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ITonaepain koHe HUKJIEPAIH aTaAybI

HauMeHoBaHHE HUKJIOB H JHCHHINIAH

The name of the cycles and disciplines.

Ne Lol
[Monuin KpIcKAamMa Ma3MYHbI Kparkoe cojiepkanue JHCHHILIHHbI Summary of the discipline
Bazansik nonaep / Bazopsie mucnnmmmnsi / Basic disciplines — 6 kpeanT / kpenuros / credits

1 IMonnin koaer: KK I'Ya (P) 5202-26 Kon puecnumunani: VK IYa (P) 5202-26 Discipline code: UC IYa (P) 5202-26
IMonnin araysi: [ler Tini (kocibu) HaumenoBauue aucnmmannbl: Muocrpanseni | Discipline name: Foreign Language
AKaJeMHAIBIK KPEeIHTTEP KoJiemi: 3 361K (IIpodeccHOHaIBHbIH) (Professional)
Ipepexsusurrep: Iller Tiui 2 Ko/m4ecTBo aKajieMHYECKHX KpeauToB: 3 Number of academic credits: 3
Hocrpexsusutrep: Tarsumbivaamanan oty | [pepexBusurbi: MHOCTpaHHbIH A3bIK 2 Prerequisites: Foreign language 2
MeH Mmaructpiuik  kobaHbl  opbiHzaynsl | [TocTpekBH3HTHI: DxcrepuMenTatbHO- | Post-requirements: Experimental Research
KAMTHUTBLIH MardCTPaHTTBIH SKCIEPUMEHTTIK- | HCClIe0BaTeIbCKast pabota marucrpanta, | Work of a Master's Student, Including
3epTTEY HKYMBICHI BKJTIIOYAs MPOXOKICHUE CTaKUPOBKH u | Internship and Master's Project
IMonnin  Kpickama cunarramacel:  [IoH | BeIIOIHEHWE MAruCTEPCKOro MPOeKTa Brief description of the course: The
sahaH IIbIK oprajarbl akazeMmsubIK | KpaTkoe onmcanue auenunumnbt: Jucimmmsa | discipline is aimed at developing academic
KOMMYHHKAIS MEH MOJICHHETTApaTblK 03apa | HanpaBlieHa Ha  pa3sBATHE  aKaJleMHYeCKol | communication and intercultural interaction
ic-KMMBLIIBI JambiTyFa OarsiTrarad. OKy | KOMMYHHKAIMA %} MEXKYJIBTYpHOTO | in a global environment. In the course of
OapbIchIHIA MarucTpasT meTeNIK | B3auMozielicTRiS B TiobaneHOM cpere. B xoze | study, the master's student systematizes
JIePEeKKO3/Iep/IcH Geitinmi aKmaparThl | 00ydeHus MaracTpaHT cucremarmsupyert | specialized information from foreign sources
Kyifeneiii xKoHe Koci6H e3apa iC-KMMBULTHI | mpodmibHylo uH(popMamuio u3  3apyGexHbix | and engages in professional interaction in a
niet TiTiHze Ky3ere achipabl. By eHAIpicTIK | HCTOYHUKOB U ocymlecTBIseT npodeccuonansHoe | foreign language. This enables the effective
MiHACTTEpAi THIMAI  [IEIIyre, €CeNTiK | B3auMMOMEHCTBHE HAa HHOCTPAHHOM s3BIKE. ITO resolution of production tasks, the
Ky KaTTaMaHEkI JaibIHIayra XKQHE | MO3BOJISET 3¢ dexTuBHO pemars | preparation of reporting documentation, and
XaJIbIKapaJIblK IeHTelie MAMaHHBIH OaceKere | MPOM3BOJCTBEHHBIC — 33Jlaud,  IOJrOTaBIHBAaTH the presentation of work results to partners,
KaGiNeTTUIriH  apTThipy  YmIH  €HOEK | OTYETHYIO JOKYMEHTAanuio H mpercTaBisaTh | thereby  enhancing the  specialist's
HOTHIKEJIEPiH cepikTecTepre YCHIHYFa | pe3y/IbTaTel TpyJa [epei IapTHepaMH JUli | competitiveness at an international level.
MYMKIiHZiK Oepezi. TOBBIICHAS KOHKypeHTocroco6rocTH | Learning outcome of the discipline:
IMonHiH oKy HoTHIKesepi: XanblKapalblK | CHEIHATHCTA Ha MEXITYHAPOJHOM ypPOBHE. Presents management results and reporting
crangaprrap OoiipiHma Oeiffingl  OusHec- | PesyabTar o0y4eHnus mucnumumnass: | documentation in a foreign language to
)obaHbl COTTI Kopraii oTeipem, merenuik | Ilpesentyer  pesynbTarsl ynpaeiendeckoii | foreign partners, successfully defending a
cepikTecrep aljbIHAA GacKapylIbUILIK | AESTENBHOCTH M OTUETHYIO JIOKYMEHTAluIo Ha | specialized business project according to
KbI3MET HOTHIKeJepi MeH eCenTiK | HHOCTPAaHHOM s3bIke mepen  3apybexHbMH | international standards.
Ky’KaTTaMaHb! MIET TUIIH/E TAHBICTBIPAJIbL. nmapTHEpaM#, YCIENIHO 3alluinas IpoQHIbLHBINA

Gr3HEC-TIPOEKT IO MEXKIYHAPOIHBIM CTaH1apTaM.
2 IMonuin koawl: JXK PM 5203-26 Kon muenmunmmnsi: VK PM 5203-26 Discipline code: UC PM 5203-26




Monnin
MEHEDKMEHT
AKaJIeMHSUIBIK KpeuTTep Kojiemi: 3
IIpepexBusurrep: MeHeKMEHT
IMocTpexBu3uTTep: OHIIPICTIK TPAKTHKA

araybl: Keringipiiren

Monnin kKeickama canarramacel: [loH
yibiMaapasl  Gackapy — ymiH  Kykeni
OacKapyIbUIBIK Ky3bIpeTTep/Ii
KaJIbIITAaCTRIPyFa  JKOHE  KOmMOacCIIbUIBIK

aleyeTTi nambITyra OarbiTTaimrad. MasMmyHBI
KOImMOACIIBUIBIK BIKIANIBI JaMbITY, OM3HECTIH
CTpaTerusIbIK ~ OachIM/IBIKTAphIH  Herizey
KoHe Oelfimaenrim 6acKapy KypbUIBIMJIaphIH
MOJIeTIBACY Macejenepin KamMTuasl. binim
anymbUiap — Oenrici3ik, TOyeKel — KoHE
sahanabIK OaceKenecTiK KariaibiH/ia menriM
KaObuimay KesiHjge OacIIbUIBIK Jar/ibLiaphbl

MeH OackapymbUIBIK KY3BIPETTepiH iCKe
achIpajIbl.

Monning oxy waTmkenepi: JKahanapik
BacexenecTik opTana KOmOaCIIBLIBIK

BIKIIANABI KaMTaMachl3 €Ty YiliH Oenrici3zik
XKarjnaisiHaa OGackapybig aJIalTHBTI
KYPBUIBIMIIAphl MEH CTpaTerusuiblk OusHec-
mennMaepai MoAeIbIACH .

HaumeHnoBanue JHCHHILIMHBI
MEHEKMEHT

Konn4ecTBo akajieMH4ecKHX KpeauToB: 3
IIpepexkBu3uTh: MEHEDKMEHT
MocTpexBu3uThl: [IpoussoicTBeHHAs IPaKTHKA
Kparkoe onucanue qucnunuubl: Jucuummaa
HanpasleHa Ha (OPMHPOBAHHE CHCTEMHBIX
yIpaBIEHYECKUX KOMIETEHIHH M JHMIEPCKOro
NOTEHIHANMa JUI PYKOBOJCTBA OpraHU3alHsAMH.

[1poiBUHYTBIH

ConepxaHue BKIIOYaeT BONPOCHI  PasBHTHSA
JIHIEPCKOTo BITHSIHHSA, 00ocHOBaHHUA
CTpaTerHyecKUX  NpHOpHUTETOB  Ou3Heca
MO POBAHHS aJJanTHBHBIX CTPYKTYP

ynpagienusi. OOydaroniecs peanu3yioT HaBBIKA
PYKOBOJICTBA H YIpaBICHYECKHE KOMIIETCHIIHH

NpA  TOPUHATHM  pelleHHH B YCIOBHSX
HEONpEJeJIeHHOCTH, pHCka ®  riuoOanbHOM
KOHKYPEHIIHH.

PesyabTaTr o0yuenns AMCHMILIHHBI:
Monenmupyer ajanTHBHEIE CTPYKTYPBI

YIIPaBJIEHHUS W CTpaTernyeckue Ou3Hec-peleHus B
YCIOBHSIX HEONPEAENCHHOCTH JUlsi obecrnedeHus
JIAJIEPCKOIO BIIASTHUSA B rinodamsHOM
KOHKYPEHTHOH cpeJie.

Discipline name: Advanced Management
Number of academic credits: 3
Prerequisites: Management
Post-requirements: Industrial Practicum
Brief description of the course: The
discipline is aimed at developing systemic
managerial competencies and leadership
potential for organizational management.
The curriculum covers the development of
leadership influence, the substantiation of
strategic business priorities, and the
modeling of adaptive  management
structures. Students apply leadership skills
and managerial competencies when making
decisions under conditions of uncertainty,
risk, and global competition.

Learning outcome of the discipline: Deve
Models adaptive management structures and
strategic business decisions under conditions
of uncertainty to ensure leadership influence
in a global competitive environment.lops
training sessions for higher education using
innovative teaching methods.

Beitinaeymi nonaep / lpoduaupyomue nucuuniaunsl / Profiling disciplines — 19

enuT / kpenuToB /credits

IMonnin xoasi: XK StMen 5301-26

IMonnin araybl: CrpaTerusnsik
MEHE/DKMEHT

AkaeMHsSUIBIK KPEIUTTEp KoJiemi: 5
IIpepexBu3nTTep: MeHeKMEHT,
Crparerusuisi xKocmapiay
IMocrpexBH3ATTEP: OHAIPICTIK NpaKTHKA
IMonming KpicKama canarraMacel: [lon

Kon aucuunimab: VK StMen 5301-26
HaumenoBanue qucuaminabl: CTpaTernyecKui
MEHEDKMEHT

Koan4ecTBo aKajieMHYeCKHX KPEIHTOB: 5
IIpepexBusuTel: MenemxmenT, CTpaTernieckoe
IUIAaHHPOBaHHE

IMocTrpexBu3uTsl: [Ipon3BoacTBeHHasd NIpaKTHKA
Kparkoe onucanne JHCHHILIMHBL: J{HCIUILIAHA

Discipline code: UC StMen 5301-26
Discipline name: Strategic Management
Number of academic credits: 5
Prerequisites: Management, Strategic
Planning

Post-requirements: Industrial Practicum
Brief description of the course: The course
is aimed at developing skills in strategic




3amMaHayd  yHBIMJApAbBIH ~ KbI3METiHJeri
CTpaTervsubIK  Tanjay MeH JKocIrapiay
Kypasi1apblH MEHrepyre OarprTTaNFaH.
barpapirama SWOT, ABC xome PEST-
Talfay oOMICTEMENepiH, COHJal-aK  y3aK
Mep3imai nrenriMaepa azipiey
epekuienikTepin  KaMTuasl. [loHai  urepy
3aMaHayH MEHE/DKMEHT TYXKbIPhIMIaMalaphl
MEH YHBIMHBIH Yy3aK Mep3iMai Gocekere
KaOlJIeTTUNNH KaMTaMackl3 €Ty TETIKTepiH
OipikTipeTiH OW3HECTI JAMBITYIBIH KeMmeH i

CTpaTerusiiappi  xobanay  Jar/bLIapbiH
KaJIBIITaCThIPAJIBL.

Ilonnin oKy HoTHKesepi: CTpaTerusuibK
Talnjay KypajJapblH KOJJaHa  OTHIPKIIL,
YABIMHBIH ~ y3aK  Mep3imMmi  Gocexere
KabL1eTTuIrin KaMTamachI3 eTyre

OarpITTanFaH OM3HECTI AAMBITYIBIH KEIIeH/
CTpaTerusiapbH 93ipiei .

HalpaBj€HAa Ha OCBOECHHE HMHCTPYMEHTapHs
CTPATErMyYeCKOro aHaliu3a M IUIAHHPOBAaHHS B
JEATENIbHOCTH ~ COBPEMEHHBIX  OpraHM3allMid.
ITporpamma oxateiBaeT Mmetononorun SWOT,
ABC u PEST-amammza, a Takke crnenupuky
pa3paboTkH J0JTOCpouHBIX pemieHui. OcBoeHHE
JMCUHTLIAHBI (dopmupyer HAaBBIKH
NPOCKTHPOBAHUsI ~ KOMILIEKCHBIX  CTpaTerui
pa3BuTHs OH3HECA, O0BEMHSIONIMX COBPEMEHHBIE

KOHIEII[HH  MEHE/DKMEHTa U  MEeXaHW3MBI
obecrieyeHus JIOJITOCPOYHOH
KOHKYPEHTOCIIOCOOHOCTH OpraHH3allyH.

PesyasTar o0yuenus JAMCHHILIHHBIL:
IIpoexTrpyeT KOMIUIEKCHBIE CTPATErdl Pa3sBUTHS
OusHeca Ha OCHOBE HHCTPYMEHTOB

CTpaTerH4ecKkoro aHammsa i obecnedeHns
JOJTOCPOYHOM KOHKYPEHTOCIIOCOOHOCTH
OpraHu3amyH.

analysis and planning within the activities of
modern organizations. The program covers
SWOT, ABC, and PEST analysis
methodologies, as well as the specifics of
long-term decision-making. Mastery of the
discipline develops the skills to design
comprehensive  business  development
strategies that integrate modern management
concepts and mechanisms for ensuring long-
term organizational competitiveness.

Learning outcome of the discipline:
Develop comprehensive business
development strategies using strategic
analysis tools to ensure the long-term
competitiveness of an organization.

IMonnin koabr: TK AkMen 5303-26

IHonnin araybl: Jlarnapeicka Kapchl
MEHEDKMEHT

AKaeMHSIBIK KPeIUTTEp Kojemi: 5
IlpepexBusurrep: Menemxment
IocTrpexBu3uTTep: OHAIpicTIK NpakTHKA
[lonniH KbicKama cunarramacer: IloH
MaruCTpaHTTap/ia TYPaKChi3 JKarjaiiap/arsl
Oackapy omictepi Typasmsl OinmiM Kyiecid

Koa mmenummnasi: KV AkMen 5303-26
HaumenoBanme JHCOMILIHHBE: AHTHKPH3HCHBIA
MEHEKMEHT

KoanuecTBo akaieMHIeCKHX KPeHTOB: 5
IIpepexBu3ATHI: MeHEDKMEHT
HocrpexBu3nTei: [Ipor3BocTBEHHAsS TPAKTHKA
KpaTkoe onucanue qucnummnsr: JHciumimEa
HanpasjieHa Ha (OPMHPOBAHHE Y MArHCTPAHTOB
CHCTEMBI 3HAHHH O MeToJaxX pYKOBOJCTBA B

Discipline code: EC AkMen 5303-26
Discipline name: Anti-Crisis Management
Number of academic credits: 5
Prerequisites: Management
Post-requirements: Industrial Practicum
Brief description of the course: The course
is aimed at developing master’s students'
knowledge of management methods in
volatile environments. The content covers

KaJIBINTACTRIpYFa OarbiTTanFan. Ma3sMyHBI | HECTAOMIIBHBIX CHTyaIHsX. Conepxanme | insolvency diagnostics, corporate financial
TeJieM KaOiNeTCi3AIriH JMarHOCTHKAJAY/Ibl, | OXBATHIBACT JIMarHocTuKy | recovery tools, and decision-making
KOCIMOPBIHAAP/Bl  KapKBUIBIK ~ CAYBIKTHIPY | HEIIATEXeCIOCOOHOCTH, uHCTpyMeHThI | algorithms for human resources, legal, and
KypanjapslH, KaJIpiblK, KYKBIKTBIK JKOHE | (MHAHCOBOTO  O37I0pOBIieHHs  npeanpusTuii, | financial matters. Mastery of the discipline
KapKbLIbIK memimMaep KaObuIjay | anrOpHTMbl IPUHATHS KaJpOBBIX, MpaBoBeix u | fosters competencies in rapid risk
anropuT™Muepin  KamTuapl.  Ilonni  wrepy | ¢punancossix pemenmii. OcBoeHHWe MMCIHMIUMHEI | assessment and designing comprehensive




OM3HECTIH  CTpaTerusiblK  TYPaKTHUIBIFBIH
KaMTaMachl3 €Ty YHIIH TayeKeluep/a Keaein
JIMarHOCTHKaJIay JKOHE OusHecTi
caybIKTBIDY/bIH KemleHOi Oarmxapiiamanapbi
xKobanay CasachlH/1arbl KY3bIpeTTep/i
JIaMBITYFa BIKIIAJ €Te/l.

Ilonnin oky woTwxkenepi: Toyexemumepui

Kellell IUarHOCTHKalay Herisinjge Omsnecti
CayBIKTHIPY/IbIH KemeH i Oaraapiamanapsid
o3ipiel/li JKoHE TYPaKCHI3ABIK KarJaibiH/a
YHBIMHBIH ~ CTPATEerWsUIBIK  OPHBIKTBUIBIFBIH
KaMTaMackI3 eTe/ll.

CrocoOCTBYET Pa3BUTHIO KOMITETEHIMI B 061acTu
OnepaTuBHON JUarHOCTUKH PUCKOB U
[IPOEKTHPOBAHUS KOMIIJIEKCHBIX porpamMm
o3/10poBieHuss Ou3Heca nius obecrieyeHUs ero
CTPATErH4eCcKOoH YCTOHYHUBOCTH.

Pesyabrar obyueHnusi AHCIHNIHHBI:
PaspabarpiBaeT ~ KOMIUIEKCHBIE  NPOrpamMMBbl
03710poBJIcHHs Ou3Heca Ha OCHOBE ONepaTHBHOMN
JIMArHOCTHKHM  PHUCKOB  JUii  obecrie4eHus
CTPaTerHyecKod YCTOHYMBOCTH OpraHu3aluu B
HECTaOMIIBHBIX CHTYaIHsIX.

business recovery programmes to ensure
long-term strategic sustainability.

Learning outcome of the discipline:
Develops comprehensive business recovery
programs based on rapid risk diagnostics to
ensure the strategic resilience of an
organization under conditions of uncertainty
and instability.

Ilonnin xoabr: TK RMen 5303-26

Ilonnin aTayel: Toyeken-MeHEDKMEHT
AKaeMHSIBIK KPeHTTEP KoJieMi: 5
IlpepexBusurrep: MeHemKMenT
IMocTpexBu3nTTEp: OHMIIPiCITIK NpaKTHKA
IMonnin  Kepickama cunarramacel:  [lon
3aMaHayd YHBIMJIAFbl TOyeKel-MEHE/DKMEHT
HPHHIAITEP] MEH TEXHOJIOTHSUIapbIH
FBUIBIMHM 3eprTeyre OarbiTrasFad. MasmyHbI
Kayin-Karepiaepii IKIKTey[di, XalbIKapaiblkK
CTaHJapTTap/bl, CBIPTKEI JKOHE IMKi opTa
(daxTopnapblH Tangay oMICTEpiH, TIyeKel-
cascaThlH  KaJIBIITACTBIPY  AJTOPHTMJEPIiH
Kamtunael.  Ilonni  wrepy  Genricismik
KarjaiblHga ToyeKeljepal asalfTyra JXoHe
KOCIMOPBIHHBIH KapXKbUIBIK TYPAKTHUIBIFBIH

Koa pucpmminasi: KV RMen 5303-26
HauMmenoBanne quCHHIUIHHBL: PHCK-
MEHEHDKMEHT

KosngecTBo akaieMH9eCKHX KPeJIUTOB: 5
IIpepexBu3uThi: MeHeDKMEHT
HoerpexkBusurei: [Ipon3BoncTBeHHas npakTUKa
Kparkoe onucanne THCHHTLITHHBI

Jlncounimaa HarnpasJicHa Ha HAy4YHOE
HCCJIC/IOBAaHUE TPHHIIMIIOB W TEXHOJOTHHA PHCK-
MEHE/DKMEHTa B COBPEMEHHOM OpraHHM3allfH.
Coznepkanne 0XBaThIBaeT KJIACCHPHUKAIHIO yIpo3,
MEXKIyHapoOHble CTaHIApPThl, METONbl aHaIM3a
(¢axTOopoB BHEMHEH W BHYTpeHHEH Cpembl,
aNropuT™Mbl  (GOpPMHpPOBAaHHS  PHCK-TIOJATHKH.
OcBoenre mucnMIUIMHEL (GOpMHPYET HaBBIKH
IIPOCKTHPOBAHUSl  YIPABICHYECKHX  DPELICHHH,

Discipline code: EC RMen 5303-26
Discipline name: Risk Management
Number of academic credits: 5
Prerequisites: Management
Post-requirements: Industrial Practicum
Brief description of the course: The course
is aimed at the scientific research of risk
management principles and technologies in
a modern organization. The content covers
the classification of threats, international
standards, methods for analyzing external
and internal environment factors, and
algorithms for forming a risk policy.
Mastery of the discipline develops the skills
to design managerial decisions aimed at
minimizing risks and ensuring the financial

KamMTamachI3 eryre GarbITTAFaH | HAIPABJICHHBIX HA MHHHMH3AMI0 pHcKoB H | stability of the enterprise under conditions of
OackapymbuIbIK ~ miemimzepai  kobanay | obecrieuenue (uraHCOBOI YCTOMYMBOCTH | uncertainty.

JIarJIbUIaphiH Kb TACTHIPAIbL. MIPETIPHSTHS B YCJIOBHSIX HEOIIPEICIeHHOCTH. Learning outcome of the discipline:
Ilonnin oKy HoTHIKETEPi: PesyabTaT 00yueHHs THCHHILIHHBI: Develops  managerial  decisions  for
benricizfik  jxarjaifbiHza  KocimophIHHBIH | BripabatsiBaer ympaBneHveckwe pemeHms o | mitigating risks in accordance with risk
KapXKbUIBIK TYPaKThUIBIFGIH KaMTaMachl3 €Ty | MUHMMH3AaIli| yTpo3 Ha OCHOBE CTAaHIapTOB PHCK- | management standards to ensure the




YIlIiH ToyeKeNn-MEHE/DKMEHT CTaHAapTTaphiHa
cylieHe OTBIPBIN, Kayin-Karepiepiai OapbiHiia
azaiityra  OarbrtTarFan  GacKapyHIBLIBIK
HIemiMIep/ii KaTblITacThIPaibL.

MEHe/DKMEeHTa Uil oOecriedeHust (HHAHCOBOMH
YCTOHUMBOCTH  NPEINPHITHS B YCIOBHSAX
HEONpeIeJICeHHOCTH.

financial sustainability of an enterprise
under conditions of uncertainty.

Ionnin koasi: TK KMen 5204-26

ITonnin araybl: KopnoparusTik
MEHEDKMEHT

ITpepexsusurrep: busnecti yitmaacTeipy
IocTpexBu3uTTep: OHIIPICTIK IPaKTHKa,
MarucTpiik auccepTalMsiHbl peciMiey KoHe

Kopray) (M/IPK)
AKaIeMHSUIBIK KpeAuTTEp Kojemi: 4
IMonnin Kpickama cunarraMacbl:  [lon

MarucTpaHTTap/iblH KoprnopaTuBTik Oackapy

AKOHE OH3HeC-KypbUIBIMAAP/1bl JaMBITY
canachlHJAarel  JKyHesll  Ky3bIPETTiNIKTepiH
KajeinTacTeipyra OarweiTranrad. barmapnama

KOpIiopauusiiap THIOJOIUACKIH, Oipiry MeH
Kocbuty (M&A) TakTHKachlH, WHTErpaLHsIbIK

npouecTepai JKIHE HHBECTHLIUAIIBIK
TapTBIMJBIIBIKTEl  apTTRIPY  MEXaHW3MJEpiH
KamTuael.  [loHai  urepy  KopnopaTHBTIK
paciMAEpAiH  AlIBIKTBIFbI MEH JJICYMETTIK

9pINTECTIKTI KaMTaMach3 ere oTeipbin, Kojeke
HOpMaJiappl MeH eHOeK  3aHHaMacChIHBIH
TananTapbiHa colikec Oackapy MoaenbaepiH
skobanay JarablIapbiH JaMbITab.

IMonnin oKy moTHxKeJNepi: KoMnaHHAHBIH
MHBECTHULMANBIK TapTHIMIBUIBLIFEI MEH OW3Hec-
NPOLECTEePiHiH AHKBIHABUIBIFEIH (AIIBLIKTHIFBIH)
KaMTamachl3 €Ty JQHE apTThIpy MakcaTblHjia
KOpNOPaTHUBTIK backapy MO/JIEJIbEePiH
a3ipseHi.

Kon mucnunmmuni: KV KMen 5204-26
HaunmenoBanne mucipmmnbl: KopropaTuBHbIH
MEHE/DKMEHT

IIpepexBu3uThl: Opranusanus Ou3Heca
IMocrpexBu3uThbl: [Ipon3BOACTBEHHAs MpPAKTHKA,
Odopmrnenne %} 3alIMTa  MAarucTepcKoi
nmuccepranuu (Ou3M/I)

KosmuecTBo akajieMu4ecKux KpeauTos: 4
Kparkoe onucanue pucnuiumesl: J{ucnummea
HanpaBlieHa Ha (OpPMHPOBAHHWE Y MarMCTPaHTOB
CHCTEMHBIX KOMIIETeHLIUH B obnactu
KOPIOPATHBHOTO YIIPaBJICHUsS U pa3BUTHs OH3HEC-
cTpykTyp. IIporpamMma oxBaThiBaeT THIIOJIOTHIO
KOpPIOpalMii, TAKTHKY CIUSHHH H TOIJIOLICHHN
(M&A), mpomecchl HMHTErpalMM ¥ MEXaHU3MBbI
MIOBBIICHHS WHBECTHIIHOHHON
npHuBieKaTeNbHOCTH. OCBOEHHE  IMCIUIUIMHEI
pa3BUBaeT HAaBBIKM [POEKTHPOBAHHS MOJENei

ynpaeienusi cornmacHo Hopmam Kojekca
TpebOBaHMAM  TPYAOBOIO  3aKOHOJATEIbCTBA,
ofecrieunBasi  IIPO3pavyHOCTh  KOPIOPATUBHBIX
IIpOLEyp B COLMAIBHOE NapTHEPCTBO.

PesyabTar o0yuenus AHCHHILIHHbBI:
Pa3pabatsiBaet MOJIEIIH KOPIIOPaTHBHOTO

YIPaBJICHUS Ul TOBBINIECHUS HHBECTHIHMOHHOM
IPHUBICKATEIFHOCTH W IPO3padHOCTH OH3HEC-
IPOLECCOB KOMITAaHHH.

Discipline code: EC KMen 5204-26
Discipline name: Corporate Management
Prerequisites: Business Organization
Post-requirements: Industrial Practicum,
Preparation and defense of a master's thesis)
(PDMT)

Number of academic credits: 4

Brief description of the course: The
discipline aims to develop systemic
competencies in corporate governance and
business structure development among
Master's students. The program covers
corporation  typology, mergers and
acquisitions (M&A) tactics, integration
processes, and mechanisms for enhancing
investment attractiveness. Mastering the
discipline cultivates skills in designing
management models in accordance with the
Corporate Governance Code and labor

legislation requirements, ensuring
transparency of corporate procedures and
social partnership.

Learning outcome of the discipline:
Designs corporate governance models to
improve a  company's  investment
attractiveness and ensure the transparency of
its business processes.

IMannin xoasr: TK NOEA 5204-26
ITonnin araybl: DKOHOMUKAIBIK TaAY IbIH

Kon puemunumuei: KV NOEA 5204-26

HanmenoBanune aucuuniaabl: Hayunnie

Discipline code: EC NOEA 5204-26
Discipline name: Scientific Foundations of




FBUIBIMH Herizzepi

AKajeMHSLTBIK KpeauTTep KoJemi: 4
IlpepexBu3uTTep: DKOHOMUKAIBIK TATIAY
IHocrpexBusurrep: TarbulbIMIaMajgaH eTy
MEH  MarucTpiik Jk00aHbl  OpBIHIAYIbI
KaMTHTBIH MaruCTPaHTTBIH SKCIEPUMEHTTIK-
3EPTTEY KYMBICHI

Ilonnin KbicKama cunatraMacei: [lon
nepcoHanra JereH Kakerrulikri Oomkayra
yoHe eHOEK JKaHKalJAapbiHbIH HSKOHOMHKAIbIK
cajjapiapblH Tajljayra, COHAaH-aK YHBIMJIBIK
Jamyfa caJIbIHFaH WHBECTHLIMANAP/IBIH
THIMAUTIMH ecenTeyre OarpiTranFad. MasmyHbl
(dakTopnBIK  Tanjgay  SAICHAMachlH,  YHBIM
KBI3METIHIH HOTHXKENepiH Oaranayabiy
3aMaHayd TEXHOJOTHSIAPBIH JKOHE THIMIIIK
pe3epBTEpPiH aHBIKTAy TETIKTEPIH KaMTHIbI.
[Toupi urepy pecypcrapiibl JKocmapiay JKoHe
KYKBIKTBIK Toyekennepai Oaranay OGoiipiHina
JlalBIHIAIFaH TaNaMalblK ecenTtep HerisiHae

OackapylblIblK  CLEHApMiNepal  Herizaey
JIaFAblIapbiH KaJlbINTacTRIPa/ibl.

Ilonuin 0Ky HITHKeJIepi:

¥YiiplM  pecypcTaphiH  THIMAI  maiinanaHy

JCHreiiH apTThipy Yywid (akTopiasik Tanjgay
HOTHIKEJIEpI MEH aHAJIMTHKANBIK ecenTepre
cyiieHe OTBIPHITL, DacKapybLIBIK
cLieHapUiIep i Heri3aeH .

OCHOBBI JKOHOMHYECKOI'0 aHa/In3a
Konm4ecTBo akajieMH4eCKHX KpeauTos: 4
IIpepexBH3HTBI: DKOHOMHUYECKUN aHAIIH3
:Qn.-.—uﬂuh-w—nw—._.—,-u—" wﬁnﬂwﬁﬁgomﬂgmo..
ucclieioBaTenbekas paboTa MaruCTpanTa,
BKJIIOYast IPOXOXK/ICHHE CTAKUPOBKHY U
BBITIOJIHEHUE MAarucTEPCKOro MpoeKTa

Kparkoe onmcanme mmcummumbbl Jlpcrpmimna
HAlpaB/cHa Ha NPOTHO3MPOBaHME IOTPEOHOCTH B
[IEPCOHANIE M aHAIW3 3KOHOMMYECKHMX IOCIIE/ICTBHH
TPYAOBBIX  KOH(UIMKTOB, a  Takke  pacyer
3pdexTHBHOCTH WHBECTHLMH B OpraHM3allHOHHOE
passutie. CozepikaHHe OXBAThIBAET METOJIOJNOTHIO
(aKTOpHOTO aHanM3a, COBPEMEHHBIC TEXHOJIOTHA
OLICHKH PE3yJILTATOB JISSTEJILHOCTH OpraHu3alui
MEXaHW3Mbl BBISBICHHS Pe3epBOB P (PEeKTHBHOCTH.
Ocpoenne  jUCIMIUTMHBI  QOPMHpPYET  HABBHIKA
000CHOBaHUS YIIPaBJICHYECKHX CLICHAPHEB HA OCHOBE
HOJIFOTORIGHHBIX ~ AHATATHYECKHX OTYETOB 110
IUIAHUPOBAHHWIO PECYpCOB M OIEHKE MPAaBOBBIX
PHCKOB.

PesysabTaTt 00y4yeHus JHCIAILIHHBI
OOOCHOBBIBAaET yYIpaBICHYCCKHE CICHApUH Ha
OCHOBe (D)aKTOPHOrO aHaNmM3a M AHAIMTHYECKHX
OTYETOB  Juisi  NoBbINEHHA  3pdexTHBHOCTH
UCIIOJIE30BAHHUS PECYPCOB OpraHU3allkH.

Economic Analysis

Number of academic credits: 4
Prerequisites: Economic Analysis
Post-requirements: Experimental Research
Work of a Master's Student, Including
Internship and Master's Project

Brief description of the course: The
discipline focuses on forecasting workforce
requirements and analyzing the economic
implications of labor conflicts, as well as
calculating the return on investment in
organizational development. The curriculum
covers factor analysis methodology, modem
technologies for evaluating organizational
performance, and  mechanisms  for
identifying efficiency reserves. Mastery of
the discipline develops the skills to justify
managerial scenarios based on prepared
analytical reports concerning resource
planning and legal risk assessment.
Learning outcome of the discipline:
Develops and substantiates managerial
scenarios based on factor analysis and
analytical reports to enhance the efficiency
of organizational resource utilization.

IMounin koaer: TK OUP 5302-26

IMonnin araybl: KacinopeIHaars!
YABIMIACTHIPY JKoHE DacKapy
AKaneMHsUIBIK KpeauTTep KoJiemMi: 5
IIpepexBu3uTTep: OHIIPICTIK MEHEIKMEHT,
KacinopbiH 93KOHOMHKACh!
IMocTrpexBu3uTTep: OHIIPICTIK TPAKTHKA

Ko aucnmmmner: KV OUP 5302-26
HanmenoBanue qucummannabl: Oprasusanus 1
yIIpaBJICHHAE Ha NPEATIPUSTHH

KonngecTBo akaieMHYECKHX KPEAHTOB: 5
IpepexBu3nTsbi: [Ipon3BOACTBEHHBIH
MEHE/DKMEHT, DKOHOMHMKA IIPeIPHITHS
IocTpexkBu3nTshl: [TpOU3BOICTBEHHAS IPAKTHKA

Discipline code: EC OUP 5302-26
Discipline name: Organization
and Management at the Enterprise

Number of academic credits: 5
Prerequisites: Production Management,
Enterprise Economics

Post-requirements: Industrial Practicum




Ilonnin  Kpickama cunarramacel:  [lon
MaruCTpaHTTapAbIH KOCITIOPBIHTbI
YHBIMJIACTBIPY, JKOCIApJay JKOHE IPOIECTIK
backapy KypaiiapsiH Urepyine OarbITTainras.
Kype asChIH/IA 1mKi upmansix
MEHEDKMEHTTI JAMBITY Tociepi,
OenmiMmienep/iiH  THIMAI ©3apa  iC-KAMBLIbI
MKOHE  CEpIKTECTePMEH  BIHTHIMAKTACTHIK
auicTepi KapacTelpbUtansl. [IoHAI MeHrepy
Gemimmenepni  QyHKIHOHAMIBIK  kobanay
KOHE YKBIMIBIK I[IAPTTap MEH KejiciMaep
HIapPTTAPBIHBIH CAKTAIYbIH OaKbUIAMTHIH 1IKi
Gakpulay OKy#elepiH eHri3y JaribliapbiH

Kpatkoe onucanne THCHHAILIHABL:

Jlucuuniuea — HanpasieHa Ha OCBOEHHE
MaruCTpaHTaMH WHCTPYMEHTApHsi OpraHHW3aliH,
TUIAHUPOBAaHUS W  TIPOILIECCHOTO  YIIpaBJICHHSA
npeanpustieM. PaccMmaTpuBaloTCs NOAXOABI K
PasBUTHIO BHYTPU(HUPMEHHOTO0 MEHEIDKMEHTA,
METOIBI s¢dexkTHBHOrO B3aUMOJICHCTBHUS
NoJIpa3JieJICHHH B COTPYIHAYECTBA C HAPTHEPAMH.
OcBoenue Kypca dopmupyer HaBBIKH
(QYHKIIHOHAIBLHOTO NPOEKTHPOBAHHUS
noJipa3ieieHui 71 BHEJIPEHUSA CHCTEM
BHYTPEHHET0 KOHTPOJIS 3a COOMIOICHHEM YCIIOBHIM
KOJUICKTHBHBIX JIOTOBOPOB M COTJIAICHMHA.

Brief description of the course: The
discipline is designed to provide Master’s
students with the tools for organization,
planning, and process management of an
enterprise. It examines approaches to the
development of internal management,
methods for effective inter-departmental
interaction, and cooperation with partners.
Mastering the course builds skills in the
functional design of units and the
implementation of internal control systems
to ensure compliance with collective labor
agreements and contracts.

KaJIbIITaCThIPAIbL. Pesyabrar odyuenust macuunaabl: | Learning outcome of the discipline:
Ilonmin oKy HITHKejepi: Kacinopemn | @opmupyer  dyHknmoHanmeHylo  crpykrypy | Establishes the functional structure of
NPOLECTEPiHiH THIMJI ©3apa OpPEKeTTeCYiH | MOApasJelieHuii M CHCTeMBI  BHYTPEHHEro | organizational units and the internal control
KaMTaMachl3 €Ty  YIIH  KYPBUIBIMABIK | KOHTponss Juis  obecredenus sddextusHOro | system to ensure the effective coordination
GenimmesnepaiH GYHKIHOHANIBIK KYPHUIBIMBI | B3aUMOJICHCTBHS TPOIIECCOB TPETPHATHS. and integration of enterprise processes.

MeH 1K baxpLiay KyHecin

KaJIBII TACTHIPAJIbL.

Honnin xoasl: TK EUBTST 5302-26
Ilonnin araybi: BusHec 5KOHOMMKACH KoHE
6ackapy: uupasK Tpanchopmanus
AKaIeMHANBIK KPeAUTTEP KoJemi: 5
IIpepexBusuTTep: OHIIPICTIK MEHEIDKMEHT,
Kacinopein sxoHOMHKackl, VHHOBAHSIIBIK
MEHEDKMEHT

IMocTpexBusuTTep: MarucTpanTThig
9KCIIEPUMEHTTIK-3epPTTEY JKYMBICBI,
MarucTpiik AuccepTalUsHbl peciMIey XKoHe
Kopray) (M/IPK)

ITonnin Kpickama cunarramacel:  [loH
S9KOHOMMKAIBIK MOZEIbAep MeH Ou3Hec-

nponecTepAi HQPILIK TpancopmalEsiay

Ko jucommmnas: KV EUBTST 5302-26
HanmenoBanue JuCHHIUIHELI: DKOHOMHKA U
ylpasjeHre Ou3Hecom: nudposas
TpaHchopmarus

KosnuecTBo akajeMH4eCKHX KPEIATOB: 5
IIpepexBusursi: [Ipor3BoICTBEHHBIH
MEHE/DKMEHT, DKOHOMHKA IIPEIPHATHS,
HMHHOBanmOHHBIH MEHEDKMEHT

IHocTpexkBH3HTHI: OKCIIepAMEHTAIBHO-
HCCIIeIOBATENIBLCKAs pabota MarucTpaHTa,
Odopmienne W  3amUTa  MArkCTEPCKOM
nuccepranuu (Ou3M/I)

Kparkoe onucanne quCIHMILTHHBE
Jucnumumea  HampaeieHa Ha  (OpMHpOBaHHE

Discipline code: EC EUBTsT 5302-26
Discipline name: Business Economics and
Management: Digital Transformation
Number of academic credits: 5

Prerequisites: Production Management,
Enterprise Economics, Innovation
management

Post-requirements: Experimental Research
Work of the Master's Student, Preparation
and defense of a master's thesis) (PDMT)

Brief description of the course: The course
is aimed at developing knowledge in the
digital transformation of economic models
and business processes. The program covers




cajachlHzarbl  OLMIMJII  KajlblITacThIpyFra
OarpiTTanrad. barmapiama  Bitrix24  kone
Adeptik APS mardopmaniapbii KOJIaHy b,
aKmapaTThIK-TAlIay  KyHenepiH —a3ipiaeya
wone KPI KonjaHa OTBHIPBIN, HOTHIKEIUIIKTI
Oaramayasl  KaMTHIIBL IMonnui Urepy
KOCIMOPBIHHBIH KapIKbLUIBIK-ONEPalMsIIBIK
KOpPCeTKIITepiH OHTaiIaHIBIPyFa
OarpiTTaFal  OacKapyAblH TEXHOJOTHSIIBIK
MOJIETBJIEpIH  KOHE  CTEHKXOJIepIIepMEH
e3apa iC-KMMBUI JKOCIIapiapbiH Jxobaay
JIaF IbLIAPEIH KB TaCTHIPa/Ibl.

[MonniN 0Ky HITHIKE/IEPI:

KacinopsiHHBIH Kap KbUIBIK-ONePAMsIIBIK
THIMILTINIH apTTBIPY MakKcaThiHIa HUQPIBIK
mnardopmanap Herizinge Ou3Hec-IponecTep
MEH backapy MOJIEITh/IePIH
TpaHc(opManusIay bl JKy3ere achipaibl.

spannii B obnacty 1mudpoBoil TpaHcopmauu
HKOHOMHYECKUX Mojened ¥ OH3HEC-TIPOIIeCCOB.
ITporpamma OXBaTHIBACT HCIIOJIb30BaHUE
nnargopm Bitrix24 u Adeptik APS, paspaborky
HHPOPMAMOHHO-AaHAIUTHYECKUX ~ CHCTEM  H
OLIEHKY pe3yJbTATUBHOCTH C HMCIIOJIL30BAHUEM
KPI. OcBoenne IUCHMATUIHHBI GOPMUPYET HABBIKH
IPOEKTHPOBAHUS  TEXHOJOTHYHBIX  MOJElNeH
yIpaBjieHUsi W IUIAHOB B3aUMOJCHCTBHS  CO
CTeHKXOJ/IepaMHy, HaIpaBICHHBIX Ha
ONTHMH3AIHUIO (huHAHCOBO-OMEepPallMOHHBIX
roKasaresiel IpepHsITH.

PesyabTar o0yuenus AHCIHILIHHBI:
Tpanchopmupyer OH3HEC-TIPOLIECCH W MOJICIH
yIpaBieHus NpeanpusTHs Ha OGase UPPOBBIX
miatpopM JUISL ONTHMH3AIMKM €ro (PUHAHCOBO-
OllepallMOHHBIX IIOKA3ATENCH.

the use of Bitrix24 and Adeptik APS |
platforms, the development of information-
analytical systems, and performance
assessment using KPIs. Mastery of the
discipline develops the skills to design
technological management models and
stakeholder engagement plans aimed at
optimizing the financial and operational
performance of the enterprise.

Learning outcome of the discipline:
Transforms enterprise business processes
and management models based on digital
platforms to optimize financial and
operational performance indicators.
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