKH  PHCK-MEHE/DKMEHTA  OpraHHM3alliH.

Discipline code: EC RMen 6305-26
Discipline name: Risk Management
Number of academic credits: 5
Prerequisites: Management, Management
of business processes
Post-requirements: Preparation
defense of a master's thesis

Brief description of the course: The course
is dedicated to the scientific study of risk
management principles and technologies
within the modern business environment.
The curriculum covers risk classification,
international  standards, methods for
analyzing external and internal
environmental factors, and algorithms for
developing an effective organizational risk

and




KaJBINTACTBIPY AITOPHTMEPIH KaMTHIBL
Ilonyi wWrepy KOPHOPATHBTIK ToyeKelzep
KapTachlH XoHe OeNriCi3iiK KaF/[aiblH IaFbl
JKaFBIMCBI3 cajiiapiapisl OelTapanTaHabIpy
OoiipIHIIIA iC-KHMBLIIAp AbIH HAaKTEI
perJiaMeHTiH jkacay/ibl KapacTbIpapbl.
Tlonnin 0Ky HITHIKEJIEpi:

Benricizmik  JKargadbiHAa  IOBIFBIHIAPILI
azaifTy GOHBIHIIA iC-KMMBUI PETIAMEHTIMEH
Gipre yHBIMHBIH KOPHOPATHBTIK TOyeKeep
KapTachlH d3ipieiil.

OcBoeHHE JIACIATLIAHBL npeaycMaTpuBaeT
CO3JlaHME KapThl KOPIOPAaTHBHBIX PHCKOB C
KOHKPETHBIM perjiaMeHTOM JIeUCTBUIA 110
HEATpalM3aluy  HEraTHBHBIX MOCHeJCTBAH B
YCJIOBHSIX HEONPEIEICHHOCTH.

PesyabTar o0y4yeHHs JUCIMILTHHBL:

PaspabarbiBaeT KapTy KOPIODATHBHBIX DPHCKOB
OpraHu3aniy ¢  periaMeHTOM JIeHCTBHH 110
MUHHAMH3AITH noTepb B YCIJIOBHSX
HEOIPEeICTIEHHOCTH.

management policy. The mastery of the |
discipline provides for the creation of a
corporate risk map coupled with a specific
action protocol to neutralize negative
consequences  under  conditions of
uncertainty.

Learning outcome of the discipline:
Develops a corporate risk map for an
organization, complete with a regulation of
actions to minimize losses under conditions
of uncertainty.
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Monnin xoasl: TK AkMen 6305-26

IMonnin araysl: Jlarnapeicka  Kapchl
MEHEDKMEHT

AKaJeMHSIBIK KpeIuTTep KoJiemi: 5
IlpepexBu3uTTEP: MeHeKMEHT,
KoprnopaTUBTIK MEHE/DKMEHT
ITocTpeKBH3HTTEP: MarucTpiik

JIMCCEPTAIUSHBI peciMIey XKIHE KOpray

Ilonnin Kpickama cunatramacel: [loH
MarMCTpPaHTTapIbIH  JaFfapbiCka  Kapcel
MEHEDKMEHT KoHE TYpaKChi3 JKarjaiiapaa
yHBIM/IBL TYypaKTaHIBIPY amicTepi
caachbIHIarsl Ky#en KY3BIpETTEPiH
KabinTacThipyFa GarpiTTanFad. barnapnama

Kon mucmamumnbi: KV AkMen 6305-26
HaumeHOBaHHE JUCIHMILIHABI: AHTHKPH3HCHBIH
MEHEeDKMEHT

Ko/IH49ecTBO AKAIEMHYECKAX KPETHTOB: 5
IpepexBu3uthi: MenemkMenT, KopriopaTHBHBIH
MEHEJDKMEHT

MocrpexBusuThbi: OdopMiieHHE U 3alIMTA
MarucTepcKou JuccepTanuu

KpaTkoe onucanue JHCHHILIMHbI

JIMCIMIIMHA HanpasjieHa Ha (opMupOBaHHE Y
MAruCTPaHTOB CHCTEMHBIX KOMIICTEHIIMH B 00IacTH
AHTHKPH3UCHOTO  MEHEDKMEHTa M METO/OB
CTAOWIM3AIMHE OpraHW3aliy B  HECTAOMIBHBIX
ycnosusx. [IporpaMma OXBaThIBaeT JUArHOCTHKY

Discipline code: EC AkMen 6305-26
Discipline name: Crisis Management
Number of academic credits: 5

Prerequisites: Management, ~Corporate
management
Post-requirements: Preparation  and

defense of a master's thesis

Brief description of the course: The course
is aimed at developing undergraduates'
systemic competencies in crisis management
and methods for stabilizing an organization
in unstable environments. The curriculum
covers the diagnostics of insolvency signs,
recovery mechanisms in case of lost

TeeM Kabinercizairi GeNriiepiHin | NPA3HAKOB HEIUIATEXKECTIOCOOHOCTH, MEXAHH3MBI competitive advantage, and algorithms for
JAATHOCTHKACHIH, OoceKeNecTiK | cCaHaliy TIpH MOTEPE KOHKYPEHTHBIX nosunuii, a | making legal and financial decisions. It
MO3AIHSUIApIbI KOFAITY KesiHjeri | Takke anrOpMTMBI mpuHsATHS 1paBoBbiX ¥ | develops the ability to timely identify threats
caybIKTBHIDY ~MEXaHH3MEpiH, COHJaH-aK ¢unancoBeix  pemienwii.  PasBuBaeT  HaBBIKA and design strategies to restore the viability
KYKBIKTBIK JKOHE KapXKbUIBIK IIenriMjiep | AICHTHQUKAMKH ~ yrpo3 M NPOCKTHPOBAHWA and sustainability of the business.
KabpUay alrOpUTMIEPIH KaMTHIBL [Tonmi | cTpaTeru BOCCTAHOBJIEHHS onepaiionHoii | Learning outcome of the discipline:
urepy  Kayin-Katepiepli COHKECTEHJIpY | yCTOHYHBOCTH buzneca. Develops a company anti-crisis strategy to
JKoHE OU3HECTIH onepauussik | Pesyabrar o0y4eHust muenmuiEabL: | neutralize external threats and stabilize its
TYPaKTHUIbIFbIH KalmbiHa kexripy | PaspabareiBaer AHTHKPU3UCHYIO crparernio | market positions.




cTpaTerdsyiapbi  kobajiay  Jar/bLiapbiH
JAMBITA/TBL.

IMonuin OKy HITHXKeJepi: ChIpTKBI
Karepiepi OeifrapanTagibipy  KOHE
KOMIIaHUSHBIH HapBIKTBIK I1O3HIMsIIAPBIH
TYpaKTaHIBIPY YUIIH OHBIH JIaFiapbicKa
KapChl CTPATErusiChIH 931pIaeH .

KOMITAaHWH Il HeHTpaau3alMy BHEIIHHX yrpo3 H
cTabuIIM3anuy ee PHIHOYHBIX TMO3UIKH.
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Monnin koasi: TK HRMen (pu) 6304-26
IMonnin araybi: HR-MeHemKMEHT

(>KOFap¥bl JIeHTeil)
AKaeMHAIBIK KPeIHTTED KoJieMi: 5
IIpepexBusnTTep: MeHnepKMenT,

BH3HECTIH KOPIOPATHUBTIK JKOHE JICYMETTIK
JKayanKepIIiIiri

IMocTpexBusuTTep: 3eprrey IPAKTHKACHI,
MarucTpiik  JUcCepTallMsiHbBl  pacimMzey
JKOHE KOopray

IMonnin Keickama cunarramacei: [lon

MarucTpaHTTap/biH Kazakcran
PecrryOymkachiHblH =~ eHOEK  3aHHaMachl
Heri3iHze NEPCOHAIIBI Dackapy

cajachIH/Iarkl capanTaManbik 61TiM Kyitecin
KAIBIITACTRIpYFa OarbITTaiFaH. MasMyHBI

PEeKpYTMEHT, Oeitimzey, KaJIpJbIK
SKIMINIJICHAIPY, eTeMaKbliap MeH
KEHUTIKTep  XKyidleci  QYHKIMsIAPBIH,

COHJIaii-aK KbI3METKEepJIep/li OKBITY JKOHE
Garanay crparerusiapblH KamTuabl [lommi
urepy KPI xepcerkimTepin ecenren
OTBIPHIT JXKOHE KOMITAHUSHBIH TaKTHKAIBIK
MakKcaTTapblHa KON KeTKi3y OoiibiHmma ic-
mapanap OKOCHapbhlH  jkacay  apKbLIbl
KanpiblK ojieyeTTi OacKapyAblH KeIleH il
CTpaTerusChiH 33ipJiey/li KaMTaMachl3 €Te/.

Koa auenmnumnsi: KV HRMen (pu) 6304-26
HaunmenoBanue qucuunaunbi: HR-MeHeKMEHT
(IPOJABMHYTHI YPOBEHB)

Koan4ecTBO aKkajieMHYecKHX KPeIuToB: 5
IlpepexBusurei: Menemxment, KopniopatuBras u
conuaibHas OTBETCTBEHHOCTh OHU3HECa
MocrpexBm3nTei: Mccnenosarensekas NpPakTHKA,
Odopmienue %} 3amuTa MarucTepcKon
IHCCepTaliu

Kparkoe onucanne qHCUHILIHHBL:

JlucuuniauHa HampaBieHa Ha QopMmHpOBaHHE Y
MAruCTPAHTOB CHCTEMbl SKCHEPTHBIX 3HAHWH B
obnmacTu ymnpaBlieHHS TIEPCOHAIOM Ha OCHOBE

TPYIOBOTO 3aKOHO/IATENbCTBA Pecrybmakn
Kaszaxcran. CojepkaHue OXBaTbiBaeT (QyHKIHH
PEeKpYTMEHTa, ajlanTanuH, KazpoBOTO

aJIMUHHCTPHPOBaHMs, CHUCTEMBbl KOMIIEHCAMH WH
JIBrOT, a TAKXKe cTparerun OOydyeHHs M OLEHKH
COTPY/IHHUKOB. OcBoenne JIMCITUTLITAHBI
obecneunBacT pa3paboTKy KOMILJIEKCHOM
CTpaTerud YNpaBieHHs KaJpOBLIM IOTEHIHAIOM C
pacuetom KPI wu mnuanoM wmeponpusTHii 110
JOCTHIKEHHMIO TAKTHYECKUX LIeJIel KOMITaHMH.

Pesyabrar obyqenns AHCHHILTHHbBI
IlpoekTupyeT cTpaTernio ynpasjieHHs IEPCOHAIOM
OpraHM3alMH C pacyeToM KIOYEBBIX IOKazaTeliel

addpexturaOCTH (KPI).

Discipline code: EC HRMen (pu) 6304-26
Discipline name: Strategic =~ Human
Resource Management (Advanced Level)
Number of academic credits: 5
Prerequisites: Management, Corporate and
Social Responsibility of Business
Post-requirements:  Research  practice,
Preparation and defense of a master’s thesis
Brief description of the course:

The course is designed to develop a system
of expert knowledge in human resource
management based on the labor legislation
of the Republic of Kazakhstan. The
curriculum covers recruitment, onboarding,
personnel administration, compensation and
benefits systems, as well as employee
training and evaluation strategies. The
mastery of the discipline ensures the
development of a comprehensive human
capital management strategy, including KPI
calculations and an action plan to achieve
the company's tactical objectives.

Learning outcome of the discipline:
Designs an organizational HR strategy,
incorporating the calculation of key
performance indicators (KPIs).




Ionnin oKy HaTHKedepi: THIMIINIKTIH
gerisri kepcerkimrepin (KPI) ecenreit
OTBIPBIIN, YHBIMHBIH NEpCOHANB!I OackKapy
CTpaTerusChIH Ko0anaii bl

22 | Honnin koasi: TK KMen 6304-26 Kon muenmmmasi: KV KMen 6304-26 Discipline code: EC KMen 6304-26
IMonnin aTaysl: KazpiblKk MEHEIDKMEHT Haumenopanne qucuuniannbi: Kaapossii Discipline name: Personnel Management
AKaZeMHSUIBIK KPEIHTTEp KoJieMi: 5 MEHEDKMEHT Number of academic credits: 5
IIpepexBu3uTTEp: MenemkmenT, | Konn4ecTso akajieMH4ecKHX KPeAHTOB: 5 Prerequisites: Management, Corporate and
Bu3HeCTiH KOpHOpaTHBTIK XoHe aneymerTik | pepexsmsutsr: Menemkment, Kopnoparusras i | Social Responsibility of Business Strategic
KayarnKepiir colMaibHasi OTBETCTBEHHOCTH OHM3Heca management
IMocrpexsusurrep: 3eprrey npaktukackl, | [locrpexsusurni: MccnenoBarenbckas IpakTHKa, Post-requirements:  Research  practice,
MarucTpinik  juccepramusiael  pacimzey | Odopmuenne %} 3ammTa maructepckoii | Preparation and defense of a master's thesis
’KOHE Kopray MccepTaix Brief description of the course: The course
IMonnin KeicKama cunarramacel: [lon | Kparkoe onucanne IuCIMILIHHBL is designed to develop Master's students'
MaruCTpaHTTap/AbIH Kaszipri samanrsl | JlucnurummEa Hanpaenesa Ha Qopmuposanue Yy | skills in human resource management within
HAPBIKTHIK S)KOHOMHKA JKAF/IafbIH/Ia MEHIIK | MATHCTPAHTOB HABBIKOB YIIDABJICHHs MEPCOHANOM | Organizations of various ownership forms in
HBICAHBI OPTYPJI YHBIMJIAPIBIH NIEPCOHANBIH | Opranu3anyii pasimdHbiX (opm cobersennoctn B | the context of a modern market economy.
Gackapy JaFbUIaphlH  KAIBIITACTHIPYFa | YCIOBHSX COBPEMEHHOH phIHOYHOH skonomukw. | The curriculum covers the construction of
GarsrTTanrad. MasmyHsl afiam pecyperapsis | ComepikaHHe  OXBaThIBa€T IIOCTPOCHHE CHUCTEM HR management systems, employee
backapy Kyitenepin KYPYJbl, | YIIpaBlieHHs HYeNOBEYECKHMH pecypcamH, MeTonsl | assessment — methods, and managerial
KbI3METKEpJIep/l Oaranay oJliCTepiH, | OIIGHKM COTPY/IHHKOB, ylpaBieHdeckuii anamu3 | analysis of processes, documentation, and
IpouecTepii, KyKaTTap MeH  KociOu | mpomeccoB, JOKyMEHTOB H mpodeccronaibHbix | professional relations. The student will
KarblHACTap/bl 0acKapymIbUIBIK Taljayzbl | OTHOMIECHHH. OO6yuaromuiics cnpoextupyer | design a personnel development system
KaMTHABL. bBimiM alymbl HakTel OHM3HeC- | CHCTeMy pasBHTHsS [lepcoHaia ¢ JeTanbHbIM | featuring a detailed training plan and
Karjail YIIiH OKBITYHBIH erkeii-Terkeini | mnasom oOydsenms u m3mepumbive  KPI i | measurable KPIs for a specific business
KOCrIapsl MEH OJIIICHEeTIH KPI | koHKpeTHOM OH3HEC-CHTYyalliH. case.
KepcerkimTepi Oap mnepcoHanasl AameiTy | Pesyabrar o0y4eHHust aucnumumast: | Learning outcome of the discipline:
WKyiteciH sxobaaii ibl. PaspaGaTeiBaeT cucTeMy OIeHKH H ynpasiesus | Develops an organizational  personnel
IMonnin 0Ky HITHIKeJIepi: IIEPCOHAJIOM OpraHM3allid Ha OCHOBe aHamm3a | assessment and management system based
3amaHayd  HapBIKTBIK  TEHJCHIMSIIApPZBI | COBPEMEHHBIX PHIHOYHBIX TCHICHIIHH. on the analysis of current market trends.
Tangay HerisigAe YWBIMHBIH II€PCOHAIJIBI
Garanay xoHe 6ackapy KyHeciH 93ipsIei .

23 | Hounin koani: TK PMen 6308-26 Koa pucumunaunsi: KV SMUP 6306-26 Discipline code: EC SMUP 6306-26

IMouming arayei: Omnpipicti  OackapybiH

3aMaHayH ajlicrepi

HaumenoBanue fucuuminubi: CoBpeMeHHbIE

Discipline name: Modern Methods of




AKaleMHSIBIK KPEIHTTED KoJeMi: 5

IIpepexBusurrep: MeHemxmenT, Mukpo-
MaKpPO3KOHOMHKAJIBIK Tajjay _
ITocTpexkBu3uTTEp:  3€pTrey  MPAKTHKACHI,
MarucTpiik AuccepTalusaHBl  paciMiey >KoHe
Kopray

ITonnin Kpickama  cuoarramacel: [loH
MAarucTPaHTTapAbIH OHJIpICTIK KBbI3MET

canaceiHa weniM Kabbuiaay GolsiHIIA KyHesni
KY3BIPETTiIIKTEPIH KabINTACTBIPYFa
GarbiTranran. barnapnama butpukc 24 xone
Adeptik APS cuskTel UMOPABIK Kypaiaapabl
KOJIaHa  OTBIPBIN, MPOUECTepAi  YThIMJbI
yiBIMAACTBIPY aa1icTepiH kamTHAbl. [ToHai urepy
KOCIMOPbIH PeCypeTapbiH aFbiMAAFbl HAPbIKTHIK
Tananrapra coWkec KaiTta OenyaiH erkei-
Terkeilni kecreci 6Gap onepanManbIK LMK
OHTAHIAHABIPY MOJEIIH KYPYAbl KapacThIpajbl.
ITouHiH OKY HITHKeIEpI:

METO/bl YNIPAB/IEHHUs MPOU3BOJICTBOM
KosnuecTBo akaieMHYECKHX KPeJHTOB: 5
IIpepexBusurbi: MeHepkMeHnT, Mukpo-
MaKpO3KOHOMHYECKHI aHaIu3

IocrpexBuzuThi: MccnenoparenbeKkas NpaKTHKE,
Od¢opmiieHHe 1 3aLIMTa MArHCTEPCKOM IHCCEPTALIMH
Kparkoe onucanue JHCHHILIHHDI:

JucumruiaHa HanpaBieHa Ha (QOpMHpOBaHME Y
MarucTpaHTOB CHCTEMHBIX KOMIMETEHLMH B 0bnacTu
NpuHSTHS peleHuid B cdepe NPOU3BOACTBEHHOH
npestenbHocTH. IlporpamMma oXxBaTbiBaeT METOBI
paLHOHANTBEHON OpraHu3aluu MpOLIECCOB c
npUMEHeHHeM LMUGPOBBIX HHCTPYMEHTOB, TAKMX Kak
Butpukc 24 u Adeptik APS. OcBoenue AUCLMNIUHBI
MpeyCMaTPHBACT CO3JaHHE MOMEIM ONTUMH3ALMH
OMEpaLMOHHOI0 [MKIa C JeTalnbHbeIM rpadukom
nepepacnpesieNieHusi pecypcoB MpPEANpPHATHA 10J
TEKyLIHUE PHIHOYHBIE TPeOOBAHMUSL.

Production Management
Number of academic credits: 5

Prerequisites: Management, Micro-
macroeconomic analysis
Post-requirements:  Research  practice,

Preparation and defense of a master's thesis
Brief description of the course: The course
is designed to develop Master's students'
systemic competencies in decision-making
within the scope of production activities. The
curriculum covers methods for the rational
organization of processes using digital tools
such as Bitrix 24 and Adeptik APS. The
mastery of the discipline provides for the
creation of an operational cycle optimization
model, including a detailed schedule for
redistributing enterprise resources to meet
current market demands.

Learning outcome of the discipline: Models

Ouipicri GacKapyIsIH HQPIBIK Pesynsrar oO0yueHust AMCHHIUIHHBI: Monenupyer . od
Kypaniapss KOJI1aHa OTBIpHII, | OMCPALMOHHBII LMKJT NpeAnpUsATHA c | the enterprise oma_.mnozm_ cycle using digital
KOCIMOPHIHHBIH ~ ONEPAIASIBIK  LMKUTH | HCTIONIb30BaHHEM HdpoBkIX uHCTpyMeHTOB | tools for production management.

yarineii. yTpaBJieHUs MPOU3BOJICTBOM.
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IMonnin xoaer: TK OUP 6306-26

Monnin ataybl: OHIOIpiCTI yHBIMIACTHIPY
*xoHe backapy

AKaIeMHAIIBIK KPEAHTTEP KoJleMi: 5
IMpepexBusurTep: MenemkmenT, Mukpo-
MaKpOIKOHOMUKAJIBIK Taj1ay
IMocrpexkBu3nTTep: 3epTTey NPAKTHKACHI,
MarucTpiik  JMcCepTalMsiHBl  paciMaey
KIHE KOopray :

ITonnin Kpickama cunarramacei: [lon
MAariCTpaHTTap/blH  3aMaHayd eHHIpICTi
THiMII  OacKapyIblH ~ TEOpMSACHI  MEH

IPaKTHKAChl Typajibl JKyHen TycCiHiKTepiH

Kon pucnpnmmnsr: KV OUP 6306-26
HaumenoBanue nucunminabi: Opranusanus 1
yIlpaBjieHHE IPOH3BOACTBOM

Kosm4ecTBO aKaIeMHIECKHX KPEIHTOB: 5
Ipepexsu3urbi: MenemxmenT, Mukpo-
MaKpO3KOHOMHYECKHH aHaH3

IMocrpexsusutei: Mccnenoparensckas NpakTHKa,
OdopmiieHre U 3aIUTa MaruCTepCKoi
JIACCEPTAIAH

Kpatkoe onucanue JHCIMILIMHBL

JlucnuiuMHa HampaBieHa Ha (QOpMHpOBaHHE Y
MAarucTpaHTOB CHCTEMHBIX TIPEJACTaBICHHH O
TeopHu M npakTtuke 3pdGexTHBHOrO YIpaBIeHHS

Discipline code: EC OUP 6306-26
Discipline name: Production Organization
and Management

Number of academic credits: 5

Prerequisites: Management, Micro-
macroeconomic analysis
Post-requirements: Research  practice,

Preparation and defense of a master's thesis

Brief description of the course: The course
is designed to develop Master's students'
systemic understanding of the theory and
practice of effective modemn production
management. The curriculum covers the




OHIipicTIK  mpouecTepal

YHBIMAACTBIPYIIBLIBIK
HBICAHANBI  OHJIIPICTIK

MEHEDKMEHTIH

KaJIbINTAacTRIpyFa OarpITTasFad. MasMyHBI
YHBIMIACTBIPY
TETIKTEPiH, TEXHUKA MEH TEXHOJIOTHUsIap/IbI
JKETUIIIpY OMICTepiH, COHJAH-aK YTHIMIIbI
KYPBUIBIMIaP/IbI
Kypy NpHHIHNTEpiH KaMTuabl. ITonzi urepy
KepceTKinTep/i
ecenTedl OTHIPBII, OHEPKACINTIK KACINOPHIH
Oaranay MEH

COBPEMEHHBIM IIPOHU3BOJACTBOM. OOhﬂﬁvﬂWﬂEO
OXBaThBIBacCT MEXaHHU3MBbI OpraHu3salviy
TTPOU3BOJACTBCHHBIX IIPOIIECCOB, METOAbL

COBEPIICHCTBOBAHUS TEXHHKH M TEXHOJOIHH, a
TAK)K€ TPUHIMIB IIOCTPOCHHS PallHOHAIBHBIX
OpraHmW3alMOHHBIX CTPYKTYP. Ocgoenne
JACIAILIIHHBI npeAnoaraeT pazpaboTKy
KOMIUIEKCHOTO QITOPHTMA OICHKH ¥ ONTHMMA3AIHH
MEHE/DKMEHTa IIPOMBIIIJICHHOIO IpPEANPHATUAS C

mechanisms of  production  process
organization, methods for improving
engineering and technology, and principles

for building streamlined organizational
structures. The mastery of the discipline
involves the development of a
comprehensive algorithm for evaluating and
optimizing industrial enterprise
management, including the calculation of

OHTAWJIAHJBIPYBIH ~KeNIeHJl aIrOPHTMIH | pacyeToM IeNIeBBIX IPOM3BOJICTBEHHEIX | target production performance indicators.
a3ipreyi Ke3aeHIi. roKa3zareJiei. Learning outcome of the discipline:
ITonnin 0Ky HITHIKeJIepi: PesyabTaTt o0yuenus macuamumnss: | Optimizes company production processes to
KpisMeT  TviMmimiria  aprTeipy  ymis | ONTEMH3EpYeT —IIPOM3BOJCTBEHHBIC — TIPOLECCH | increase its operational efficiency.
KOMITAaHHSHBIH ~ OHMIIPICTIK  IIPOLECTEPiH | KOMIIAHHM JUIs TNOBBIIEHHs 3(@ekTHBHOCTH ee

OHTaHJIaH IbIpaJIbl. JeSITeTBHOCTH.

O3IPJIEH/II/ PA3BPABOTAHO/ DEVELOPED

Nmeoﬁﬁwﬂaﬁmom 3asenyromuii kadenpoii/ Head of Department

H.E. A6punsaHOBa

MAKYJIJIAHJIbI/ OJOBPEHO/ CONFIRMED
terrin ACXKK reparacsl/ ITpeacenarens KAK ¢axynsrera/ Chairman of the Faculty AQC
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